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To the inhabitants of the Town of Litchfield in the County of Hillsborough in said
State, qualified to vote in Town affairs:
You are hereby notified that the first session of the annual meeting of the Town of
Litchfield will be held at Campbell High School, 1 Highlander Court, in said
Litchfield on February 10, 2007, at 2:00 o'clock in the afternoon for explanation,
discussion and debate of each warrant article. Warrant Articles may be amended at
this session per RSA § 40:13, IV, except for Warrant Article 8, the wording of
which is prescribed by law and cannot be amended per RSA § 40: 13(IV) (a).
You are hereby notified that the second session of the annual meeting of the Town
of Litchfield will be held at Campbell High School, 1 Highlander Court, in said
Litchfield on Tuesday, March 13, 2007, at 7:00 o'clock in the fore noon for the
choice of Town Officers elected by official ballot to vote on questions required by
law to be inserted on the official ballot and to vote on all Warrant Articles from the
first session on official ballot per RSA § 40:13, VII. The polls for the election of
Town Officers and other action required to be inserted on said ballot will open on
said date at 7:00 o'clock in the fore noon and will not close earlier than 7:00 o'clock
in the evening.
Article 1. To elect by ballot the following Town Officers: Two Selectman - three-
year term; one Road Agent - two-year term; one Fire Chief - three-year term; one
Trustee of Town Trust Funds - three-year term; one Trustee of Town Trust Funds -
two-year term; two Library Trustees - three-year terms; one Library Trustee - two-
year term; two Budget Committee members - three-year terms; and one Budget
Committee member - one-year term.
Article 2. Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 1 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
ADD new section 407.00, Building Foundation or Slab Location and
Elevations; to prohibit new dwelling or building construction as part of
subdivision or site plan approval, after March 13, 2007 within the FEMA
Flood Insurance Rate Map (FIRM) 100-year Flood Hazard Zone. In
addition, to require, for construction outside the 100-year Flood Hazard
Zone, that the lowest floor elevation (basement or slab) shall be a minimum
of one (1) foot above the FIRM 100-year Flood Hazard Zone elevation or
six (6) inches above the Estimated Seasonal High Water Table (ESHWT)
elevation, whichever is higher. If a professional hydrologic/hydrogeologic
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study shows no groundwater impact to a proposed structure, a Conditional
Use Permit may be granted for relief from the ESHWT requirement.
The intent is to significantly reduce wet basements and reduce property loss
due to flooding.
This amendment has Planning Board approval.
Yes No \3
Article 3. Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 2 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
ADD subsection "a", Building Envelope/Buildable Area, to section 502.01,
Area, of Residential Lot Requirements; to require lots created after March
13, 2007 to have a minimum contiguous buildable area that is unencum-
bered by FIRM 100-year Flood Hazard Zone, any setbacks, any right-of-
ways, or any restrictive easements, of 0.4 acres (17,424 ft2) for single family
residences and 0.8 acres (34,848 ft2) for duplexes and two-family residences.
This does not affect the existing minimum lot requirements (section 502.01,
Area) of one acre contiguous dry for single family and 1 .5 acres for duplexes
and two-family lots. The intent is to allow sufficient area for the principal
dwelling and accessory structures, porches, patios, additions, garages,
pools, etc.
This amendment has Planning Board approval.
Yes No O
Article 4. Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 3 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
AMEND section 1100.00, Floodplain Conservation District; to maintain
compliance with the National Flood Insurance Program (NFIP).
As part of the FEMA Map Modernization Program, members of the NFIP
(Litchfield) must be fully compliant when new flood maps are adopted by
the Selectmen later this year. The proposed changes ensure compliance.
Failure to adopt this amendment will bring suspension from the NFIP and
jeopardize federal funds for flood assistance and grants.
This amendment has Planning Board approval.
Yes No O
Article 5. Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 4 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
AMEND section 1300.00, Public Capital Facilities Impact Fees, subsec-
tions 1302.00 (c) and ADD a new section 1309.01, Cost Escalator
(Inflation Factor); to allow impact fees for capital projects to be adjusted
annually for inflation or deflation of construction costs since original fees
were adopted. The cost escalation factor will not apply to completed
capital projects (E.g. Campbell HS).
The Impact Fee Schedule, separate from this ordinance, will be adjusted
annually following procedures set forth in a report titled "Impact Fee Cost
Escalator", September, 2006. Engineering News Record (ENR)
Construction and Building Cost Indexes are the basis for annual escalation
factors applied to applicable individual impact fees. Assessment will still
be at the time of plan approval.
This amendment has Planning Board approval.
Yes No
Article 6. Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 5 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
AMEND section 1400.00, Public School Facilities Impact Fee, subsections
1402.00 (c), and ADD a new section 1410.01, Cost Escalator (Inflation
Factor); to allow impact fees for capital projects to be adjusted annually for
inflation or deflation of construction costs since original fees were adopted.
The cost escalation factor will not apply to completed capital projects (E.g.
Campbell HS). AMEND 1404.00 (a); to clarify what funds from impact
fees may be used for.
The Impact Fee Schedule, separate from this ordinance, will be adjusted
annually following procedures set forth in a report titled "Impact Fee Cost
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Escalator", September, 2006. Engineering News Record (ENR)
Construction and Building Cost Indexes are the basis for annual escalation
factors applied to applicable individual impact fees. Assessment will still
be at the time of plan approval.
This amendment has Planning Board approval.
Yes No
Article 7. Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 6 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
AMEND section 1804.00, Fines and Penalties; to remove specific text
affected by amendments to the statutes, and simply refer to the appropriate
Title (Title LXIV, Planning and Zoning), or RSA, as amended.
This amendment has Planning Board approval.
Yes No
Article 8. Shall the Town raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling
$4,077,493.00 . Should this article be defeated, the default budget shall be
$3,987,833.00 which is the same as last year, with certain adjustments required by
previous action of the Town or by law; or the governing body may hold one special
meeting, in accordance with RSA § 40:13,X and XVI, to take up the issue of a
revised operating budget only. Recommended by the Selectmen and the Budget
Committee.
"NOTE: This warrant article (operating budget) does not include appropriation in
ANY other warrant article."
Article 9. To see if the Town will vote raise and appropriate the sum of $28,250.00
to hire a full-time police officer effective July 8, 2007. The cost for the period of
July 8, 2007 to December 31, 2007 is $28,250.00 of which $18,834.00 is for salary
and $9,416.00 is for benefits and equipment of the officer. The annual cost for said
officer will be $52,901.00 of which $37,669.00 will be for salary and $15,232.00
will be for benefits and equipment. Recommended by the Selectmen and the Budget
Committee.
Article 10. To see if the Town will vote to raise and appropriate the sum of
$34,652.00 to hire a full-time staffer for the selectmen's office effective May 6,
2007. The cost for the period of May 6, 2007 to December 31, 2007 is $34,652.00
of which $21,674.00 is for wages and $12,978.00 is for benefits. The annual cost
for said staffer will be $53,173.00 of which $31,837.00 is for salary and $21,336.00
is for benefits. Recommended by the Selectmen and the Budget Committee.
Article 11. To see if the town will vote to hire, raise and appropriate the sum of
$85,000.00 (eighty five thousand dollar) for salary, benefits and taxes per a year for
a full time Town Administrator, (who has a minimum of two years experience as a
town administrator), and to further raise $750.00 (seven hundred and fifty dollars)
for advertising for the position. By Petition. Not recommended by the Selectmen
and the Budget Committee.
Article 12. To see if the Town will vote to authorize the establishment of a Police
Special Detail Revolving Fund pursuant to RSA §91:95-h, I (c). The money
received from fees, charges or other income derived from police special details or
other activities and services outside of ordinary police details shall be deposited in
the Fund, allowed to accumulate from year to year, and shall not be considered part
of the Town's general surplus. The Town Treasurer shall have custody of all
moneys in the fund, and shall pay out the same only upon order of the Board of
Selectmen (no further town meeting approval required). These funds may be
expended only for police special details and associated operating and administrative
purposes. Recommended by the Selectmen and the Budget Committee.
Article 13. To see if the Town will vote to discontinue the Police Special Detail
Expendable Trust established by the Town at the March 12, 2002 Annual Town
Meeting, contingent upon the passage of the Article establishing a Police Special
Detail Revolving Fund; and to raise and appropriate an amount up to $5,700.00,
representing the balance of the funds currently in the Police Special Detail
Expendable Trust, with accumulated interest to date of withdrawal, which shall be
transferred to the Police Special Detail Revolving Fund. Recommended by the
Selectmen and the Budget Committee.
Article 14. "Shall we modify the Elderly Exemptions from property tax in the town
of Litchfield, based on assessed value for qualified taxpayers, to be as follows: for a
person 65 years of age up to 74 years, exemption of $65,000.00; for persons 75
years of age up to 79 years, exemption of $85,500.00; for persons 80 years of age
and older, exemption of $135,000.00. To qualify the person must have been a New
Hampshire resident for at least 5 years, own the real estate individually or jointly, or
if the real estate is owned by such person's spouse, they must have been married for
at least 5 years. In addition the taxpayer must have a net income of not more than
$40,000.00 or, if married a combined net income of less than $50,000.00; and own
net assets not in excess of $350,000.00 excluding the value of the persons residence.
By Petition. Not Recommended by the Selectmen.
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Article 15. To see if the Town will vote to establish, pursuant to RSA § 430:13, 1, a
Mosquito Control District. Once established, the Mosquito Control District shall
cover the same area as the boundaries of the Town of Litchfield. The Mosquito
Control District will be governed by the Mosquito Control District Committee,
consisting of 3 voters domiciled in the Town of Litchfield, appointed by the Board
of Selectmen, one each for an initial term of 1, 2 and 3 years and thereafter for terms
of 3 years. The duties of the Mosquito Control district Committee involve making
recommendations relative to mosquito control and abatement to the Board of
Selectmen and the state committee on mosquito control. For a specific list of the
duties of the Mosquito Control District Committee, please refer to RSA § 430:16.
By Petition. Not Recommended by the Selectmen.
Given under our hands and seal, this 22nd day of January, in the year of our Lord
two thousand and seven.
Litchfield Board of Selectmen
Cecil A. Williams, Chairman
Raymond C. Peeples, Jr.
A true copy of Warrant—Attest:
M. Patricia Jewett
John E. Pinciaro
Litchfield Board of Selectmen
Cecil A. Williams, Chairman







Time, Place: Meeting called to order at 2:05 p.m. by Moderator John Regan.
Present were: Selectman Cecil Williams - Chairman; M. Patricia Jewett, Raymond
Peeples, John Pinciaro and Alfred Raccio; Budget Committee members Brent
Lemire - Chairman; William Spencer - Vice chairman, John Harte, and Brian
McCue, Dennis Miller - School Board Rep. Mike Falzone and Alfred Raccio -
Selectmen Rep.; Town Counsel David Lefevre, and approximately 60 Litchfield
voters and guests.
Ballot Clerks on duty were Joan Mckibben, Bertha Mieckowski and Patricia Regan.
Following a series of announcements the moderator led the assembly in the Pledge
of Allegiance to the American Flag. He then announced that there would be an
"open mike" period partway through the session to allow voters to bring up issues of
interest unrelated to official business of the meeting.
First order of business was a voice vote that would authorize non-voters to speak.
Moderator John Regan asked for volunteers to carry ballot boxes in the event a
paper ballot vote is required Mr. Phil Reed and Mr. Algeo.
Article 1. To elect by ballot the following Town Officers: Two Selectman - three-
year term; one Road Agent - two-year term; one Fire Chief - three-year term; one
Trustee of Town Trust Funds - two-year term; two Library Trustees - three-year
term; one Library Trustee - two-year term; two Budget Committee members -
three-year terms; and one Budget Committee member - one-year term.
Article 2. Are you in favor of the adoption of the Zoning Ordinance Amendment No.
1 as proposed by the Planning Board for the Town of Litchfield Zoning Ordinance
as follows:
ADD new section 407.00, Building Foundation or Slab Location and Elevations; to
prohibit new dwelling or building construction as part of subdivision or site plan
approval, after March 13, 2007 within the FEMA Flood Insurance Rate Map (FIRM)
100-year Flood Hazard Zone. In addition, to require, for construction outside the
100-year Flood Hazard Zone, that the lowest floor elevation (basement or slab) shall
be a minimum of one (1) foot above the FIRM 100-year Flood Hazard Zone eleva-
tion or six (6) inches above the Estimated Seasonal High Water Table (ESHWT)
elevation, whichever is higher. If a professional hydrologic/hydrogeologic study
shows no groundwater impact to a proposed structure, a Conditional Use Permit
may be granted for relief from the ESHWT requirement.
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The intent is to significantly reduce wet basements and reduce property loss due
to flooding.
Mr. Steve Perry - Planning Board Chair spoke to the article - Basically, these are all
in compliance with FEMA we are just trying to make it literally as a sentence that
states significantly reduces wet basements and reduce property loss. That is what
we are trying to do here. When developers come in start building homes people are
not going to be stuck with wet basements. That is what we are trying to do.
No other discussion and the article will appear as written.
Article 3. Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 2 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
ADD subsection "a", Building Envelope/Buildable Area, to section 502.01, Area, of
Residential Lot Requirements; to require lots created after March 13, 2007 to have a
minimum contiguous buildable area that is unencumbered by FIRM 100-year Flood
Hazard Zone, any setbacks, any right-of-ways, or any restrictive easements, of 0.4
acres (17,424 ft
2




This does not affect the existing minimum lot requirements (section 502.01, Area) of
one acre contiguous dry for single family and 1 .5 acres for duplexes and two-family
lots. The intent is to allow sufficient area for the principal dwelling and accessory
structures, porches, patios, additions, garages, pools, etc.
Steve Perry spoke to the article - Again this is another measure that we are trying to
give a new homeowner a better wall to work with.
No further discussion and the article will appear as written.
Article 4. Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 3 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
AMEND section 1100.00, Floodplain Conservation District; to maintain compliance
with the National Flood Insurance Program (NFIP).
As part of the FEMA Map Modernization Program, members of the NFIP
(Litchfield) must be fully compliant when new flood maps are adopted by the
Selectmen later this year. The proposed changes ensure compliance. Failure to
adopt this amendment will bring suspension from the NFIP and jeopardize federal
funds for flood assistance and grants.
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Steve Perry spoke to the article - this is something that we came up with to stay in
line with FEMA this is so we can be eligible for future grants or any support that we
may need.
No further discussion and the article will appear as written.
Article 5. Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 4 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
AMEND section 1300.00, Public Capital Facilities Impact Fees, subsections
1302.00 (c) and ADD a new section 1309.01, Cost Escalator (Inflation Factor);
to allow impact fees for capital projects to be adjusted annually for inflation or
deflation of construction costs since original fees were adopted. The cost escalation
factor will not apply to completed capital projects (E.g. Campbell HS).
The Impact Fee Schedule, separate from this ordinance, will be adjusted annually
following procedures set forth in a report titled "Impact Fee Cost Escalator",
September, 2006. Engineering News Record (ENR) Construction and Building Cost
Indexes are the basis for annual escalation factors applied to applicable individual
impact fees. Assessment will still be at the time of plan approval.
Mr. Perry spoke to the article - Again another situation where costs have risen and
the town is just trying to stay in line with the way costs have rose. The impact fees
are a way that we generate money in town to do special project and things and this is
a way to keep up with the times.
No further discussion and the article will appear as written.
Article 6. Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 5 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
AMEND section 1400.00, Public School Facilities Impact Fee, subsections 1402.00
(c), and ADD a new section 1410.01, Cost Escalator (Inflation Factor); to allow
impact fees for capital projects to be adjusted annually for inflation or deflation of
construction costs since original fees were adopted. The cost escalation factor will
not apply to completed capital projects (E.g. Campbell HS). AMEND 1404.00 (a);
to clarify what funds from impact fees may be used for.
The Impact Fee Schedule, separate from this ordinance, will be adjusted annually
following procedures set forth in a report titled "Impact Fee Cost Escalator",
September, 2006. Engineering News Record (ENR) Construction and Building Cost
Indexes are the basis for annual escalation factors applied to applicable individual
impact fees. Assessment will still be at the time of plan approval.
13
Mr. Perry spoke to the article - this is so that we have the ability to change the fees
as we see fit.
No further discussion and the article will appear as written.
Article 7. Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 6 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
AMEND section 1804.00, Fines and Penalties; to remove specific text affected by
amendments to the statutes, and simply refer to the appropriate Title (Title LXIV,
Planning and Zoning), or RSA, as amended.
Mr. Perry spoke to the article - This is a clerical thing more than anything. We
do not have to go in and physically change number of fees this way here we have a
reference guide to the fees set by the state.
No further discussion and the article will appear as written.
Article 8. Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately,
the amounts set forth on the budget posted with the warrant or as amended by vote
of the first session, for the purposes set forth therein, totaling $4,077,493.00. Should
this article be defeated, the default budget shall be $3,987,833.00 which is the same
as last year, with certain adjustments required by previous action of the Town or by
law; or the governing body may hold one special meeting, in accordance with RSA
§ 40:13,X and XVI, to take up the issue of a revised operating budget only.
Recommended by the Selectmen and the Budget Committee.
"NOTE: This warrant article (operating budget) does not include appropriation in
ANY other warrant article."
AMENDED Article 8. Shall the Town raise and appropriate as an operating
budget, not including appropriations by special warrant articles and other appropria-
tions voted separately, the amounts set forth on the budget posted with the warrant
or as amended by vote of the first session, for the purposes set forth therein, totaling
$4,318,493.00 . Should this article be defeated, the default budget shall be
$3,987,833.00 which is the same as last year, with certain adjustments required by
previous action of the Town or by law; or the governing body may hold one special
meeting, in accordance with RSA § 40:13,X and XVI, to take up the issue of a
revised operating budget only. Recommended by the Selectmen and the Budget
Committee.
"NOTE: This warrant article (operating budget) does not include appropriation in
ANY other warrant article."
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"NOTE: Article 8 was amended at the deliberative session to increase budget line
item no. 01-4312.20-575, Highways & Streets, from $255,000.00 to $466,000.00,
representing an increase of $241,000.00 which increase is to be funded with existing
Highway Block Grant monies and will not otherwise increase the tax impact of the
operating budget."
Mr. Cecil Williams will speak to the article - At this time I would like to introduce
our Road Agent to ratify and increase that line item. The reason for this is because
we didn't have good numbers to come to you with projects that needed to be done.
Mr. Gerard DeCosta, Road Agent - I need to increase line item 01-4312.20-575
which is the road maintenance line by an additional $241,000 this will bring the total
to $466,000.00 that amount to be offset using block grant monies which will add no
increase to tax dollars.
There were no further questions, on a voice vote, the amendment was passed and the
Article will appear on the ballot as AMENDED.
Article 9. To see if the Town will vote raise and appropriate the sum of $28,250.00
to hire a full-time police officer effective July 8, 2007. The cost for the period of
July 8, 2007 to December 31, 2007 is $28,250.00 of which $18,834.00 is for salary
and $9,416.00 is for benefits and equipment of the officer. The annual cost for said
officer will be $52,901.00 of which $37,669.00 will be for salary and $15,232.00
will be for benefits and equipment. Recommended by the Selectmen and the Budget
Committee.
Chief Joseph O'Brien will speak to the article - The reason for the additional officer
is to allow for a two man 24 hours coverage seven days a week that will provide
safety to the officer out on the road already.
No further discussion and the article will appear on the ballot as written.
Article 10. To see if the Town will vote to raise and appropriate the sum of
$34,652.00 to hire a full-time staffer for the selectmen's office effective May 6,
2007. The cost for the period of May 6, 2007 to December 31, 2007 is $34,652.00
of which $21,674.00 is for wages and $12,978.00 is for benefits. The annual cost
for said staffer will be $53,173.00 of which $31,837.00 is for salary and $21,336.00
is for benefits. Recommended by the Selectmen and the Budget Committee.
Selectmen Jewett will speak to the article - "This article to me is one of the most
important articles on the warrant. If you people went in and stayed at the town hall
and watched what goes on in the Selectmen's office as I have, you would agree that
there certainly is a need for an extra person in there. We have not hired any extra
help in the selectmen's office in eight years and at that time we had a population of
approx. 7,000 people we now have over 9,000 people. This person will have to
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have at least 5 years secretarial experience, be able to use technology, take short-
hand, come to meetings at night, be able to fight for budgets like we are right now,
take phone messages for the road agent, code enforcement officer, health officer.
No further discussion and the article will appear on the ballot as written.
Article 11. To see if the town will vote to hire, raise and appropriate the sum of
$85,000.00 (eighty five thousand dollar) for salary, benefits and taxes per a year for
a full time Town Administrator, (who has a minimum of two years experience as a
town administrator), and to further raise $750.00 (seven hundred and fifty dollars)
for advertising for the position. By Petition. Not recommended by the Selectmen
and the Budget Committee.
No further discussion and the article will appear on the ballot as written.
Open Discussion: Selectmen Peeples - I would like to take this time to thank all
the employees of the town and certainly all the department heads for the fine work
that they do each year. As you may know we have two selectmen that are going off
the board this year both of them have a long history of service for the town of
Litchfield and I think that it is important that folks recognize that most importantly
these volunteers are people that are willing to attend these meetings at night and put
out the extra mile we wouldn't be running the town in the efficient manner that we
are. We would certainly be effected by a higher tax rate than we are. I can't say
enough about the cooperation of the town employees. At this time I would like to
present a little token of the towns appreciation to Cecil William and Jack Pinciaro.
Jack has been on the board for 12 years and Cecil has had a couple of various terms
on the board. I think he has got almost as many years as Jack in that regard. They
are certainly going to be missed as they do an awful lot and that is what this takes to
make this all run. Thank you very much for a job well done.
Chief Tom Schofield - I would like to thank the Moderator for this time. I am
here to present the Fire Fighter of the Year Award. This is the third year present
this award. This year the award goes to Timothy Richardson. Thank you and
Congratulations Tim!
State Representative Lynn Ober presents an award from the House of Representative
to Tim Richards for recognition as Fire Fighter of the Year.
Article 12. To see if the Town will vote to authorize the establishment of a Police
Special Detail Revolving Fund pursuant to RSA §91:95-h, I (c). The money
received from fees, charges or other income derived from police special details or
other activities and services outside of ordinary police details shall be deposited in
the Fund, allowed to accumulate from year to year, and shall not be considered part
of the Town's general surplus. The Town Treasurer shall have custody of all moneys
in the fund, and shall pay out the same only upon order of the Board of Selectmen
16
(no further town meeting approval required). These funds may be expended only for
police special details and associated operating and administrative purposes.
Recommended by the Selectmen and the Budget Committee.
Chief Joe O'Brien will speak to the article - We already have a special detail fund
and this is just a housekeeping issue.
No further discussion and the article will appear on the ballot as written.
Article 13. To see if the Town will vote to discontinue the Police Special Detail
Expendable Trust established by the Town at the March 12, 2002 Annual Town
Meeting, contingent upon the passage of the Article establishing a Police Special
Detail Revolving Fund; and to raise and appropriate an amount up to $5,700.00,
representing the balance of the funds currently in the Police Special Detail Expendable
Trust, with accumulated interest to date of withdrawal, which shall be transferred to
the Police Special Detail Revolving Fund. Recommended by the Selectmen and the
Budget Committee.
Chief O'Brien - The same issue. It will just be closing out one account and having
the other account open.
No further discussion and the article will appear on the ballot as written.
Article 14. "Shall we modify the Elderly Exemptions from property tax in the town
of Litchfield, based on assessed value for qualified taxpayers, to be as follows: for a
person 65 years of age up to 74 years, exemption of $65,000.00; for persons 75
years of age up to 79 years, exemption of $85,500.00; for persons 80 years of age
and older, exemption of $135,000.00. To qualify the person must have been a New
Hampshire resident for at least 5 years, own the real estate individually or jointly, or
if the real estate is owned by such person's spouse, they must have been married for
at least 5 years. In addition the taxpayer must have a net income of not more than
$40,000.00 or, if married a combined net income of less than $50,000.00; and own
net assets not in excess of $350,000.00 excluding the value of the persons residence.
By Petition. Not Recommended by the Selectmen.
Selectmen Ray Peeples to speak to the article - We already have an Elderly
Exemption. The Board of Selectmen did not choose to back this measure as we said
it was a petition warrant article and it will in fact raise taxes for people who are not
covered by this exemption. At this time the board felt that the rate was adequate
with keeping with the rest of the state.
No further discussion and the article will appear on the ballot as written.
Article 15. To see if the Town will vote to establish, pursuant to RSA § 430:13, 1, a
Mosquito Control District. Once established, the Mosquito Control District shall
17
cover the same area as the boundaries of the Town of Litchfield. The Mosquito
Control District will be governed by the Mosquito Control District Committee,
consisting of 3 voters domiciled in the Town of Litchfield, appointed by the Board
of Selectmen, one each for an initial term of 1, 2 and 3 years and thereafter for terms
of 3 years. The duties of the Mosquito Control district Committee involve making
recommendations relative to mosquito control and abatement to the Board of
Selectmen and the state committee on mosquito control. For a specific list of the
duties of the Mosquito Control District Committee, please refer to RSA § 430:16.
By Petition. Not Recommended by the Selectmen.
No further discussion and the article will appear on the ballot as written.
With no further questions or business to discuss at 3:37 p.m. John Regan moved to
adjourn. Seconded by John Pinciaro. The motion carried by voice vote.
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(For Calculating 10% Maximum Increase)
LOCAL GOVERNMENT UNIT: LITCHFIELD
FISCAL YEAR END DECEMBER 31, 2007
1. Total RECOMMENDED by Budget Committee
LESS EXCLUSIONS:
2. Principal: Long-Term Bonds & Notes
3. Interest: Long-Term Bonds & Notes
4. Capital Outlays Funded From Long-Term Bonds &
Notes per RSA 33:8 & 33:7-b
5. Mandatory Assessments
6. TOTAL EXCLUSIONS (Sum of rows 2-5)
7. Amount recommended less recommended exclusion amounts
(line 1 less line 6)
8. Line 7 times 10%
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Property assessed at $300,000 has a
resulting tax bill of $4,584.00 which










2005 Population Estimate - State Planning Office 8,124
2006 SUMMARY INVENTORY
Residential And Commercial Valuations:
Residential Land $
Commercial Land
Conservation Restriction Land at Current Use Value








Physically Handicapped Improvement Exemptions
Net Taxable Valuation
Gross Property Taxes at Total Rate (15.28)
Less War Service Exemptions
Net Property Taxes
Utility Valuations:




Utility Tax Commitment at Modified Rate (13.30)
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January 1, 2006 through December 31, 2006






2 Guide Dogs @ NC $0.00
2 Duplicates $4.00
Dog Fines $2,345.00
Dredge & Fill Permits: $30.00





2 Vete @ NC $0.00
49 Municipal @ NC $0.00
Duplicates $0.00









UCC's Regular Filings $1,350.00







Voter Registration Card: $ 1 .50
Zoning /Subdivision Manuals: $50.00
$1,380,525.62
A true record of financial records for the year 2005, attest:
Theresa L. Briand
Town Clerk
January 1 1 , 2006
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Town of Litchfield, New Hampshire
2006 Summary of Cash Statement







Interest on Investments $126,366.46
Transfers from Escrows $64,412.28
Transfers from Recreation Commission $10,542.43
Transfers from DARE Fund $3,213.17
Transfers from Fire Camera Equipment Fund $434.00
Transfers from Impact Fees $134,764.07
Transfers from Conservation $200,000.00
Transfers from Police Detail $95,212.93
Transfers from Cablevision Fund $24,274.78
Transfers from Sawmill Brook Recreation Fund $1 ,500.00
Transfers from Library Insrurance Fund $10,000.00
NFS Checks - Net $0-00
Other $40.00
Total Receipts $17,447,060.76
Less Selectmen's Orders Paid ($1 7,721 ,884.35)
Cash and Investment Balance, December 31 , 2006 $4,528,734.50
TD BankNorth Checking Account $149,174.07
TD BankNorth Overnight Repurchase $1,177,889.91
TD BankNorth Certificate of Deposit $4,1 18,741.02
Citizens Municipal Repurchase $120,427.51
Outstanding Checks ($1 ,037,498.01
)
Deposits in Transit $000





Town of Litchfield, New Hampshire
Other Town Funds
2006 Statement of Activity
Beginning Deposits Ending
Balance & Interest Withdrawn Balance
Cable Equipment Fund $29,365.87 $1,015.96 ($24,274.78) $6,107.05
Civil Defense/Fire Pond Dredge/lnd. Dev. $16,637.96 $733.59 $0.00 $17,371.55
Crowell Estates - OffSite Improvements $10,055.59 $443.36 $0.00 $10,498.95
Fire Camera Equipment Fund $4,947.32 $11.43 ($434.00) $4,524.75
Mockingbird Fund $2,424.41 $1.66 ($2,426.07) $0.00
Parker Park Footbridge Fund $14,532.29 $640.75 $0.00 $15,173.04
Recreation Commission Revolving Fund $7,924.78 $10,545.38 ($10,542.43) $7,927.73
Sawmill Brook Recreation Fund $17,462.98 $709.53 ($1,500.00) $16,672.51
D.A.R.E. Program $7,847.60 $9,758.10 ($3,213.17) $14,392.53
Police Special Detail Fund $746.21 $95,395.38 ($95,212.93) $928.66
Environmental Fund $933.18 $41.16 $0.00 $974.34
Town Office Complex - Furniture $3,613.47 $159.34 $0.00 $3,772.81
Conservation Fund $678,486.03 $515,893.70 ($200,000.00) $994,379.73
Conservation Education Fund $1,849.40 $1,626.02 $0.00 $3,475.42
Library Insurance Settlement Fund $0.00 $25,001.75 ($10,000.00) $15,001.75
Regional Pandemic Planning $0.00 $2,500.29 $0.00 $2,500.29
250th Anniversery Fund $635.21 $6.69 $0.00 $641.90
School Impact Fees $6,094.82 $85.64 ($6,180.46) $0.00
Municipal Impact Fees $587.91 $25.92 $0.00 $613.83
Library Impact Fees $1,103.46 $48.66 $0.00 $1,152.12
Recreation Impact Fees $444.95 $19.62 $0.00 $464.57
New - Road Impact Fees $99,992.27 $54,227.20 $0.00 $154,219.47
New - Elementary School Impact Fees $334,773.30 $94,904.17 ($16,811.32) $412,866.15
New - High School Impact Fees $245,160.14 $59,146.52 ($111,700.68) $192,605.98
New - Fire Impact Fees $17,055.48 $6,283.01 $0.00 $23,338.49
New - Police Impact Fees $17,550.44 $4,250.02 $0.00 $21,800.46
New - Municipal Impact Fees $6,636.54 $1,900.70 $0.00 $8,537.24
New - Library Impact Fees $25,967.64 $6,314.66 $0.00 $32,282.30
New - Recreation Impact Fees $230,128.03 $58,194.32 $0.00 $288,322.35
Total $1,782,957.28 $949,884.53 ($482,295.84) $2,250,545.97




Town of Litchfield, New Hampshire
Escrow Funds
2006 Statement of Activity
Beginning Deposits Ending
Name of Account Balance & Interest Withdrawn Balance
110 Page Road, LLC $2,755.17 $161.54 ($1,088.25) $1,828.46
43 Culter Rd, LLC $3,790.39 $11,778.49 ($14,312.60) $1,256.28
Abbott, Sharon $1,277.10 $3.05 ($1,280.15) $0.00
AMP Properties, LLC $5,478.72 $13.71 $0.00 $5,492.43
Annandale $0.00 $18,777.22 ($16,001.23) $2,775.99
Boucher $0.00 $5,719.73 ($2,016.55) $3,703.18
Building Relationships $0.00 $3,846.93 ($2,958.05) $888.88
Carcon Company $874.09 $2.18 $0.00 $876.27
Charbonneau, Richard $1,314.71 $3.29 $0.00 $1,318.00
Chonghun Yim $5,613.97 $13.39 ($5,627.36) $0.00
CNC Trust (Mockingbird Ln.) $1,880.36 $1.68 ($1,882.04) $0.00
Continental Paving (Golf Course) $3,809.00 $9.53 $0.00 $3,818.53
Continental Paving (Quarry) $5,144.84 $12.88 $0.00 $5,157.72
Continental Paving (Quarry Project) $2,067.68 $5.17 $0.00 $2,072.85
Continental Paving (Mini Storage) $3,853.13 $9.65 $0.00 $3,862.78
Continental Paving $16,710.19 $52.24 ($16,762.43) $0.00
Cooper Financial $2,481.39 $6.21 $0.00 $2,487.60
Cooper Financial $3,163.40 $152.56 ($144.70) $3,171.26
Cooper, Mark $26,524.23 $66.38 $0.00 $26,590.61
Cutler & Page, LLC $1,628.95 $4.08 $0.00 $1,633.03
Cutler & Page LLC (Rolling Acres III) $1,431.96 $5,460.09 ($5,673.40) $1,218.65
Etchstone Properties (Cutler) $6,675.54 $15.81 ($873.40) $5,817.95
Empire Homes $4,557.89 $11.37 $0.00 $4,569.26
Homes by Paradise (Larchmont Amend.) $1,727.38 $4.32 $0.00 $1,731.70
Homes by Paradise (Rockery Way) $3,552.70 $556.09 ($547.30) $3,561.49
Homes by Paradise (Moose Hollow Ext) $755.10 $1.89 $0.00 $756.99
Howorth Law $751.38 $1.55 ($752.93) $0.00
Jacqueline Johnston $737.68 $1.76 ($739.44) $0.00
Jacobson, Linda $1,500.02 $692.06 ($1,407.00) $785.08
Lavoie, Eric $1,610.96 $2.03 ($860.00) $752.99
Leary, Florence (Excavation Fund) $1,451.79 $3.63 $0.00 $1,455.42
Leary, Florence (Restoration Bond) $13,483.79 $33.75 $0.00 $13,517.54
Lovejoy, Jeffrey $0.00 $1,500.61 ($618.75) $881.86
Moheban $0.00 $5,498.66 ($4,719.00) $779.66
Moheban II $0.00 $1,501.56 ($986.30) $515.26
Morin, Maurice $1,901.89 $1,278.30 ($2,060.93) $1,119.26
Morin, Maurice Road Bond $0.00 $151,685.71 ($123,369.54) $28,316.17
Open Doors Church $0.00 $2,339.96 ($2,052.60) $287.36
Page & Cutler $2,204.16 $563.21 $0.00 $2,767.37
Parent $0.00 $1,614.22 ($1,614.22) $0.00
Pinecreek Village $1,208.28 $6,858.83 ($6,981.05) $1,086.06
R&D Londonderry $2,755.92 $131.87 ($125.00) $2,762.79
R.J. Moreau Companies (Augusta) $2,608.73 $6.53 $0.00 $2,615.26
Robert Pace Homes $379.35 $1,192.70 ($617.55) $954.50
Sawmill Brook Development Corp. $6,536.08 $16.36 $0.00 $6,552.44
Stage Crossing $3,761.61 $1,010.73 ($1,001.50) $3,770.84
VAB Properties (Pinecrest) $5,526.15 $13.84 $0.00 $5,539.99
Vessels, William $1,502.56 $3.32 ($366.35) $1,139.53
Vigeant, Leonard $356.86 $0.89 $0.00 $357.75
West, Alida (Old English Estates) $2,789.24 $5.59 ($599.00) $2,195.83
West, Kurt & Alida (Olde Estates) $713.96 $1.78 $0.00 $715.74
Yun Chan Han $938.66 $2.25 ($940.91) $0.00















Town of Litchfield, N.H.
January 1, 2006 to December 31, 2006
REVENUES - Modified Accrual
Revenues from taxes
Property taxes
State and local taxes assessed
for school districts $1 1,413,478
Timber taxes
Interest and penalties on delinquent taxes
Excavation Tax (@ $.02 per cu. yd.)
TOTAL
Revenue from licenses, permits, and fees
Business licenses and permits
Motor vehicle permit fees
Building permits
Other licensing and permit taxes
TOTAL $ 1,512,391
Revenue from the federal government
Other federal grants and reimbursements $ 44,579
TOTAL $ 44,579
Revenue from the State of New Hampshire
Shared revenue block grant $ 64,378
Meals and rooms distribution 3 14,425
Highway block grant 163,146
State and federal forest land reimbursement 398
Other state grants and reimbursements 34,770
TOTAL $ 577,117
Revenue from charges for services
Income from departments $ 48,551
Other charges - Recycling fees 25,0 1
5
TOTAL $ 73,566
Revenue from miscellaneous sources
Interest on investments $ 126,503
Rents of property 1
Fines and forfeits 2,870
Insurance dividends and reimbursements 7,943
Other miscellaneous sources not otherwise classified 6,662
TOTAL $ 143,979
TOTAL REVENUES FROM ALL SOURCES $16,437,950
































































































Payments to other governments
Taxes assessed for county
Local education taxes assessed






















GENERAL FUND BALANCE SHEET








Due from other funds
TOTAL ASSETS
Beginning End of
of year of year







LIABILITIES AND FUND EQUITY
Current liabilities
Warrants and accounts payable
Due to school districts
















TOTAL LIABILITIES AND FUND EQUITY



















The Town has no outstanding long-term bond obligations.
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RECONCILIATIONS
RECONCILIATION OF SCHOOL DISTRICT LIABILITY
School district liability at beginning of year
ADD: School district assessment for current year
TOTAL LIABILITY WITHIN CURRENT YEAR
SUBTRACT: Payments made to school district












(From tax collector's report) (
SUBTRACT: Refunds (Cash abatements) (
ESTIMATED ALLOWANCE
FOR ABATEMENTS AT



















Uncollected, end of year $576, 1 55
SUBTRACT: "Overlay" carried forward
as Allowance for Abatements ( 25,000)






SUMMARY OF REVENUES FOR ALL OTHER FUNDS
January 1, 2006 to December 31, 2006
REVENUE AND OTHER FINANCING SOURCES Special revenue
Revenue from taxes $415,893
Revenue from the other government 3,880
Revenue from charges for services
Parks and recreation 9,002
Police outside details 96,712
Revenue from miscellaneous sources
Interest on investments 40,07
1
Other miscellaneous sources 14,820
TOTAL REVENUE AND OTHER SOURCES $580,378
SUMMARY OF EXPENDITURES FOR ALL OTHER FUNDS
January 1, 2006 to December 31, 2006
EXPENDITURES (BY FUNCTIONS) Special revenue
General government $ 4,822
Public safety - Police 97,380
Culture and recreation 15,896
Capital outlay - other 222,937
TOTAL EXPENDITURES $341,035
BALANCE SHEET FOR SUMMARY OF ALL OTHER FUNDS
As of December 31, 2006
ASSETS Special revenue
Current assets
Cash and equivalents $ 36,117
Investments 1,036,143
Accounts receivable 3,799
Due from other funds 15,548
TOTAL ASSETS $ 1 ,09 1 ,607
LIABILITIES AND FUND EQUITY
Liabilities
Due to other funds $ 1,480
Deferred revenue 20,502
TOTAL LIABILITIES $ 21,982
Fund equity/Capital
Unreserved fund balance $ 1 ,069,625
TOTAL FUND EQUITY $1,069,625
TOTAL LIABILITIES AND FUND EQUITY $1,091,607
SALARIES AND WAGES $1,546,349
CASH & INVESTMENTS HELD AT END OF FISCAL YEAR
All other funds except employee retirement funds
and nonexpendable trust funds $7,195,819
- 42 -
COMPARATIVE STATEMENT OF APPROPRIATIONS AND EXPENDITURES
FISCAL YEAR ENDING DECEMBER 31, 2006
Unexpended
Account Appropriations Expended Balances Deficits
Executive 16,046.00 15,424.44 621.56
Administration 74,209.00 73,829.59 379.41
Town Meeting 15,570.00 15,586.47 16.47
Town Clerk's Office 81,676.00 76,252.53 5,423.47
Voter Registration 1,188.00 1,269.22 81.22
Accounting and Auditing 224,366.00 192,869.24 31,496.76
Tax Collector's Office 76,863.00 71,257.89 5,605.11
Treasury 7,561.00 7,493.73 67.27
Budget Committee 1,835.00 1,407.50 427.50
Legal Expenses 56,700.00 63,522.83 6,822.83
Personnel Administration 215,400.00 200,898.68 14,501.32
Planning Board 49,399.00 46,135.13 3,263.87
Zoning Board of Adjustment 2,305.00 4,366.63 2,061.63
General Government Buildings 50,847.00 57,352.15 6,505.15
Cemeteries 1,000.00 895.93 104.07
Insurance 45,800.00 53,995.00 8,195.00
Contingency 16,650.00 5,300.00 11,350.00
Police Department 977,918.00 940,512.94 37,405.06
Animal Control 16,024.00 15,349.59 674.41
Ambulance Service 35,000.00 29,655.05 5,344.95
Fire Department 449,004.00 447,150.04 1,853.96
Emergency Management 5,400.00 7,822.81 2,422.81
Code Enforcement 82,886.00 81,401.49 1,484.51
Highway Administration 23,551.00 17,693.56 5,857.44
Highways and Streets 713,424.00 679,911.01 33,512.99
Street Lighting 13,200.00 16,111.04 2,911.04
Sanitation Administration 67,955.00 69,716.22 1,761.22
Sanitation 304,642.00 315,355.58 10,713.58
Health Administration 2,062.00 1,453.87 608.13
Health Agencies 9,450.00 9,450.00
Vendor Payments - Welfare 30,400.00 33,537.34 3,137.34
Parks and Recreation 61,367.00 65,266.72 3,899.72
Library 137,454.00 132,276.29 5,177.71
Library Warrant Art. -Children's Room Rebuild 62,326.00 62,326.00
Patriotic Purposes 750.00 745.98 4.02
Cable Advisory Committee 5,753.00 5,973.73 220.73
Conservation 2,057.00 1,824.42 232.58
Interest Tax Anticipation Loans 1.00 1.00
Totals












Public Notices & Ads 315.89
Recording Fees
8L65
Cell Phone Charges 513.89
Printing
80 '40
Dues and Subscriptions 5,109.01
Florals/Memorials 49.95
Postage 53 -65




Adm. Assistant's Salary 66,508.00
Health Insurance 6,315.12
Dental Insurance 417.18
Short-Term Disability Ins. 280.80
Dues and Subscriptions 20.00





Ballot Clerks Wages 1,616.05
Election Workers Wages 254.36
Voting Booth Set-Up 59.36
Moderator Wages 791.75
Optech Programming Support 2,815.70
Equipment Maintenance Contract 175.00
Printing 895.00








Deputy Town Clerk Wages
Clerk Wages












Dog Tags and License Forms
Town Permits/Stickers
Postage





























































































Deputy Tax Collector Wages
Clerk Wages













































































































































ZONING BOARD OF ADJUSTMENT
APPROPRIATION
Secretary-Clerk Wages




















Pay Phones - TH/FS 480.00
Electricity - TH/PS 14,390.82
Propane Gas - TH/PS 6,220.95
Water Charges - TH/PS 1,837.42
HVAC Maintenance Contract - TH/PS 1,116.00
Water System Maintenance - FS 906.20
Tile and Carpet Cleaning - TH/PS 2,190.00
Alarm Maintenance Contract - TH/PS 527.00
Generator Maintenance Contract 522.00
Telephone Maintenance Contract - TH/PS 1,023.00
Trash Container Services 1,364.50
Building Maintenance and Repairs 8,047.57
Equipment Repairs and Maintenance 938.47
Generator Diesel Fuel 122.84
Custodial Maintenance Supplies 1,613.97
Septic Tank Cleaning 320.00
Pest Control Spraying 250.00
Lawn Maintenance 2,423.00
Mileage and Tolls 4.86
Fire Alarm Phone System-Meeting House 695.18





Pinecrest Cemetery Subsidy 400.00
Center Cemetery Maintenance 95.93





Property and Mobile Equipment 6,777.00
Auto 12,327.00
General Liability 19,667.00





OTHER GENERAL GOVERNMENT (CONTINGENCY)
APPROPRIATION 30,000.00
Transfers Fire Dept.: Pump Repairs Engine #4 7,500.00
Radio Purchases/Bldg & Hwy 5,850.00 13,350.00
AVAILABLE APPROPRIATION 16,650.00
Payments: Merrimack Valley Regional Water 2,500.00
























CRIME CONTROL AND INVESTIGATION:
Photo Laboratory Services
Equipment Maintenance Contract
Film and Photo Supplies




Full Time Patrolman Officers Wages
Corporal Wages
Special Officers Wages
Master Patrolman Overtime Wages











Vehicle Repairs and Maintenance
Tire Purchases










































































































































Contingency Transfers: Repairs & Radios 13,350.00
AVAILABLE APPROPRIATION 449,004.00
Fire Chief Salary 1,812.00
Uniforms and Accessories 228.00
Public Notices and Ads 97.00
Telephone 7,067.61
Computer Software Contract 700.00
Pre-Employement Physical/Testing 511.00
Printing 583.88




Mileage and Tolls 8.00
Seminars and Conventions 400.00 13,721.68
FIREFIGHTING:
Full Time Firefighter Wages 82,824.82
Call Firefighter Wages 79,818.13
Coverage for FT Firefighters 12,858.33
Full Time Firefighter Overtime 19,313.12
Health Insurance 13,941.64
Dental Insurance 1,472.76
Short-Term Disability Ins. 3,591.68
Uniforms and Accessories 3,915.12
Fire Pump Service & Certification 1,453.75
Equipment Rental 997.19




Minor Tools and Supplies 449.64
Equipment Purchases 38,997.56
Fire Tanker/Truck Lease Purchase 59,565.07 334,605.63
FIRE PREVENTION:




Film and Photo Supplies 5.99
Mileage and Tolls 2,059.71 30,931.69
COMMUNICATIONS:
Dispatch Service Contract 2,500.00




Equipment Repair and Maintenance
Air Compressor Service Contract
Scott Air Packs Maintenance Contract
Vehicle Repairs and Maintenance
Tire Purchases























































Dues, Licenses and Subscriptions
Office Supplies
Film and Photo Supplies
Postage
Vehicle Fuel









































Communication Equipment Maint. Contract
Dues and Subscriptions
































State Work Release Program
Road Maintenance/Improvement
Equipment Repair and Maintenance
Vehicle Fuel
Roadside Mowing
Vehicle Repairs and Maintenance
Gravel Purchases
Asphalt and Cold Patch
Signs, Posts and Accessories
Minor Tools and Supplies
Safety Equipment Purchases
STORM DRAINS:
Catch Basin Clean Outs
Catch Basin Replacements
SNOW PLOWING/REMOVAL:
Building Repairs and Maintenance





















































Facility Manager Wages 36,067.20
Assistant Manager Wages 20,515.09
Facility Manager Overtime 1,731.25
Assistant Manager Overtime 1,281.17
Health Insurance 6,606.78
Dental Insurance 744.90
Public Notices and Ads 276.98
Telephone 898.03
Dues-Northeast Resource Recovery 500.00
Operations License Fees 871.52
Office Supplies 221.30
Copier Charges 2.00 69,716.22
SOLID WASTE DISPOSAL:
Demolition Material & Tire Disposal 141,060.21 141,060.21
INCINERATION:
Incinerator Operators/Laborer Wages 37,301.44
Laborers Overtime 224.52
Uniforms and Accessories 1,036.84
Ash Testing 697.50
Electricity - Incinerator 11,796.59
Equipment Rental 268.00
Building Repairs and Maintenance 3,920.22
Equipment Repairs and Maintenance 19,758.48
Gas and Oil 99.98
Diesel Fuel 1,804.52
Incinerator Fuel Oil 52,484.27
Custodial Maintenance Supplies 176.51
Septic Tank Cleaning 200.00
Tire Purchases 2,100.00
Ash Disposal Expenses 8,910.75
Minor Tools and Supplies 754.02 141,533.64
RECYCLING:
Propane Gas - Heat Recycling Building 1,530.40
Building Maintenance & Repairs 442.15
Equipment Maintenance 394.32
Recyclables-Disposal Fees 5,020.72
Recycling Facility Improvements 20,048.14 27,435.73
HAZARDOUS WASTE:































St. Joseph's Community Services.
Bridges



























































Electricity - Talent Hall
Propane Gas - Talent Hall
Water Charges
Trash Container Services
Building Repairs and Maintenance
Equipment Repairs and Maintenance




































Building Repairs & Maintenance
Equipment Repairs & Maintenance

















Library Director Wages 30,829.84
Children's Librarian Wages 22,424.54
Adult Services Librarian Wages 23,716.60
Library Assistant Wages 11,645.44
Assistant Librarian Wages 1,790.58








Equipment Maintenance. Contract 2,967.03
Water Cooler Supplies/Services 5.77
Trash Container Services 949.87




Building Maintenance and Repairs 1,996.00
Equipment Repairs and Maintenance 587.29
Custodial Maintenance Supplies 321.34
Sidewalk Maintenance 25.00
Reference Media Purchases 2,256.72




Mileage and Tolls 296.15
Seminars 15.64
Story Hour Program 206.08






Wildlife Sanctuary Lease j.oo
Publications 204.00
Dues and Subscriptions 316.00
Office Supplies 11.72
Film and Photo Supplies 145
Postage 12.09
Equipment Repair & Maintenance 49.95
Copier Charges 9 jg
Mileage and Tolls 126.03
Seminars and Annual Meeting 245.00













LIBRARY CHILDREN'S ROOM REBUILDING







Avitar Associates of New England
5,890.00
50,005.00










HIGHWAY BLOCK GRANT FUND
Fund Balance - 12/31/05
2006 Revenues
Available Funds - 2006
Project Payments:





























































PAYMENTS TO SCHOOL DISTRICT
2005-2006 School Appropriation Payments
2006-2007 School Appropriation







Hillsborough County Treasurer 822,380.00
PAYMENTS TO STATE
Marriage Licenses & Records Fees




DISCOUNTS, ABATEMENTS & REFUNDS
Property Tax Abatements













BCBS Health Insurance Premiums
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Vachon, Clukay & Co., pc
Certified Public Accountants
45 Market Street




Town of Litchfield, New Hampshire
We have compiled the financial statements of the Town of Litchfield, New Hampshire for the
year ended December 31, 2006 included in the accompanying Form F-65 (MS-5), in accordance with
Statements on Standards for Accounting and Review Services issued by the American Institute of
Certified Public Accountants.
Our compilation was limited to presenting in the form prescribed by the New Hampshire
Department of Revenue Administration, information that is the representation of Town Officials. We
have not audited or reviewed the financial statements referred to above and, accordingly, do not express
an opinion or any other form of assurance on them.
The financial report, Form F-65 (MS-5), is presented in accordance with the requirements of the
New Hampshire Department of Revenue Administration which differ from accounting principles
generally accepted in the United Stated of America. Accordingly, these financial statements are not





LITCHFIELD BOARD OF SELECTMEN
January 3, 2007
To the people of the Town of Litchfield,
The Litchfield Board of Selectmen take this opportunity to thank the numerous
volunteers who have stepped forward to help make the Town of Litchfield such a
good and beautiful place to live and raise a family. Without the time and effort put
forward by the over one hundred people our Town would not be what it is today.
The year of 2006 has seen the good, the bad, and the ugly in terms of weather
related problems, monetary challenges, re-evaluation, and the wonderful sharing of
helping hands to those who needed it most.
The Town Meeting vote in March left the Town with challenge of operating under a
Default Budget, which meant there was precious little money to cover expenses and
perform any of the much needed infrastructure work.
On Mothers' Day we were treated to a rainstorm that produced 150-year record
flooding which washed out a section of Albuquerque Avenue, closing it for four and
one-half months. It flooded many homes and fields leaving behind terrible devastation
and straining nearly to the limit the resources of the Litchfield Volunteer Fire
Department, The Police Department, and the Highway Department. Due to the fact
that these departments were operating under the default budget, funds were extremely
short and if it were not for the many town citizens who stepped forward to volunteer
time and resources, and had it not been for Gubernatorial and Presidential declarations
declaring Litchfield a "disaster area", and department heads, especially the Fire
Department, our town would have been close to bankrupt. The job of Emergency
Management handled by Fire Chief Schofield and his staff was nothing less than
remarkable. Yes, there were those who were more than a little upset with the turn of
events but looking back, a good job was done by all. The Road Agent, with help
from FEMA, was able to recover for the Town, $43,239.00 to help pay for some of
the storm expenses of both material and manpower.
During the late spring and summer, The Town was visited by Avitar, the Reassess-
ment Company contracted by the Town to conduct a State mandated assessment of
residential and private property. Property values were found to have been very low
and most were raised. The offset was that the tax rate was cut by nearly one-third.
The assessment, although handled by Avitar, placed a tremendous burden on both
the Selectman's office and the Town Clerk/Tax Collector's offices. The number of
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telephone calls was staggering but both offices did their utmost to handle all calls in
a courteous and timely manner. It also clearly pointed to the fact that the Town
Hall is woefully under equipped with enough telephone lines and communication
equipment such as e-mail capability that the Selectmen have researched and planned
to install shortly after the New Year. With the completion of the assessment goes a
mandatory ongoing updating of our files to the point where we must add another
employee to the Selectmen's office or face cutting back open hours of operation to
complete all of the work required of that office. To that end, the Selectmen have put
forward a Warrant Article to add that much needed employee.
Under the direction of the new Welfare Officer, Alfred Raccio, the welfare rules
and regulations for the Town of Litchfield were overhauled and brought up to date
making Litchfield compliant with State regulations, no small task to be sure.
There has been substantial movement toward having the State Legislature restore the
construction of a bridge across the Merrimack River to the State Ten/Twenty Year
Highway Construction Plan. Meetings were held with the State Director of
Highways, Carol Murray, State Legislators, and Town of Hudson Selectmen toward
that end. Director Murray has pledged to help move that effort forward.
Since the opening of the center section of Albuquerque Avenue there have been
concerns about the safety of the intersection with Hillcrest. During the first week of
December, the Road agent, with the blessings of the State Highway Department,
was able to install a four-way-stop at the intersection.
Blessed with a mild start to winter, the frugality of Town Department heads, and a
general awareness of the scarce money supply, the Town has been able to make it
through the year with the short money voted to it by the citizens and stay barely in
the black. Very little of the much needed infrastructure work was able to be done
however, so we need to be mindful that we cannot ignore that work and still have
the kind of town we all love to live in.
Again, "Thank You" to all who have volunteered their time and service to keep
Litchfield moving forward and "Thank You" to all of the Town employees who
have stepped up this past year under some very trying times with great thought and
ingenuity to get the job done on time and within the budget.
Sincerely,
The Town of Litchfield
Board of Selectmen
Cecil A. Williams, Chairman John E. Pinciaro
Raymond C. Peeples, Vice Chairman Alfred Raccio
Mrs. M. Patricia Jewett
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AARON CUTLER MEMORIAL LIBRARY
2006 DIRECTOR'S REPORT
At the time of this report, the Florence C. Center Young Readers' Room, on the
lower level of the library, has been closed for three and a half years due to water
intrusion. We were thrilled when the warrant article to reconstruct this room, as
well as correct miscellaneous surface flow problems, passed in March. This is the
second of a two-part plan to get the room reopened. The first part was completed in
August when J.G.E. installed a new gravity drainage system, and storm basin, to
alleviate our ground water woes. The results of this project have been monitored
since completion, and part two, the reconstruction, is now being re-bid.
Despite our cramped quarters, as both children and adults must share one floor,
we continue to enjoy growth in usage. Patron visits increased 7.8% in 2006, and
circulation increased 1.4%. (And that's with half of our collection in storage!)
Over 250 children, teens, and adults joined us for a pirate themed summer of reading.
"Treaure Reading" took children on a 6-week high-seas reading adventure that
included arts-and-crafts, contests, entertainment, and other fun learning events.
Teens and tweens took their own 7-week voyage with "Pirate's Gold: a Bounty of
Books to Treasure," involving reading, weekly contents, activities, a book club, and
book reviews. "Get Hooked on Books" was the theme for our 8-week adult summer
reading club, which included reading, reviews, contests and prize-drawings. Special
thanks to DLB Paving, Jolt Electric & Oil Burner Service, Wilson Farms, Pantry
Pride, Tim's Turf, New England Small Tube, and the Friends of the Library for
underwriting a number of the activities; and McDonald's of Hudson and Appletree
Cinemas for providing the reading incentives. Other programming continued in
2006 as well: children enjoyed monthly Take 'n Makes, Library Card Sign Up
Month, and a variety of contests; teens took part in contests and activities; and adults
continued to participate in book discussion groups, the Favorite Authors Notification
Club, and a variety of contests.
The cataloging of older library materials is nearly finished. All that remains is the
magazine collection, and odds-and-ends that were on loan and missed. Once this is
finished, we'll be ready to finalize the automation process by purchasing barcode
scanners, receipt printers, and plastic library cards.
The library website, www.cutlerlibrary.blogspot.com, continues to keep patrons
informed about library happenings. Aside from event postings and fun stuff, patrons
can also reserve books, borrow books from other libraries, access magazine articles,
find out what' s new, and search a good portion of our catalog, all online.
We would also like to thank all those who volunteered their time to the library in
2006, including the many "volunteens" and adults who helped with the summer
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reading club, Abby Connor and Alex LeBoeuf for helping us close in on computer-
izing the circulation system, the Garden Club who has kept the library in bloom, and
the Friends of the Library.
The Friends of the Library have continued to struggle this year with no one coming
forward to take on a leadership role in the group. For the third year in a row, the
group has one officer—Gilles Bard, Treasurer. Thank goodness we still have him!
While still able to provide monetary support for things like DearReader.com, an
online book club available through the library's website, the Friends were unable to
put on their Annual Book Sale, introduce a new Holiday Ornament, or try anything
new. With the help of library staff, a Porch Sale was held in May, as well as the
ongoing sale in the lower level hallway. Special thanks also go to Tami Hoffman
for maintaining the Friends' bulletin board at the library.
Every year we see changes in staff at the library. This year, long-time Library
Assistant Cheryl Brigham retired from the workforce, and Library Page Emily
Aniskovich left for college. Their time with us was greatly appreciated and we wish
them luck in their new endeavors. Alex Robinson has joined the library as Assistant
Librarian, Alyssa Mun as Library Page, and Martha Dexter as Custodian. I would
like to thank each of them, as well as Ann McKillop, Carrie-Anne Pace, and Kelly
Bois for another fine year.
2006 Library Statistics
Visits 10,058















The Aaron Cutler Memorial Library has been working hard this year to replace
staff members who have left. Cheryl Brigham retired this year, and she will be sorely
missed, but we wish her well in her retirement.
Vicki will be retiring from the Library as soon as we can hire a replacement
Director. Vicki 's shoes will be hard to fill, and we have only received a few resumes
trickling in that are potentials for her replacement. Vicki is still working most of her
regular hours, along with Alex Robinson picking up a few for her. Both of their help
is greatly appreciated.
Our Library Trustee Board has suffered some losses this year, with our Chair
Tom Kuegler, and our Treasurer Michele Parzych stepping down, due to moving out
of town. This leaves our board short two members, and at election time, there may
potentially be three spots available to fill.
The drainage project was completed this summer. J. G. E. Construction did a
great job of installing a new gravity drainage system and attaching it to our perimeter
drain. The library staff was very patient during this construction, and everything went
very smoothly. Thanks go out to Deb Bois for removing and storing the flowers in
the front of the library while this project took place. She did a lovely job replacing
all the plants and flowers once the project was completed.
The Trustees next project will be to finally complete the Young Readers Room,
so that the full potential of the library can finally be met for our patrons. We are
working on getting this project started, hopefully early in the New Year. We appreciate
the patience of all our patrons, and hope that they are aware that they can get books
through Inter Library Loan in our library.
In closing, I would like to thank the whole staff at the library, and my fellow
board members for all their hard work. Without them the library would not have a
chance to move forward. We hope to see all of you at the library.
Respectfully submitted,
Diane Jerry, Chairman
Library Board of Trustees
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Summer Reading Donations 1,030.00
Grant 3,880.00
Balance on hand Jan. 1, 2006 7,599.12
$15,077.25
EXPENDITURES:
















This report summarizes the activities of the Litchfield Animal Control
Department, for calendar year 2006
The Animal Control Department had a good year. There were no unusual incidents
to mention.
This year I would like to talk about Licensing Dog/s. In Litchfield we have around
1,500 License Dogs. Each year about 300 dogs don't get licensed on time.
Q. When are dog licenses due?
A. RSA 466: 1 All dogs must be licensed at the Town Clerks office by April 30th of each
year. The Town Clerk starts to license dogs in January, This gives the owner 4 months.
Q. What age should my dog be to be licensed?
A. RSA 466:1 All dogs 4 months old or over must be licensed. All dogs must have
an up to date rabies vaccination before licenses are issued.
Q. Does my dog have to wear its tag?
A. RSA 466: 1 Yes all dogs must wear their tag that was issued with their license.
Q. How old should a dog be to get its first rabies vaccination?
A. RSA 436: 100 Every dog 3 months of age and older shall be vaccinated against rabies.
Q. How much does it cost to license my dog?
A. Non spayed / neutered dog $9.00 ~ spayed / neutered dog $6.50. There is dis-
counted fees for group licenses (5 or more dogs) and 1 dog owned by senior citizens.
There will be additional charges for licenses after April 30th.
Q. What happens if I don't license my dog/s?
A. RSA 466:13 The Animal Control Officer will issue a civil forfeiture for $25.00
per dog. This must be paid to the Town Clerks office within 15 days and said dog
must become licensed. Forfeitures not paid will result in a summons issued to appear
in district court as a violation.
If you have any questions on licensing your dog/s or any other animal related ques-






Civil Summons 2005 Revenue 2006 Revenue
Unlicensed Dog































To Appear In Court 2 1
Total 36 $1,040.00 90 $2,280.00
Warnings 2005 2006
Unlicensed Dog 291 188




No Tags 6 2
Rabies Vaccination 25 50
Total 389 307
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Wild Animals Tested For Rabies
Birds Tested For West Nile
Trap Set For Wild Animal 2
Disposal Of Wild Animal 8 8
Total 87 85
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Other Calls For Service 2005 2006
Calls About Cats 21 17
Cat Adoptions
Cat Bites Or Scratches
Cats Hit By Motor Vehicle 5
Cats To Another Shelter
Cats Euthanized
Cats Tested For Rabies
Cats Brought To Kennel
Stray / Abandoned Cats
Feral Cats
Trap Set For Cats
Dog Adoptions 2
Dog Bites 7 8
Dogs Hit By Motor Vehicle 3 5
Dogs Left In Motor Vehicle
Dogs To Another Shelter
Dogs Euthanized 3 1
Dogs Tested For Rabies 3 1
Dogs Picked Up 46 52
Dogs Brought To Kennel 25 27
Cruelty To Animals
Total 108 118






























REPORT OF THE CODE ENFORCEMENT OFFICER 2006
There were one thousand one hundred (1 100)building and associated

















Commercial New & Renovations 6
Detached Garages 7
Demolition 5



























Total Estimated cost on
Completion of construction- al,954,000.00
Permit Fees Received and
Returned to the General Fund- 52,546.00
Administered collected and recorded
elementary and high school, road,
municipal, library, fire, police and








REPORT OF THE CODE ENFORCEMENT OFFICER 2006
Administration and Statistical Report 2006
Single Family Units 19




Scheduled Inspections 1 ,424
Unscheduled and Re-inspections 416
Telephone calls received for information and
Radio Dispatching 8,100
Informational assistance given to walk-ins 3,120
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LITCHFIELD CABLE ADVISORY COMMITTEE
2005 Annual Report
December 31, 2006 marks the end of the twelfth year of work by the Litchfield Cable
Advisory Committee. This is the eighth annual report being submitted to the
Litchfield Board of Selectmen and citizens of Litchfield. During this time, the
committee members have continued to work collaboratively with the Board of
Selectmen in the oversight and coordination of the services provided to the town in
the area of cable television. As in past years, the Cable Advisory Committee takes
great pride in their accomplishments and the services that they provide to the town
of Litchfield.
Highlights for 2006-
As many of you may know the cable company that held our cable franchise,
Adelphia Communications, has sold our town cable system (and many neighboring
systems) to Comcast Corporation. There were a few bumps during the transition but
things seemed to have settled down and the Cable Committee looks forward to
working with Comcast to insure a high level of service.
Cable Committee members Tim Kearns and Rob Fay have been working hard to
provide unique programming on our local channels. You may have seen the video of
this years Christmas displays (Shot and edited by Rob) and the art projects created
by the High School students (put together by Tim) airing on the local channels.
As time and budgets allow we will continue looking for more unique Litchfield
programming to promote.
During the floods of the spring of 2006 we were able to broadcast late breaking
news and timely information from the Town Emergency Preparedness Manager,
Tom Scofield, regarding the weather and its effects on the safety of our citizens and
travel in Litchfield. We will continue to provide this type of service.
As we grow our policies and procedures are always evolving. Scott Cavanagh
continues to take the lead as our procedural expert liaising with other Towns locally
and nationally and providing us with much needed research on how to better run our
cable casting operations. In addition to this role Scott has been helping to provide
some of the slides that you see on the channels and has facilitated our email functions
with our provider allowing Townspeople to email public service announcements to
be played on our channels.
In keeping with the above, as part of Litchfield's emergency management plans, we
have installed video messaging equipment in the Fire and Police Departments and
Schools. This has allowed those agencies to immediately broadcast emergency,
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weather, school closing, road detours, safety, or other important information on the
channels remotely from their individual facilities without the need to come to the
Town cable casting facility. Among others, this process was put into practice during
the spring floods.
We continue to be a very small volunteer organization. It takes many hours a week
to program the computers and load and maintain the automated playback systems
that provide the programming that you see on Channels 20, 21, and 22. Cable
Committee members Cindy Couture and Tim Kearns continue to provide the overall
bulk of this labor.
Al Raccio is our representative from the Board of Selectmen. Al has provided us
with much needed insight into our operations and we look forward to working with
him and the rest of the Board in 2007.
At the close of 2006 we continue to operate three local channels, seven days a week,
twenty-four hours a day that provide Selectmen, Budget, and School board meetings
(both live and re-broadcast), emergency and safety information, as well as local
school events produced with the help of the Campbell High School staff and students.
In projecting ahead to future goals, an important aspect of the committee's work will
be to continue to work collaboratively with our cable provider, Comcast. We will
also continue to work with the Campbell High School video club, and, as our budget
and resources allow, to provide television production training to interested
Townspeople. And we will continue to expand offerings for live and recorded TV
broadcasts. As always, the Cable Advisory Committee will strive to continue its
work with other local communities to share information and resources.
In closing, I am proud to present the 2006 Annual Report of the Litchfield Cable
Advisory Committee. I would also like to take this opportunity to extend my recog-
nition and appreciation to the Litchfield Cable Advisory Committee members. As
I've written in the past, their dedication, knowledge, technical assistance, self-sacrifice
and patience have proven invaluable.
Respectfully Submitted, Dick Pentheny, Chairperson










The Litchfield Conservation Commission is made up of volunteers appointed by
the Board of Selectmen. In 2006 we had five active members and have openings for
more members and alternates.
In NH 18,000 acres of land is yielding to development annually. NH Revised
Statues Annotated (RSA) 36-A is the Conservation Commission enabling legislation
it authorizes the Commission to "work with other town boards and departments for
the proper utilization and protection of the natural resources and for the protection of
watershed resources of said city or town" RSA 36-A also allows the Commission to
purchase land or accept gifts of land. To this end in 2006 we purchased an eight acre
parcel on Page Road near the intersection of Albuquerque Ave in the Chase Brook
watershed. With this purchase our goal of creating habitat blocks and not islands of
habitat will be partially realized. This watershed land protection and other like pur-
chases will also help protect the drinking water supply for Litchfield and the region.
The Regional Environmental Planning Program (REPP) that we have been involved
with for several years has priority areas that we have identified for protection and
purchase if we have willing sellers. This could include outright purchase of property or
sale of development rights (selling the development potential of a property). Along with
these purchases comes the responsibility of management and wise stewardship of the
land, this can sometimes be accomplished with a third party non-profit or state agency.
The May 2006 floods showed the importance of wetlands and flood plains as
storage for floodwaters. Non-disturbed vegetative buffers along wetland areas also
play an important role in protecting resources and property.
We continue to maintain several parcels of Town owned property and maintain
the trails at Moore's Falls Conservation Area including open fields at that site for
several species. We also have continued our long term clean up of two miles of
Route 3A under the State Adopt a Highway program. This year we celebrated our
25th year of bringing a Children's Fishing Derby to Town for children under 15.
The first steps towards stewardship are awareness, appreciation and the desire
to have things around for the next generations.
Respectfully Submitted,









The Town of Litchfield Highway Department was actively involved in unprecedented
flood damage to Town roads, culverts and the storm drain systems due to the 2006
May floods experienced in New England. Most Highway expenditures where related
to these floods for the repairs of damaged structures and systems. Once again, no
preventive road maintenance as part of the 10-year Road Surface Management
program was performed; only reactionary repairs were performed to the drainage
structures and systems. Factors contributing to this were in part due to the default
budget and insufficient funding for highway and road maintenance projects.
The part-time Highway department has full-time responsibility and at all times
operates with the interest of public safety as most important.
I submit the following as 2006 accomplishments:
• Once again, the Highway department came in under budget at year-end in
time of a Town default budget.
• The Town of Litchfield qualified for Federal Emergency Management
Agency (FEMA) monies for the 2006 floods. I was instrumental in pre-
paring and submitting the appropriate documents and through many hours of
negotiation and sheer tenacity, the Town was reimbursed for a combined
total of $43,239.00 for expenses incurred during those events. These monies
went directly back to the Highway Department budget.
• Secured over $400,000 (80%) from NHDOT Bureau of Municipal Highways
for the completion of the Bicycle/Pedestrian Way from Pinecrest Road to
Meadowbrook Lane and from Hillcrest Road to Griffin Lane. The remaining
20% of project monies will come from recreation and highway impact fees.
This results in no taxpayer impact.
• I continued to work with the Public Works Department from the Town of
Deny, the engineers and the contractor on the companion wastewater treatment
line under Corning Road. This Inter-Municipal project has been completed
and the road upgrade will be completed in the 2007 season.
• Once again, in the interest of public safety the town's main roads were
re-line striped.
• Over 30 standing dead trees were removed from roadsides to avoid possible
accidents or damage to power lines. This resulted in no lost power due to
down trees.
81-
• A four-way stop was installed at the intersections of Hillcrest Road and
Albuquerque Avenue. A reduction in traffic accidents in expected.
• Supervised and coordinated the use of the Hillsborough County Work
Assistance Program for 1 week to assist with brush cutting, spring clean up.
This program assists with manpower to the part-time Highway department.
• The snow removal and winter maintenance season, as always, keeps us busy.
The Town of Litchfield Highway Department takes pride in providing safe,
clean roads for the transportation of all residents and students. I would like
to thank all the people involved with this endeavor especially Gilles Fauteux
and Herve Faucher, of the Litchfield Highway Department and all of our
contractors:














The above men are hard working and conscientious. The snow removal/winter
season would not be possible with out their help.
I would like to thank all the departments in the Town for their assistance, especially
the Town Clerk Theresa Briand and her staff Patricia Textor and Claire Croteau who
assist me with my administrative duties. I would also like to thank Police Chief
Joseph O'Brion and his department as well as Fire Chief, Tom Schofield and his
department, the Town administrative office staff Terry Brodeur, Lori Dogopoulos
and Cecile Durocher.
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I look forward to a continued close working relationship with the Board of
Selectman.
Special thanks to Mr. Roland Bergeron who continues to support and mentor me in
all aspects of the Road Agent position. He has greatly assisted me and continues to
be an asset to the Town of Litchfield.
Working with many residents continues to be the most rewarding part of this posi-






NOTES TO FINANCIAL STATEMENT
December 31, 2006
The Hillcrest Cemetery Association is a non-profit
association established on




Checking Account - St. Mary's Bank
Savings Account - St. Mary's Bank







Sale of Cemetery Lots
INTEREST INCOME
St. Mary's Bank (NOW)
St. Mary's Bank (Savings)









Litchfield Hillcrest Cemetery Association
Warren W. Adams, Treasurer
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INCOME STATEMENT
(As of December 31, 2006)
INCOME
Contributions


































TOTAL LIABILITIES & EQUITY $17,308.37
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ANNUAL REPORT OF NRPC ACTIVITIES
FOR THE TOWN OF LITCHFIELD
Transportation
NRPC as the designated Metropolitan Planning Organization (MPO) for the region
is responsible for developing and maintaining the region's transportation planning
program. This includes soliciting, prioritizing and making recommendations on
regional and local transportation projects that are funded through Federal or State
sources. NRPC is responsible for developing the region's portion of the State's
Transportation Improvement Program (STIP), maintaining the regional traffic
model, and performing required air quality analyses. In addition, NRPC MPO funds
are used to provide municipal technical assistance on transportation issues.
Litchfield Albuquerque Ave. Multi-use Trail - NRPC assisted town staff
in preparing an application for Transportation Enhancement (TE) grant funds
for completion of the Albuquerque Ave. Multi-use Trail. NRPC also worked
closely with the state TE advisory committee to secure funding for the project.
This project will complete the Albuquerque Ave. Multi-use Trail that serves as
a main spine of both the Town and regional trail system.
Traffic Data Collection - Conducted 8 traffic counts in Litchfield in the past
year. These traffic counts are available for use by the Town and NRPC
can conduct special counts upon request. This year NRPC also updated the
NRPC website with a special interface to allow anyone to access any of the
traffic counts NRPC has conducted by clicking on a map of count location
in Litchfield.
1-93 CTAP Process - NRPC staff worked through FY06 with the repre-
sentatives of the Town and from throughout the 1-93 area to develop plans for
community technical assistance to be offered to the 26 communities that will be
affected by growth from 1-93. In the coming year, Litchfield will receive
assistance with a community planning assessment, updated GIS maps and aerial
imagery, open space and conservation planning resources and economic
development resources.
Nashua-Boston Commuter Bus - NRPC worked with communities in the
region, NH DOT and members of the legislature to secure state funding for a
new commuter bus service between Nashua and Boston. This service will
provide run between two stops in Nashua, and South Station and Logan Airport
in Boston. There will be 9 round trips per day with cost being $9.50 each way.
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Parking at the Nashua end will be free. The service will start by February 1,
2007 and will be operated by Concord Trailways.
Lowell-Nashua Commuter Rail - During the course of FY06 NRPC and regional
municipalities continued to push forward the Lowell-Nashua Commuter Rail
project. During FY06 the focus of efforts was on working with the developer
for the station site in Nashua to allow a station and commuter rail parking to be
incorporated into the project. NRPC also made progress developing a working
relationship with the Guilford Railroad and worked towards an operating
agreement for the use of the railroad right-of-way.
Litchfield Road Inventory - During FY06, NRPC staff prepared the Litchfield
Road Inventory. This data set allows officials from the Town and NH DOT to
have the most up to date information on Litchfield's roads and will be used for
planning road improvements in the community.
Funding for Regional Transportation Safety Plan - NRPC secured funding
during FY06 for the preparation of a Regional Transportation Safety Plan. This
plan will identify traffic safety issues in each of the communities and provide
recommendations on actions that can improve the safety of the region's roads.
Development of the plan will begin during FY07.
Regional Traffic Model - NRPC continued to maintain and update the regional
traffic model. This model is now sufficiently detailed that it can be used to
analyze the traffic impacts of nearly any type of new development or change in
the road network. This capability is available for Litchfield use whenever there
is interest, without cost, and has been used by several NRPC members this year
as they have considered the impacts of new development.
Long Range Transportation Plan - During FY06, NRPC completely updated the
region's Long Range Transportation Plan, Transportation Improvement
Program and Air Quality Conformity Analysis. These documents identify
transportation priorities for the region and each of the municipalities and are
required to receive funding for transportation improvement projects.
Transportation Reauthorization and New Regulations - The new transportation
reauthorization, SAFETEA-LU was adopted during FY06. In addition to new
funding, the reauthorization required extensive changes in regional transporta-
tion planning practices. NRPC's transportation staff has taken a leading role in
learning about the updated regulations, providing comments and incorporating
the new regulations into the regional process. These activities will allow
NRPC to continue to successfully advocate for the transportation needs of the
region's communities.
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: Regional Intelligent Transportation System Architecture - During FY06, NRPC
adopted the Regional Intelligent Transportation System (ITS) Architecture.
This plan identifies projects and sets standards for the application of informa-
tion and telecommunication technology to the region's transportation system.
These systems will improve traffic operations and safety. NRPC was the first
MPO in the state to adopt its regional architecture.
Land Use and Environmental Planning
Lower Merrimack River Watershed Management Plan - During FY06, NRPC
has been working with the Town on the Watershed Management Plan for the
Lower Merrimack River. This year NRPC has been developing the base datasets
for the analysis and conducting watershed audits in the four communities that
make up the Lower Merrimack River Watershed.
Water System Mutual Aid Study - During FY06 NRPC secured funding and
began Phase II of the Water System Mutual Aid Study. This study is designed
to improve the security of the water systems in southern New Hampshire by
showing how they can work together if any water system should lose part of its
water supply through nature or a manmade event. During FY06, investment
scenarios for improving the security of the water systems were identified
through a day long workshop. NRPC's consultant is now working to create a
regional water system model that will enable the consultant and town staff to
determine the feasibility of proposed water system mutual aid improvements.
During the coming year, this project will be completed and will include recom-
mendations on improvement and cost estimates for all the affected water systems.
Litchfield Natural Hazard Mitigation Plan - During FY06, NRPC began the
process of developing the Litchfield Natural Hazard Mitigation Plan. This
required plan is being prepared by NRPC with funding from FEMA and the NH
Office of Emergency Management. The plan will identify critical Town
facilities and areas of the community that could be threatened all types of
natural hazards and develop steps the community can take to protect those
facilities. Once completed the plan will allow the Town to better focus scarce
resources on protecting its critical facilities and will make the community
eligible for grant funds.
Innovative Land Use Planning Guidelines - NRPC worked with the other NH
regional planning commissions and NH DES to develop the Innovative Land
Use Planning Guidelines. This document will provide background research and
model ordinances for the application of innovative land use techniques in New
Hampshire communities.
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Planner Roundtable - NRPC conducted four Planner Roundtable lunches. At
these events, planners from each of the communities came together to receive
training on local planning issues of concern and to discuss each municipalities
approach to common planning and zoning issues.
Brownfields - NRPC continued its regional brownfield assessment process.
This process is identifying brownfields throughout the region that qualify for
federal and state funding programs. NRPC staff worked with local officials to
identify qualifying brownfields in each of the member communities. Staff then
directed NRPC's consultant in preparing Phase I and Phase II brownfields
assessments for each of the sites. NRPC staff also worked with town staff
members and affected property owners to provide education on the brownfield
process and on potential funding sources for cleanup activities.
Regional Stormwater Coalition - The Regional Stormwater Coalition is an
initiative by NRPC to bring together communities required to meet NPDES
Phase II stormwater mandates to share information and resources. The
Regional Stormwater Coalition continued to meet during the year and focused
on developing educational resources for use by member communities.
Planning Board Training - NRPC conducted four training workshops for
Planning Board members during the course of FY06.
Regional Resource Conservation Committee - During the year, NRPC conducted
six meetings of the Regional Resource Conservation Committee. This group is
organized and sponsored by NRPC to provide information and training as well
as support for conservation committee members from all NRPC communities.
Household Hazardous Waste Program - The Household Hazardous Waste
(HHW) Program provides residents of the region with the opportunity to
dispose of common household chemicals in an appropriate fashion so that
pollution of the region's watersheds and groundwater can be avoided. An
electronics recycler also participates in these events enabling attendees to
dispose of high tech items such as old computers, phones, TV's and other
appliances that include hazardous materials. Five HHW events were held this
year that were attended by 51 Litchfield households.
Regional Build-out Impact Study - During FY06, NRPC completed the
Regional Build-out Impact Study. This study identifies the potential build-out
of the Town of Litchfield under existing policies. NRPC staff met with planning
board members to review and revise the analysis to fit Litchfield's specific
situation. The report also analyzes the impact of build-out on municipal
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systems such as roads, schools, solid waste, water, police and fire. The
Regional Build-out Impact Study has been honored by the Northern New
England Chapter of the American Planning Association as the Plan of the
Year for 2006.
Geographic Information Systems (GIS)
The GIS staff at NRPC continues to maintain a diverse collection of spatial databases
including local roads, real property parcels, zoning, land use, and environmental
conditions. This data is applied extensively to provide mapping and analysis for
local and/or regional projects.
Updated NRPC Standard Map Library for Litchfield. These four standard maps
show the Town's Roads and Town Facilities, Environmental and Conservation
Areas, Existing Land Use and an Aerial Image of the Town. Two sets of these
maps have been provided to the Town.
Provided town volunteers with all the existing GIS data on CD for use on Town
projects. This data has been developed and maintained by NRPC and would
have cost many thousands of dollars for the Town to develop on its own.
Completed regular maintenance tasks and performed updates to the Litchfield
GIS data which is maintained by NRPC, including digitizing new roads,
parcels, protected lands, zoning changes, trails, social service or child care
providers, land use and other baseline data.
Mapped and analyzed trends relative to real estate transactions for the year to
maintain a tool for monitoring sales trends.
Addressed numerous mapping requests from the town officials and the public.
Continued to update and expand the regional annotation layers for improved
clarity, accuracy and detail in mapping tasks.
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Certificates of Deposits 5,418.25
Total Current Assets $11,487.82
Total Assets $11,487.82
LIABILITIES & STOCKHOLDERS EQUITY
Current Liabilities: $ 0.00
Long Term Liabilities: 0.00
Equity:
Principal Fund $13,003.25
Income Fund $ (664.99)




Total Liabilities & Stockholders Equity $11,487.82
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PINECREST CEMETERY ASSOCIATION OF LITCHFIELD, NH
INCOME STATEMENT























PINECREST CEMETERY ASSOCIATION OF LITCHFIELD, N.H.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2006
Pinecrest Cemetery Association of Litchfield, NH is a non-profit association
established to improve and maintain the Pinecrest Cemetery located in Litchfield,























2006 PLANNING BOARD ANNUAL REPORT
The Litchfield Planning Board is made up of volunteers appointed by the Board
of Selectmen to serve the town by guiding and making recommendations related to
the development of the municipality. This year we had a board of only 5 members.
Litchfield should be thankful that there are enough people that are not only interested
in the development of our town, but also willing to give the countless number of
hours required to do this vital Board's work. You will notice at the end of
this report there is 1 member position and 3 alternate positions open. Any of our
members would be happy to talk with anyone in Town as to what it takes to become
a Board member.
In 2000, the voters in Litchfield adopted a Growth Ordinance. This has
significantly slowed down the rate of single-family housing. While the language of
the Ordinance called for it to expire in 2006, your Planning Board put through
legislation that was approved at the Town Meeting to extend it until 2008. This was
thought of as a big accomplishment to prevent further deficiencies to public services
throughout Litchfield.
Projects that have come before the Planning Board this year provide for the
development of approximately 32 acres within the town and will translate into 13
additional single-family homes. Not all of these dwellings will be built immediately
because of the lack of permits issued. This is possible due largely in part to our
Growth Ordinance. There were no new applications this year for Housing for
Older Persons. The Board worked on four non-residential site plans and three new
home occupations.
In 2006, we implemented the Escalator Clause to the Impact Fee Schedule to
keep the Impact Fees in line with inflation. Normal housekeeping and the con-
tinuation of work on Commercial Site Plan Regulations are just a few of the items
the Board has worked on along with the applications for subdivisions, site plans and
amendments to site plans.
In 2006, we maintained great stability on the Board. Jayson Brennan went from
an alternate to a full member of the Board this year. Alison Douglas signed on for
another three years. The Board still has one open full member position and three
alternate member positions available. Although we had open positions, with the
support and dedication of Joan McKibben, as well as Steve Wagner of the Nashua
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Regional Planning Commission, this Board was able to run smoothly and efficiently.
The Board thanks you both for your hard work and commitment.
Our appreciation goes out to the Board of Selectmen for their leadership and
guidance as well as to the Town Police and Fire Departments, Town Clerk's Office,
the Building Department, Road Agent, L.C. Engineering, our Town Attorney's and
all the residents of Litchfield that take the time to attend our meetings. Thank you to
each and every one of you!
Respectfully submitted by,
Steven Perry Chair 2008
Jayson Brennan Vice Chair 2009
Alison Douglas Clerk 2009
Raymond Peeples Selectmen's Rep
Mary Ann Geist Member 2008








Honorable members of the Board of Selectmen
Litchfield Residents
Ladies and Gentlemen:
It brings me great honor to report on the accomplishments and activities of your
police department for the year 2006.
This has been an extremely busy year for your police department. I am glad to
report that all of the programs from last year are back in place and continue to be
proven successes.
The DARE program that was historically taught to the third and fifth grade students
has now been expanded to include seventh graders; Cpl. Robert Bennett is spear-
heading this program. Cpl. Bennett is also a very dedicated police officer with
unique assets to the Town of Litchfield. As a former educator he is also on the
DARE Board for the State of New Hampshire. This year several staff members took
some Litchfield Middle School students to a Manchester Monarchs hockey game. A
great time was had by all. It is especially rewarding when you hear a child tell you it
was the first time they had ever gone to a hockey game!
The TRIAD program at the +55 communities has entered its second year. This
program is designed to update citizens on current frauds and deceptions practiced by
criminals to scam people out of their hard earned monies. I chose the sight of the
+55 communities because of the common area community centers they have on site.
I hope to expand this service to be Town wide in the future.
The OHRV patrols were back into full swing. We secured grant money from the
State of New Hampshire and have no cost to the taxpayer. The officers patrol
trouble spots in town and when they encounter violators they take appropriate
actions. Our goal is to ensure the safety and property of the public.
The police department is actively engaged in a regionalized "task force" designed to
target sexual predators who prey on your young children. This multi agency task
force was formed several months ago and has been an ongoing success. Several
arrests have been made, including the arrest of a local educator. The Internet and
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chat rooms have given way to those deviants who prey on young minds and target
them for sexual exploitation. The message we are sending is clear; if you are
involved in this type of activity do not come to Southern New Hampshire,
Hillsborough County or you will be prosecuted to the full extent of the law. The task
force has received positive reviews by the Attorney General Kelly Ayotte and
Governor John Lynch. I am especially proud of the work your police officers have
done making this effort successful.
We are currently up to full staff of full-time police officers. I would like to welcome
Officer Gary Gott formerly of the Farmington Police Department. Gary brings with
him several years of experience as a police officer. Officer Dan Whelan is a graduate
of the prestigious Norwich University of Vermont. Officer Jeff LaPorte a former
member of the United States Navy. Officer Tim O'Donoghue is our newest part time
officer and currently a 2nd Lieutenant in the United States Army.
This year saw the departure of two fine police officers. Master Patrol Officer Paul
Paquette went to the Allenstown Police Department as a Lieutenant and Second-in-
Command. I am personally proud that Paul was recognized for his great potential as
a leader and wish him great success. Captain Shaun Mulholland a part time officer
took over as the Chief of Police at the Allenstown Police Department. Shaun served
with the Litchfield Police Department for several dedicated years and will be
missed.
As the Town of Litchfield grows so does criminal activity. We have experienced
"big city" crime in Litchfield over the past year. In April a serious kidnapping,
armed robbery, and assault ended in Litchfield. Fortunately no one was seriously
injured or killed. I feel Litchfield in general is one of the safest communities in
Southern New Hampshire. It is definitely a wonderful community to raise a family.
I attribute this partly to the dedicated members of the police department. It is
imperative that your police department maintains a staffing level in line with the
growth and activity to continue the services we provide for the safety of the
community. I have drafted a warrant article for an additional police officer this year.
This additional officer will allow us to provide two-man 24-hour patrols.
In closing I would like to thank the citizens of Litchfield for their continued support
of the police department. I also appreciate all the men and women of the Litchfield
Police Department, it is truly your dedication, and integrity that makes us what we are.
Respectfully,
Joseph E. O'Brion, Jr.
Chief of Police
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Burglary, Attempt to Commit





Contributing to the Deliquency of a Minor






Default/Breach of Bail Conditions
Department Assist
Destruction, Attempt to Commit
Detaining Books, Overdue matter
Disturbance in School
Dog Control/Running at Large




Duty of Parent/School Attendance
Endangering Welfare of a Child
Extortion, Attempt to Commit
False Information
False Personation
False Report to Law Enforcement
False Swearing







Fraud, Attempt to Commit
Fraudulent Use of Credit Card























































































































Lost Property 28 18
Medical Emergency 127 90
Missing Person 18 7
Misusing Absentee Ballot 1
Murder. Attempt to Commit 1
Neighbor Dispute 17 12
Noise Complaint 58 30
Obstructing Report of a Crime 2 2
Open Door/Unsecured Building 53 28
Paperwork Service 140 217
Pawn Shop Sales 18 6
Personal Property, Seizure of 3
Pistol Permit Application 57 93
Police Information 258 220
Police Service 310 308
Pornography, Child 6
Pornography, Computer Prohibited 1
Pornography, Internet 1
Practicing Medicine without a License 1
Receiving Stolen Property 6 1
Recovered Property 33
Resisting Arrest 2 7
Robbery 2
Robbery, Armed 1
Robbery, Armed, Conspiracy to Commit 1
Runaways, Habitual 25 11
Selling Air Rifles to Young Persons 2 1





Suspicious Activity 83 135
Suspicious Persons 44 54
Suspicious Vehicles 2 3
Theft 37 43
Theft by Deception 3
Theft by Unauthorized Taking 5 18
Theft from a Motor Vehicle 9 27
Theft of Services 6 4
Theft of a Motor Vehicle 4 A
Tobacco Violations 12 9
Town Ordinance Violation 31 14
Trespassing on School Property 1
Truancy 4 1
Unlawful Activities (Littering) 25 6
Unruly Juvenile 6 7
Unsworn Falsification 2
Untimely Death 1 3
Unwanted Person 9 1
Vehicle Repossession 4
Violation of Probation/Parole 2
Violation of Protective Order 4 5
Welfare Check 38 27
Wire Fraud, Attempt to Commit 1
Witness Tampering 2
Business Checks 15,215 14,075
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2006 Motor Vehicle Statistics and Summonses
2005 2006
Motor Vehicle Accidents 99 59
Accident, Conduct after 17 15
Accident, False Report 1 1
Accident, Police Report Required 11 4
Abandoning a Vehicle 8
Alcohol, Transporting 13 13
Alcohol, Transporting by a Minor 1
Allowing an Improper Person to Operate 3 3
Approaching Emergency Vehicles 4 4
Assist Motorist 63 55
Checkups 26 48
DWI 30 64
Defective Equipment 7 3
Disobeying a Police Officer 8 10
Disorderly Conduct 24 13
Failure to Dim 1
Failure to Yield 1
Following too Close 2
Habitual Offender 1
Headlights, Failure to Turn on 1
License, Fail to Obtain 1 2
License, Name, Address Change 2 4
License, Possession of 9 13
Littering 1
Misuse of Plates 2
Motorcycles, Riding upon 1
Negligent Driving 1 6
Obstruction of Driver's View 2 2
OHRV Complaints 22 30
OHRV, Unregistered 3 1
Operating after Suspension/Revocation 27 28
Operating without a Valid License 3
Passing on the Right 2 2
Probationary License 2 6
Reckless Conduct 9 2
Reckless Driving 3
Registration, Address, Name Change 1 1
Registration, Possession of 1 19
Registration, Suspended 1
Road Hazard 14 28
Road Rage 1 2
School Bus Violation 18 1
Speed 84 151
Stop Sign 10 10
Tinted Glass 2
Turn Signal Required 4 5
Uninspected 8 32
Unauthorized Use of a Propelled Vehicle 4 1
Unregistered 7
Unsafe Tires 1
Vehicle entering from Driveway 1




Allowing an Improper Person to Operate 1
Approaching Emergency Vehicles 3 3
Avoidance of Traffic Sign 1
Bicycle, Headlamp required at night 1
Child Restraints Required 1
Defective Equipment 647 740
Driving on Sidewalks 1
Driving on Divided Ways 17
Emergency Lights Prohibited 1 1
Failure to Dim 56 51
Following too Close 7 17
License, Name/Address Change 4 9
License Required 24 19
Littering 2 4
Misuse of Plates 137 152
Motorcycle License Required 1
Negligent Driving 2
OHRV Operation 7 2
OHRV, Unregistered 7 4
Operating after Suspension 1
Overtaking on the Left 1
Reckless Driving 4 3
Registration Required 24 20
Restricted Access 1
Restricted License 2
School Bus Violation 1
Speed 653 580
Speed, Minimum Required 2 3
Stop Sign 94 61
Stopping, Standing, Parking Prohibited 1
Tinted Windows 6




Vehicle Entering from Driveway 3 4
Wrecker, Special Lighting Required 1
Yellow Line 138 165
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Communications Report
The communications division is responsible for planning, organizing and
operating the communication system of the Litchfield Police Department. In law
enforcement agencies the communication division is often referred to as the "Nerve
center" of the agency.
Responsibilities of our communications specialists include answering and dis-
patching calls for service, using our information to send officers information needed
to respond to calls for service and to gather information through various methods to
distribute to responding officers. This allows our officers to get the valuable and life
saving information as soon as possible, to keep them safe, as well as serving the
citizens to the best of our ability. Our primary goal is to keep track of the where-
abouts of the officers and relay pertinent information for their safety. We must be
able to rapidly and accurately verify and relay information.
We are committed to providing the highest quality of services to the people who
live, work and visit the Town of Litchfield. Our citizens are one of the police
department's most effective assets.
Hours for the communication division are Monday to Friday, 7:00 a.m. to 11:00
p.m., which allows availability for the public to walk in for assistance during these
hours. After 11:00 p.m. during the week and on weekends the emergency lines and
dispatching is handled by the Hillsborough County Sheriffs Department.
Respectfully submitted,
Sharon A. Harding Reed
Executive Secretary
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Litchfield Zoning Board of Adjustment Annual Report for 2006
The Litchfield Zoning Board of Adjustment (ZBA) has 5 members appointed by the
Board of Selectmen. The Board meets once a month to hear requests from residents to
appeals administrative decisions and requests to grant variances or special exceptions or
equitable waivers.
In 2006 the Board heard testimony and made decisions on 21 cases.
Of the total case load heard in 2006:
• 9 were requests for Variance (4 approved vs. 5 denied)
• 3 were requests for Special Exception (2 approved vs. 1 denied)
• 1 was a request for Appeal of an Administrative Decision (it was upheld)
• There were no requests for Equitable Waivers
Of the total case load heard,
• 6 were wetlands related
• 1 case was brought to Superior Court (the ZBAis decision was upheld)
• 3 of the 14 cases accepted were withdrawn by the applicant
The ZBA meets 1 night per month at the town hall. With pressing work schedules we are
often faced with a short board and could use help from Litchfield residents. We
welcomed two new members this past year, Eric Cushing and Tom Cooney, but there's
room for more. If you would like to participate as an alternate, please join us at the town
hall on the 2
n
Wednesday of each month at 7pm. If you like what you see or if you think
you could make a difference then make your interest known to the chair or any member.
I'd like to thank the Board members for the time they spent this past year performing this
important service for the town; especially for those few midnight meetings where the
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Board persevered. I'd also like to thank Robin Gann, our recording secretary, who took
our minutes this year.
Respectfully submitted,
Greg Lepine, Chairman Eric Cushing, Alt
Laura Gandia, Vice Chairman John Devereaux, Alt




Election / Ballot Voting Results
Town of Litchfield
March 14, 2006
Moderator John Regan led poll workers in the Pledge of Allegiance to the American
flag and declared the polls officially open in the Campbell High School gymnasium
at 7:00 a.m. Ballot clerks on duty were Joan McKibben, Bertha Mieckowski,
Patricia Regan and Corlyn Yusuf. Assistant Moderator Philip Reed assisted
throughout the day. The polls were declared closed at 7:00 p.m., when the last voter
had completed voting.
Seventy-Three(73) new voters registered through the course of the day, bringing the
checklist up to five thousand, two hundred ninety four (5,294). Two thousand, four
hundred seventy two (2,472) ballots were cast, including fifty two (52) absentees;
this was a turnout of 47% of eligible voters.
Results follow:
Municipal Votes












Check List Supervisor, 6 year term:
Shirley Reed 86 write-in elected
Fire Chief, one one-year term:
Thomas B. Schofield 1966 elected
Library Trustees, two three-year terms:
Thomas Kuegler 10 write-in elected






Trustee, Town Trust Funds, two-year term:
Maureen Lascelles 2 write-in elected
Article 2: Are you in favor of the adoption of the Zoning Ordinance Amendment
No. 1 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
Amend Housing for Older Persons, as follows:
1026.04, Density Calculation (Maximum); to reduce the density bonus from
fifty(50) percent to twenty-five (25) percent.
1026.05; Dwelling Units (Housing of Older Persons Exclusively); to limit enclosed
porches to a maximum of 144 square feet; required two means of egress from base-
ments, walkout style preferred at Board's discretion with a minimum of a bulkhead
door required, remove reference to triplex and quad units, which are no longer per-
mitted.
1026.08, Housing for Older Persons (HOP); to add a reference to Housing for Older
Persons Act (HOPA) of 1995.
1026.11, Open Space; to delete "and wetlands, when requested by the Conservation
Commission. . .for a total of up to fifty (50) percent of the entire parcel."
1026.12, Parcel (Minimum Size); to increase the minimum parcel size from ten (10)
acres to twenty (20) acres.
1027.00, Site Plan Approval; to clarify additional requirements are found in the Site
Plan regulations.
1027.00 d 2, Shared (common) Driveways; to provide an example of dwelling unit
configurations on a common driveway; to reduce the maximum grade from nine (9)
percent to eight (8) percent; to provide a minimum carrying capacity of 55,000
pounds; to clarify bonding and inspection requirements.
1027.00 f, inspections; to add section to reference inspection procedures and
requirements in the Appendices and Site Plan regulations.
Yes 1249carried
No 942
Article 3. Are you in favor of the adoption of the Zoning Ordinance Amendment
No.2 as proposed by the Planning Board for the Town of Litchfield Zoning
Ordinance as follows:
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AMEND Growth Management - Section 2106.00, Sunset; to extend the sunset date
from 2006 to 2008 by amending the following text. "This Ordinance expires May 1,
2008 unless re-adopted prior to that date"
Yes 1253 carried
No 836
Article 4. Shall the Town raise the appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately,
the amounts set forth on the budget posted with the warrant or as amended by vote
of the first session, for the purpose set forth therein, totaling $4,247,838.00. Should
this article be defeated, the default budget shall be $3,832,474.00 which is the same
as last year, with the certain adjustments required by previous action of the Town or
by law; or the governing body may hold one special meeting, in accordance with
RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.
Recommended by the Selectmen and recommended by the Budget Committee.




Article 5. To see if the town will vote the raise and appropriate the sum of
$306,000.00 to engineer and construct a road drainage system on Corning Road.
This will be a non-lapsing account per RSA 32:7 (VI) and will not lapse until the
work is completed or December 31, 2010 whichever shall occur first.
Recommended by the Selectmen and recommended by the Budget Committee.
Yes 890
No 1429 defeated
Article 6. To see if the Town will vote to raise and appropriate the sum of
$62,326.00 for the rebuilding of the Florence C. Center Young Reader's Room at
Aaron Cutler Memorial Library. $55,826.00 to be raised by taxation. This is a non-
lapsing article per RSA 32.7 (VI) and will not lapse until the project is completed or
December 31, 2008 whichever shall occur first. Recommended by the Selectmen
and recommended by the Budget Committee.
Yes 1295
No 1070 defeated
Article 7. To see if the Town will vote to hire a full-time staffer for the selectmen's
office effective May 1, 2006 at an annual salary and related costs of $53,043.00 and
to further vote to raise and appropriate the sum of $36,704.00 for wages and benefits
for the period of May 1, 2006 to December 31,2006. Recommended by the




Article 8. Are you in favor of increasing the term of the Town Highway Agent from
one (1) year to two (2) years, beginning with the term of each Town Highway agent
who shall be elected at next year's regular town meeting?
Yes 1 804 carried
No 528
Article 9. Are you in favor of increasing the term of the Town Fire Chief from one
(1) year to three (3) years, beginning with the term of each Fire Chief who shall be
elected at next year's regular town meeting?
Yes 1815 carried
No 532
Article 10. "A Cablevision Equipment Capital Reserve Fund for the purpose of pur-
chasing new and replacement equipment, equipment repair, and for the development
of local television programming as well as the broadcasting of re-broadcasting of
public meetings, school programs and Town-related programs, and for the payment
of services related to Educational and Governmental programming, and for main-
taining future cable franchising agreements, and for any obligations for which the
town as a franchising authority is contractually commited. . ." (2/3 vote required)
Yes 1196
No 1061 defeated





2006 TOWN OFFICERS AND EMPLOYEE EARNINGS
DEPARTMENT
SELECTMEN'S OFFICE:
(The secretarial and clerical
personnel also serve as staff to
the Building, Health, and Highway
Departments, Zoning Board and
various committees)
TOWN CLERK/TAX COLLECTOR'S OFFICE:
TOWN TREASURER:
TRUSTEES OF TOWN TRUST FUNDS:
VOTER REGISTRATION & ELECTIONS:
TOWN HALL, LIBRARY AND TALENT
HALL CUSTODIANS AND GROUNDSKEEPER:
PLANNING BOARD:
POLICE DEPARTMENT:







































Seymour IV, Horace W.
McKibben, Joan A.


















































Gott, Gary L. 49,586.39
Hartley III, Russell 48,570.24
LaPorte, Jeffrey W. 11,153.27
Savage, Heath H. 65,716.33
Whelan, Daniel B. 36,560.16
Bennett, Robert D. 29,517.99
Dunn, John R. 3,913.04
Harris, Steve P. 8,269.24
Jones, Frank E. 16,461.28
O'Donaghue, Timothy 19,149.52
Bessette, Carol A. 23,971 .41
Diviny, Paula J. 40,193.02
Harding-Reed, Sharon A. 41 ,776.69
Mulholland, Shaun W. 2,410.53
Paquette, Paul O. 27,337.57
DEPARTMENT: Schofield, Thomas B. 1 7,81 7.98
Nicoll, Douglas M. 68,842.66
Rea Jr., James E. 29,862.95
Adams, Warren W. 1446.57
Allard,Paul 6,436.17
Bagley, Joshua A. 279.21
Barton, Steven J. 3,331.60
Bavaro, James T. 346.26
Blundon, Leslie W. 2,585.02
Bourque, Kevin C. 1 ,61 9.28
Cady, David M. 1,244.50
Croteau, Michael G. 4,046.40
Desmond Jr., Robert 1,491.10
Doherty, Eric R. 23.18
Frink, Norman J. 8,941.16
Garand, Pierre J. 1,215.08
Gaumond, Glenn C. 3,710.58
Gilbert, Stan R. 2,194.38
Glancy, Edward C. 1,460.71
Griffin, Albert F. 1,949.90
Hood, Bradford J. 1,978.03
Jack III, Roy W. 306.24
Jones, Roderick W. 2,068.89
Kearns, Timothy F. 322.38
Lang, David M. 3,465.41
Lang, Ryan W. 4,473.98
Leite, Robert M. 382.47
Lemay, Mark T. 432.30
Martell, Joseph J. 8,076.04
Mclnerney, William J. 3,889.39
Newell, Jeffrey A. 3,965.97
Nolan, Gregory J. 562.70
Pelletier, Joseph A. 797.57
Perrin III, Leslie R. 5,754.52







Travis Jr., John F.
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The Mission ofthe Litchfield Schools, in partnership with parents and the Litchfield community, is to provide and develop a
complete education program ofthe highest quality that enables students to develop intellectually, socially, physically,
emotionally and be capable ofadapting to a changing world and its technology. The School Board recognizes this mission
statement as its guiding principle. (1 994)
Chairman's Report 2006
January 2007
To the Citizen's of Litchfield,
I am pleased to submit my third annual report to the citizens of Litchfield as Chair of the
Litchfield School Board. The following paragraphs represent my report of the past year. The
election in March saw the addition ofnew board member Dennis Miller who had been serving on
the Budget Committee and the retiring of Dick Rafferty after six years of school board service.
Also at the March 2006 elections, a proposal for a new elementary school for grades 1 -5 and sale
of Griffin Memorial School fell short of the 60% support it needed to pass. While in March 2005
the same proposals fell short by only a small number of votes with over 2100 people voting, this
year the loss was by a much wider margin. This loss of previous support left many unanswered
questions. Was it confusion about the proposal? Was it apprehension about the ongoing town re-
evaluation?
In order to take a fresh look at school space needs and overcrowding, an entirely new Building
Committee was formed. There are six new members: Amie Bezanson, Mike Boschi, Tracy
Caprioglio as Chair, Shawn Egan, Karl Franck and Jeff Pike; and returning members former
Selectman Jack Scheiner and Code Enforcement Officer Roland Bergeron. The committee has
recommended not having any proposal on the 2007 ballot in order to allow themselves sufficient
time to review all past data and completely analyze all potential solutions. They expect to finish
their evaluation later this spring.
March 2006 saw the voters support the new three year teacher's contract and school district
budget and we are very grateful to the community for their continued support of education. One
of the largest parts of our budget and our greatest asset is our staff. While books and pencils are
important tools, learning takes place because of a committed and caring professional staff.
Litchfield is blessed with teachers that give of their time and talent far beyond the regular school
day. As I write this, the community is mourning the tragic loss of Allison Corf, class of 2005.
The school community came together making accommodations to support and remember this
remarkable young lady. When Tom Simmard, class of 2003 was wounded in Iraq this fall,
teachers donated time and resources to create a calendar with all proceeds to benefit his family
and their travel expenses. Through a number of student illnesses and personal hardships our staff
exhibits a dedication that extends beyond the classroom walls.
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The staffs professionalism and expertise allow the students to succeed
academically. Some of
these professional accomplishments include Dennis Perreault, High School
Humanities Teacher
representing the State ofNH at the National Endowment for the Humanities 2006 Presidential
Academy; Cathy McPhee, Middle School Social Studies Teacher was accepted into the
Summer
Institute at Tsongas Industrial History Center; Yvonne Wallace, Middle School Librarian was
accepted as a Fellow to the 2006 Summer Institute on the Holocaust for teachers; Pat Kaplo,
High School Science teacher participated in a training program at the NH Technical Institute for
Project Lead the Way to teach a pre-engineering program for high school students; Athletic
Director Dan Keistlinger was awarded the 2006 Outstanding Professional for Recreation by the
NH Assoc, of Health, Physical Education, Recreation and Dance; and Ronda Gregg, Director of
Special Education was recognized as an innovative educator in the 2006 ING Unsung Heroes
awards program for her program "Generations in Harmony" that matches senior citizens teaching
high school students, and Kim Nolan, Middle School Language Arts teacher was a finalist for
Hannaford's Teacher of the Year.
A state law now requires all NH high schools to grant credit using competencies by 2008.
Campbell High School has already been using competencies for several years. At an August NH
School Boards Association workshop, Kathleen Reilly, High School English Teacher; Phil
Martin, High School Music Teacher and Scott Sarsfield, High School Math Teacher gave a
presentation to NH school board members and school administrators on Competency Assessment
and these same three teachers gave a workshop in September for area high schools on developing
core competencies. While high schools across the state scramble to meet the new requirements,
Litchfield continues to be recognized as being a leader in the use of the best educational
practices. The high school is on track for accreditation and is currently finishing the
documentation to be submitted before the final step in the process, the onsite evaluation
scheduled for October of 2007.
Stability at the SAU Office has allowed the focus to continue on increasing student achievement
and improving financial processes. In January, The NH Business Review named Superintendent
Cathy Hamblett an Outstanding Woman in Business and in September Superintendent Hamblett
was profiled in a national education magazine highlighting her fiscal management capabilities.
Business Administrator, Steve Martin continues to refine fiscal procedures and provide district
leadership for preventative maintenance and long range capital planning.
The SAU welcomed new employees Amanda Lecaroz as Director of Curriculum and Instruction
replacing long-time employee Joyce Choate who retired and Dick Welch as Technology
Coordinator. Amanda has brought a renewed enthusiasm to the constant ongoing process of
revising and improving our curriculum while Dick has allowed us to improve district websites
and provide more information to the community. Check www.litchfieldsd.org. The Litchfield
Middle School welcomed Peter Lubelczyk as the new Assistant Principal who comes to us from
Bedford where he taught 8
th
grade Language Arts and will be very helpful in the ongoing middle
school self study and program evaluation.
Litchfield students excel and continue to be recognized in a number of ways. One of our most
successful district programs is our music program. Last Spring at the Great East Music Festival
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our elementary choral program received a Platinum rating, and our middle school and high
school choral programs received a Gold rating. Our 8
th
grade band received a Platinum rating
and high school band received a Gold rating. At Large Group Festival the high school concert




grade concert band and high school band received an "A" rating. Brittany Shafer and Sarah
Evans were selected to perform in 2006 New Hampshire All-Star Singers show choir and Emilia
DiCola won a talent scholarship to attend Summer Youth Music School at UNH. Six individual
middle school band students were selected to play in the South Central Middle School Festival
and high school student Gina O'Leary was selected as All State Musician in piccolo and flute.
Our high school art program received an amazing six Gold Key Awards, six Silver Key Awards
and four Honorable Mentions at the NH Scholastic Arts competition for work submitted by six
of our student artists: Sara Williams, Rachel Gottsche, Ben Moreau, Dawn Grauslys, Tosha Hall
and Tiffany Hall. A large number of students receive academic honors for GPA's above 3.5 and
received high test scores in the SAT's and AP exams. Sarah Evans and Kyle Bettencourt were
selected Students of the Week last spring by the Telegraph and Nick Dube recently received the
Francis Wayland Parker Scholarship award by the Union Leader. In June, 99 students graduated,
the last of our small initial high school classes.
All of our high school athletic teams made it to post season competition. This year Litchfield
won several Class M State Championships. The Boys 2006 Baseball team won a very exciting
game in Fisher Cats Stadium in Manchester for the Class M Championship. The Boys 2006
Track team won the State Class M Championship for the 2nd year in a row as well as four
students winning six individual Championships. Devin Kelley won the 100M, 200M and 400M
races, Shane Whalen won the 800M, Brad Couture won the Boys Discus and for the first CHS
individual female championship, Taylor Brown won the Girls Discus.
The School Board has been reviewing its Mission Statement. We have been looking for
community input to determine if it should be revised in any way. We want to be sure as we set
the direction for the school district's future, that it reflects the desires of the community for
education. Two questions have guided our review: At the end of twelve years in our schools,
what top three attributes or qualities should a child possess and what are the top three
expectations of the district in educating a child? Other initiatives we have been working on are
drug abuse prevention and education, ways to meet the needs of our at-risk students, and
programs that challenge our most able learners.
In closing, I would like to thank the citizens of Litchfield for their continued support and
commitment to education. The students who pass through our schools are the future workers,
leaders and citizens of our state and nation and we should all be very proud not only of their
educational achievements but ofhow this community supports its students and their education.
Respectfully Submitted,
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To the Citizens of Litchfield,
As I write this annual report, my sixth, I am once again reminded of the great compassion and
generosity of Litchfield residents. 2006 has been a difficult year personally for many members of
the community and employees, non-resident and resident. As always individuals have reached out
to those in need giving emotional support as well as financial support as appropriate. Those of us
who give oversight to district operations are continually thankful knowing that the care extended
by Litchfield residents to each other in times of need is the same care and acknowledgement given
to the education of our students, from academic, athletic, and co-curricular programs to the ever
important role our teachers, administrators, and support personnel serve by contributing to the
development of positive values and character in our students.
I also look with pride on the accomplishments of the district in 2006 and look forward to 2007
programs and initiatives already begun. As promised in last year's annual report, administrators
have given greater focus to coordinating instruction and providing a comprehensive program
throughout the three buildings. We want to ensure that every student moves from each school
building to the next, and toward post secondary experiences, feeling optimistic about their future.
Such optimism is founded in successful school experiences, and their own academic effort and
responsibility. By personalizing school experiences not only through academic opportunities, but
also through comprehensive programming in athletics, the fine arts, career explorations, and co-
curricular activities we can ensure that every student will develop a resilient and personalized
focus on the future with confidence in their academic achievement, character, and communication
skills, adapting successfully to an ever changing world. As we continue to evaluate our current
programs, we have begun to explore ways in which to track this student development so that no
student is overlooked. I look forward to the results as we develop this process.
To support this effort many 2006 accomplishments are noteworthy. We have introduced MAPS
(NWEA) assessments, which will give teachers detailed information about the skill levels of our
students within 48 hours. All three schools are involved in accreditation or self-study to better
evaluate our strengths and weaknesses with extensive involvement of administrators, teachers,
specialists, and support personnel. Teachers are learning about observational tools such as
Teacher Walk Throughs, which focus attention on student participation and work in the classroom
as related to district or building instructional goals.
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We have also improved many areas related to a productive instructional environment. We have
improved technology use within classrooms and on websites including a High School initiative to
provide parents and students with web access to grades, assignments, and report cards. We have
focused on safety concerns, including video surveillance at the High School. There is an
administrative initiative to address alcohol and drug use among teens. This is supported by a
School Board initiative to use canine searches in addition to the efforts of our administrators and
teachers to strengthen informational programs in this area for students and parents. In 2006 we
re-established the district-wide Safety Committee to ensure a safe working environment for all
employees. We are taking much time and care with the development of a wellness policy and have
an active employee Wellness Committee who recently received a small grant for programming
and incentives. The School Board has directed a revision or confirmation of the mission statement
and will follow with more specific development of district goals. There has been wide community,
parent, employee, and more recently student involvement in this effort. We will be calling for
your further participation as we move from the mission statement to development of goals.
There are so many individuals to thank, I feel overwhelmed with the thought of trying to list you
all individually. My heartfelt thanks to all of you, for I truly believe that a school district can only
be successful when it mirrors the values and aspirations of the community, parents, and
employees. We have a wonderful district with many individuals who give unselfishly of their time.
I look forward to my continued work with all of you.
Each year, each of the directors present their annual reports to me as Superintendent, and I am
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I am pleased to submit my annual report on the District's business and financial operations.
Last year our operations were characterized by efforts to move beyond startup mode to one of improving
the operational processes of the district. The major accomplishments for 2006 included another
successful audit, improved productivity through workflow automation and the use of technology, and
continued work to maintain the district's facilities.
The District finished fiscal year 2006 with an unreserved and undesignated general fund balance of.
$381,683 due mostly from less than budgeted spending in SPED out-of-district tuition and SPED
transportation, along with excess revenues. We continued to closely monitor spending through a
formalized forecasting process involving the entire administrative team. We received a positive report
from our auditors, with no material issues identified requiring further management action. The only area
of concern from our 2006 financial operations was a $24,000 deficit in our food service operations. Food
service price increases have been implemented to offset this deficit.
All of our required reports to both the NH Department of Education and NH Department of Revenue
Administration were successfully submitted.
During 2006 we placed a major effort on implementing technology to help streamline our operations.
Major technology system implementations included: the ability of employees to access some of their
personnel records online for verification and changes; the ability for employees to request leave via the
internet; the ability for employees to receive payroll advices electronically via email; workflow
automation of human resources position requests; internet based electronic help desk system for
information technology problems; internet based electronic work order requests for building and
grounds problem reporting; online credit card payments and information access for parents through our
food service point-of-sale system, and new software for centralized management of the district's PCs.
We also purchased software to help automate the preventive maintenance of our buildings and grounds
which will be fully implemented during 2007.
Our finance staff successfully handled two upgrades of our MUNIS financial management software,
and, along with Deb Mahoney, our HR Director, implemented some critical changes in the way MUNIS
processed accrual tables. The new methodology of accrual tables simplified the processes, and allowed
us to implement online information to our employees. These changes also allowed HR to more easily
use the projection module in the forecast and budgeting process. I want to acknowledge the good work
and dedication of Jo Ellen Bellerive, our Chief Accountant, Bernice Manikas, our Payroll Coordinator,
along with Deb Mahoney, our HR Director, for their efforts in all of these accomplishments.
Our Buildings & Grounds operations continued to concentrate on improving the maintenance of our
facilities along with ensuring a clean and healthy environment. Major projects in 2006 included:
completion of the work on the middle school roof replacement project started in late 2005; replacement
of a portion of the high school gym floor due to a water leak; installation of a new safety system at the
high school consisting of proximity locks and video surveillance cameras; and the installation of a CO
monitoring system at the high school to monitor air quality due to draft problems with the chimney
system. I wish to acknowledge the excellent and dedicated work of our facilities team: Sue Ayer
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(Campbell High), Dave Ross (Griffin Memorial), Keith Trott (District-wide Grounds), and Jack
Williams (Middle School), and their staffs for their excellent job in maintaining our facilities and
grounds for our students and staff.
Separate reports are being submitted by the directors of technology and food service. Both operations
continue to be well run and are meeting the needs of our students and staff. I do wish to take this
opportunity to acknowledge the excellent work of Hilda Lawrence, our Food Service Director, and her
staff, along with Bruce Ballou, Technology Director, and Dick Welch, Technology Coordinator.
I also want to take this opportunity to publicly acknowledge and thank Stephen Bazzocchi, a Litchfield
resident, who successfully facilitated the donation of eighty computers from his employer to the school
district. This allowed us to accelerate the roll out of more technology to Griffin Elementary and the
middle school.
As we enter 2007, my team and I look forward to continuing our progress in improving the business and
financial operations of the District.
I apreciate the opportunity to work with such a professional administrative team whose dedication to the
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Department of Special Services
The Special Education staff at all three schools have had a busy year implementing the many different
programs that have been initiated over the past few years. In addition to the continuation of the in-home
parent training and in-service workshops for parents of preschool children, and new courses in Reading
for Meaning and Career Awareness at Campbell High School, which were introduced in the beginning
of the 2005-2006 school year, the following programs were integrated into the schools in the spring of
2006 or the fall of this school year:
• Intensive Preschool Program servicing our preschool and kindergarten students who are severely
developmentally delayed.
• Expanded job apprenticeship for CHS students who have graduated, but are still in need of special
education services to transition into the workplace.
• Successful implementation of the M.A.P.S. (Measure ofAcademic Progress) testing in all three
district schools, providing more academic information to parents and students.
• Student Assistance Program, which is a district-wide program serviced by Denyse Totten of The
Youth Council in Nashua to provide social work services and counseling to students and their
families.
We are also in our third year of the Senior Mentor Program, which was initiated with the receipt of a
grant from the Hillsborough County Commissioners Office, and has been continued this school year
with the help of a grant from ING Financial Services. This is the last year that this program will be
eligible for the grant award, and we are hoping to incorporate this program into the regular school
district budget, as it has been successful in engaging students in learning who have a difficult time with
their regular classes. Again, we are grateful to Margaret Rodonis, Sandra Scheiner, Phil Reed, and
George and Jean Mack for sharing their knowledge with our high school students.
The Special Education Department is in the process of switching to a new IEP system, as the present
SPEDIS system will be shut down by the Department of Education at the end of this school year. We
have contracted with Waypoint Medicaid Administration Solutions for the Case-E Special Education
Management System. Presently, we are meeting with Waypoint consultants to fit our needs with their
program, and will begin training for staff on the new system as soon as this phase is complete. All IEPs
for the 2007-2008 school-year will be done in the Case-E System, and will retain similar aspects of the
current IEPs. We thank our staff members for their patience in this year-long endeavor to implement a
system which will be compatible with the new state reporting system.
In closing, I thank the special education staff at each of our schools for their dedication in educating the
students of our district. I welcome our new teachers, Shawn Baskerville and Erin Boyko at Campbell
High School, and Sandra Superior at GMS. We look forward to another successful school year in which




Director of Special Services
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It is with great pleasure that I submit this annual report as the new Director of Curriculum and
Instruction for the Litchfield School District. It has been a wonderful experience to be surrounded by
teachers and staff that have students as their number one priority with a serious focus on curriculum and
instruction issues.
This past year has seen a major change in curriculum expectations passed down from the New
Hampshire Department of Education. The Litchfield School District and specifically its teachers have
responded to these expectations by revising and writing new curriculum in five different content areas:
Language Arts, Mathematics, Social Studies, Science and World Languages. Once completed, these
newly revised curriculums will ensure all students in the Litchfield School District will continue to
experience a quality educational program that is aligned with State expectations.
In addition, to meeting regularly to rewrite curriculum, our teachers and paraprofessionals continue to
improve the implementation of these curricula by participating in high quality professional development
activities. This past year, our staff has engaged in training in the areas of reading instruction, the
implementation of Measures ofAcademic Progress (MAP) assessment system, positive behavioral
intervention supports (PBIS) and classroom walkthroughs to name a few. All of these activities are
specifically designed to meet an identified need that will raise student achievement for the students of
the Litchfield School District.
We began utilizing the MAP assessment system this past spring under the direction of our past Director
of Curriculum and Instruction, Joyce Choate and the leadership of Special Services Director, Ronda
Gregg. This began as a pilot with our special education students and two classrooms at both Griffin
Memorial and Litchfield Middle schools in the spring and has since been expanded to include all
students in grades three through ten. The MAP system allows our teachers to regularly monitor all
individual student progress and adjust instruction as a result of this assessment data. This leads to a
more individualized educational program for each student in the Litchfield School District.
I wish thank all the staff, administrators and school board members who have made my arrival a positive
and productive experience. I look forward to working with them all in achieving the goals established
by the Litchfield School District.
Respectfully submitted,
Amanda Lecaroz
Director of Curriculum and Instruction
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As Technology Director for the Litchfield School District, I have been afforded the opportunity to apply
and share my expertise in the field of computer technology with both students and staff alike. I have
worked diligently to improve not only the technological capacity of the district but to support teacher
instructional use of technology.
Working with some very talented individuals, including both staff and volunteers, we are moving
forward with the current technology plan. Also, we are continuing to perform systems evaluations in
order to determine our current and future needs. It is our goal to prepare our students for their future by
providing them with the best technological training within our available resources.
To continue progress in our schools, we have been rotating some of the oldest equipment with some
donated systems thanks to Litchfield resident Stephen Bazzocchi. This effort will bring all our
systems to a current operating system which will make them easier to control from our central office.
Our staff replaced two (2) computer labs with upgraded equipment and software at the High School, put
a laptop and an LCD projector at each grade level in the Middle School, and have delivered 14 mobile
lab laptops for student testing and general instructional use at the Griffin Memorial School.
Upgrades to the server side of our infrastructure continue, having completed the internet proxy (security)
server, and currently working on the backup server. I have hopes to have all servers in the district
updated by the start of school next year, as we will have to take some of them offline to complete these
upgrades, and we do not want to interfere with their availability during the school year.
I am still researching alternative ways of acquiring equipment for use in all the schools, some of which
include donations and grants. We hope more opportunities become available to the School District. I
am also looking for ways to give all the staff in the SAU extra training in the technology areas of the
district to help them better understand and use our current and future technologies.
We have implemented a few new software packages in the district, a Building Management package
which will help us keep track of building maintenance needs, an IT helpdesk which helps us know when
technology related items need attention and will track this information for future needs and a PC
Management system which allows us to build new systems and recover current systems when necessary.
Also, the SAU has implemented a new testing system for students, the NWEA (Northwest Evaluation
Association,) also known as MAPS testing. With this system, the staff can have results from testing
within 48 hours, allowing the teachers to plan direction for each student individually.
In closing, I appreciate the opportunity to work for the Litchfield School District as it is a pleasure to
work and collaborate with such a wonderful, supportive and professional SAU staff, school
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The child Nutrition and WIC Reauthorization Act of 2004 (PL#1 08-265) requires each local educational
agency that receives funding for US Department of Agriculture (USDA) Child Nutrition Programs to
establish a wellness policy for the 2006-07 school year. The US Congress recognizes that schools play a
critical role in creating a healthy environment and studies have shown students who eat healthfully have
better test scores, are less tardy and behave better in class. In compliance with the wellness policy that
was developed we have continued to offer healthier choices to our students. More fresh fruits and
vegetables as well as whole grain wheat in our sandwich breads and dinner rolls are served. Changes at
the Middle and High School ala carte items include lower fat ice cream and lower fat and sugar snacks
have been made available to the students and staff. As we progress through the school year you will see
more healthy choices in the menu as well as the addition of more vegetarian choices as requested by the
students.
Also under the Public Law 108-265 a food safety program developed by the food service director that
follows the USDA guidance on developing a food safety program based on the process Approach and
the Hazard Analysis and Critical Control Point (HACCP) principles serves as the documentation for the
required implementation of a food safety program under this law . Food safety and compliance to
governmental standards for food preparation is ensured by general operating procedures including
control measures, corrective action, monitoring, inspections and record keeping. The New Hampshire
Division of Public Health Services: Food Protection Section conducts one of the required inspections
while the second is conducted under the direction of the LEA by a local public health officer or
designated vendor. Results of the State Health inspection this year at Campbell High School showed a
score of 99% in compliance. A point was taken off due to a vending order not put away that had just
arrived earlier during that day at Campbell High School. Griffin Memorial scored a 97%. Points
were deducted for dishwasher handles that were in need of repair and a two bay sink not meeting the
codes of a three bay sink. Because the GMS kitchen area cannot accommodate a third sink the existing
dishwasher is used for their final sanitizing rinse of pots and pans. LMS scored a 97% because the
gasket in milk cooler needed repair.
In addition to an in-service training for the food safety program, each Lead Food Services Technician at
each school underwent a 6 hour "ServSafe" sanitation class sponsored by the NH Lodging and
Restaurant Association. Two employees were certified after taking and passing a Servsafe exam.
Participants of this one day class learned basic food sanitation principles from receiving to serving, how
to'minimize the risk of foodborne illness and how to maximize quality and minimize spoilage while
maintaining highest quality and safety. Attendance for this class by all our food service technicians is
the goal in the forthcoming year. In addition to this seminar, there are other training opportunities that
have been attended by the food service staff including conferences and workshops presented by the state
Dept. of Education-Nutrition Services and the NH School Nutrition Association.
The food service program has increased lunch prices for this new school year 2006-07. The lunch prices
have gone up from $1.35to $1.50 at Griffin Memorial School; $150 to 1.75 at the Litchfield Middle
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School and Campbell High School. In January, prices also have gone up by 10 to 25 cents in some of the
ala carte items such as snacks. The increase was due to the rise in expenses, namely food and supply
costs and labor costs. Even with the increase in prices participation levels of the National School Lunch
Program have increased in the middle and high school and decreased slightly in the elementary school.
Average daily participation (ADP) of students purchasing a full reimbursable meal is 305 students at the
Griffin Memorial School or 60% of the student enrollment. At LMS the ADP is 266 students served per
day or 47% and at CHS an average of 1 75 students purchase a reimbursable meal daily or 31% of
enrollment. . CHS also produces an average of 60 meals daily to St. Francis School. A reimbursable
lunch is a lunch that meets the minimum requirements established by the National School Lunch
Program (NSLP) of 2 oz. protein daily, 3/4 cup - 1 cup fruits and vegetables daily, 12-15 servings of
bread weekly and 1 cup fluid milk daily. We receive federal and state reimbursements for each meal
depending on how many meals we serve. Rates differ for free and reduced price meals served.
Litchfield Food Service program continues to meet these requirements while providing a well-rounded





























































It is with great pride and pleasure that I submit my second annual report to you as
Principal of Griffin Memorial School. It has been an exciting year for me professionally
as I begin my second year here at the elementary school after serving for numerous years
at Litchfield Middle School. While the responsibilities of being a principal are not much
different at both schools, I've had to learn new practices and techniques in leading a
different age group. I certainly miss the students and staff at the middle school but it has
been exciting and stimulating in my new position. I continue to be amazed at the amount
of energy you need in instructing young children. By the end of the day I'm often
exhausted just observing the teachers and students at work.
I'm very proud of the academic achievement of our students. State assessments, national
standardized testing and our local assessment practices indicate solid growth and
achievement. I'm most pleased to report that our school made annual yearly progress as
measured by the state assessment as part of the No Child Left Behind Act. This success
has been accomplished through the hard work of the school staff, the direction your
office provides and the support of parents. The on-going curriculum work with regard
to aligning instructional content to the state grade level expectations has also helped in
this achievement.
The continued development of our school's SERFA program (Skills Enrichment For All)
has also helped achievement levels for all our students. This supplemental reading
program delivers reading and writing instruction to small groups of children with similar
performance four times a week. This program, developed by the leadership team and
under the direction of Connie Faro, the school Reading Specialist, was presented at the
Best Practices Conference this past fall in Concord.
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Child development in the social, emotional and personal growth areas, are also important
components to a successful school program. I'm pleased that our district is "signing on"
as a "Follow the Child" district. This program, sponsored by the New Hampshire
Department of Education, and supported by Governor Lynch, is designed to track each
student's development in these areas as well as their academic growth. We currently
address these areas with our Character Education Program, Fit Kids initiative and many
enrichment programs sponsored by our P.T.O. Of note is the hard work of our school
Guidance Counselor, Fern Seiden, who spearheaded the development and growth of these
programs that foster a great spirit at the school.
Over the past year the leadership at the school has been researching and developing a
student government program for our students. This has taken the form as a fourth grade
student council with weekly meetings. Special projects have been brought forth by the
Council to enhance school spirit and community. Last year this group led the process for
voting on our school colors and selecting a school mascot. They also helped in fund
raising to support some special service projects. This year their work is in raising funds
for a new flagpole and painting and enhancing our playground and gymnasium. I must
recognize Stacy Maghakian, Assistant Principal, for her supervision and leadership of the
Student Council. It has been a great accomplishment.
While I'm very proud of these and other accomplishments we do face challenges.
Appropriate educational space is still an issue at the school. The current Building
Committee continues to look at the space issues and I look forward to working with them
over the next year. This past year we have accepted students from 36 different pre-school
and kindergarten programs. This presents instructional difficulties for many of our first
graders who come from such a diversification of programs. While the public
kindergarten issue is still unresolved we plan on contacting many of these private
providers and opening up a dialogue with them about expectations for incoming first
graders.
I would like to thank the staff at Griffin Memorial School for all their hard work and
efforts in providing a great program for the children of Litchfield. The enthusiasm they
bring to our school each day is amazing. I also thank Dave Ross, our facilities manager,
and the custodial crew for keeping an old building up and running. I'm most appreciative
of the Administrative Assistants and their skills in keeping everything running smoothly.





Griffin Memorial School Staff 2006 - 2007






Ashe Amy Grade 4 M
Benoit Susan Grade 2 B
Blackadar Rita Special Ed. B
Bliss James Physical Ed. B
Cady Tina Kindergarten/Special Ed. B
Cote Doris Grade 2 M
Cote Julie Librarian 50% B
Cullen-Kent Paula Grade 4 B
DePloey Samantha Preschool/Special Ed. B
Doucette Sandra Grade 1 M
Dulac Julie Grade 3 B
Eley Allison Special Ed. B
Faro Constance Reading CAGS
Hale-Miller Heidi Art M
Hogan Kristen Grade 3 B
Johnstone Sandra Grade 1 B
Labelle Barbara Music M
Laplante Angela Grade 3 B
Lee Jillian Grade 1 B
Levesque Carol Grade 3 M
Llewellyn Sarah Grade 3 B
Maghakian Stacy Assistant Principal M
McGowan Susan Grade 2 M
Michalewicz Inga Grade 2 M
Moesel Tanya Grade 4 B
Moriarty Erin Grade 3 B
Parent Margaret Grade 4 M
Parzych Michele Grade 2 M
Paul Stacey Grade 4 B
Prevel-Turmel Melina Librarian 50% M
Proctor Marilyn Grade 2 M
Quaglietta Laura Grade 1 B
Saxton Mary Louise Special Ed. M
Schlichter Martin Principal M
Seabrook Susan Nurse RN
Seiden Fern Guidance M
Shupe Penelope Grade 1 M
Sibona Jessica Grade 3 B
Smith Megan Grade 1 M
Superior Sandra Preschool/Special Ed. 25% B
Tateosian Christopher Grade 4 M
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As I reflect on my first year as principal at Litchfield Middle School, I feel a great sense of fortune to work in
the supportive school community Litchfield provides. I will highlight our accomplishments as a school as well
as plans for next year. It is with great pride and enthusiasm that I submit this report to you.
First, I would like to introduce our newest staff at the middle school. In late October, we welcomed our new
assistant principal, Peter Lubelczyk. Mr. Lubelczyk spent eleven years at McKelvie Middle School in Bedford
teaching a range of grades and subjects. He has been overwhelmed at the support of the community in
welcoming him to his new position. In the seventh grade Owen Harrington began a new journey last summer as
the assistant principal at Hampstead Middle School. Replacing Owen as a seventh grade English teacher is Erin
Montgomery. Erin brings a personable style in her approach with students. Also in the seventh grade, Angela
Laplante transferred to Griffin Memorial School following a wish to teach elementary school. Replacing
Angela as the seventh grade science teacher is Andrew Plantz. Andrew has brought a deep knowledge of
science into his classroom. Gabriel Falzarano is our eighth grade science teacher. Gabriel has quickly
connected to students both in and out of the classroom. I have been impressed at how smoothly our new staff
have acclimated to their new surroundings.
We are now in year three of our PBIS (Positive Behavior Interventions and Supports) initiative. Each year of
the program has seen an increasingly positive impact on the middle school. Cathy McPhee is on her third year
as the coach. I am pleased at the way students have responded to the program. Over the past year, our
concentration was on emphasizing positive behavior as it relates to such areas as the cafeteria, hallways, and
bus. In addition, we spent a considerable amount of time focusing on helping students with organizational
strategies in the classroom. The data we have collected on this program has served as a reminder of the
wonderful students we are so fortunate to work with at LMS.
In an effort to increase our offerings to students after school, we partnered with the Boys and Girls Club to begin
an after-school enrichment program (The Club) for our students. We are fortunate to have a full-time staff
member from the Boys and Girls Club, Bill Roy, dedicated to Litchfield. The program consists of academic
assistance and an enrichment program that connect to middle school curriculum with various activities including
drama, rocketry, and technology. I would like to recognize the efforts of the parent volunteers, including Dawna
Santoro and Patty Waggoner, who saw many hours of their hard work come to fruition following the initiative
begun by Nancy Pynchon. Also, Gary Faucher, from PlusTime, was instrumental in organizing the committee
to see that this program got off the ground. In our first session this fall, almost fifty students were involved.
I was pleased at the increase in membership in our Student Council. In the past year, involvement jumped from
ten to almost sixty students. Under the exceptional leadership of Martha Thayer and Kim Nolan, our student
council continued to be very active organizing monthly "Class Acts" breakfasts to recognize students for good
citizenship in the school community. This past fall, dozens attended and participated in a "Writer's Cafe",
where students shared their writing to the audience. This spring, we look forward to a Spaghetti Supper,
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Invention Convention, and Talent Show. Also, this spring, our student council will begin a project to give our
courtyard between the eighth and sixth grade hallway a facelift.
Student performance continues to be very good with many students achieving academic honors and
commendations for their efforts. Our NECAP (New England Common Assessment Program) scores landed
right in the State average. In addition to the NECAP, last year we piloted the NWEA Maps test, which is an
online standardized test in Math and English. The results of this test are instant, allowing teachers and parents an
opportunity to learn quickly about the student's level of achievement.
This year we offered high school credit in a few higher-level middle school courses. With the credit in Algebra,
Spanish, and Computer Literacy, our students are acknowledged for their achievement in these more challenging
middle school courses. In an effort to continue to improve the master schedule, we are now offering the
Computer Literacy course to students a quarter of the year in sixth, seventh, and eighth grade.
Near the end of August, the State ofNew Hampshire released their list of schools which made AYP (Adequate
Yearly Progress) for the previous year. As I mentioned previously, our NECAP scores were very good,
however our special education subgroup did not make AYP in the area of reading. With the hard work of
Amanda Lecaroz, curriculum coordinator, and our school improvement committee, we developed a plan, which
was submitted to the Department of Education, outlining strategies we will implement focusing on reading
instruction in the content areas.
In the area of technology, the middle school made considerable progress this year. We now have five LCD
machines with dedicated laptops. Robin Corbeil has been instrumental in training staff to use this equipment to
complement their instruction. Also, thanks to the hard work of Bruce Ballou, Dick Welch, and Ms. Corbeil, our
web site has been completely revamped. Many of our teachers and teams now have web sites and email lists to
facilitate communication with parents.
Under the direction of Amanda Lecaroz, this fall our staff has been working on curriculum revision in the areas
of English, Math, Science, and Social Studies. As part of this work, teachers are aligning curriculum standards
to the State's GLEs (Grade Level Expectations). The next step in this process, as part of our school
improvement committee's work, will be to analyze our current assessment models and grade reporting system.
Thanks to the hard work of Jack Williams and our custodial crew, the building and grounds are in great shape.
The increased building use due to the after-school program stretched our staff but they continued to keep up
with these challenges.
These accomplishments could not happen without the tremendous support of our staff and the many individuals
and organizations in the community. I want to recognize the dedication of the staff at the middle school for
always putting the students' needs first. It is because of your passion for educating the middle school student
that our building is a place students feel a sense of belonging. Also, I could not end this letter without
recognizing the hard work of Leslie Pearce and Andrea Hamilton, my administrative assistants. In addition, I
thank the PTO, Litchfield After-School Advisory Board, Booster Club, Women's Club, Parks & Recreation
Committee and the police and fire departments for all their support. I thank the Litchfield School Board for
their continued support of the middle school program.
Finally, I'd like to thank you, Catherine, along with your staff, Special Education Coordinator Rhonda Gregg,
Curriculum Director Amanda Lecaroz, and Business Administrator Steve Martin for the support and assistance





Litchfield Middle School Staff 2006 - 2007






Berube Amy Grade 5 B
Bowie Karen Grade 5 M
Brucker Nancy Grade 5 M
Carr Maureen Nurse RN/B
Cogan Carolyn Grade 7 B
Corbeil Robin Computer B
Corbett Jody Grade 7 M
Cummings Mary Guidance M
Curren Karen Grade 8 M
Dodge Jean Grade 7 B
Dwyer Heather Grade 6 B
Falzarano Gabriel Grade 8 B
Fuccillo Karen Special Ed. M
Garabedian Kathleen Art M
Guerrette Jessica Grade 8 M
Henriquez Jeanne Special Ed. M
Hoelzel Stephanie Special Ed. B
Hunter Jacqueline Special Ed. B
Huston Sheila Grade 6 50% M
Irving Cheryl Grade 6 50% B
Langton Debra Grade 6 B
Lecklider Thomas Principal M
Lees Karla Special Ed. M
Leite Carolyn Music B
Lippincott Donald Industrial Arts B
Love Holly Grade 5 M
Lubelczyk Peter Assistant Principal M
McCollem Audra Grade 6 B
McPhee Catherine Grade 8 B
Medeiros Mary Ellen Grade 6 B
Montgomery Erin Grade 7 B
Nolan Kim Grade 8 M
O'Blenis Faye Grade 7 M
Pignone Catherine Guidance M
Plantz Andrew Grade 7 B
Sidilau Kathleen Grade 6 B
Simoneau Maria Foreign Language B
Spearman Yolanda Music 50% M
Tarr Teresa Grade 5 B
Tate Christine Reading Specialist M
Thayer Martha Grade 8 M
Wallace Yvonne Librarian M
Welch Patricia Consumer Science B
































































Campbell High School 's mission is to join together with parents, students, staffand community to become







The central focus ofmy second annual report is our New England Association of Schools and College self
study. One ofmy most important goals as Principal of Campbell High School has been to ensure that our
school has properly prepared itself for our very important self study visit next October. I am pleased to
report that we are still ahead of the difficult timeline I presented to the faculty of CHS in September 2005.
Our faculty has worked countless hours preparing the eight self study reports that will be the basis by
which we are accredited by the NEASC visiting team. All reports have been written and two reports have
been ratified. By this February vacation, all reports will have been ratified, and subsequently our full
report will be edited and published.
Campbell High School students continue to garner special recognition in the school's three A's of
Academics, Athletics, and Arts.
Our students continue to receive academic accolades. Recently, Nick Dube was recognized as a Francis
Wayland Parker scholarship recipient by the Manchester Union Leader. This prestigious award recognizes
academic achievement and community service. Many of our students received superior scores in their
Advanced Placement subject tests taken last spring
Our athletic teams and individual athletes continue to accumulate their state championship awards. Last
spring, the baseball team and the boy's track team won Class M state championships. Rob Leary was
recognized as the Class M New Hampshire baseball player of the year award winner. Devin Kelly won
three Class M individual and relay first places. Several other boys and girls track team members earned
Class M individual state championships. This past fall, all of our sports teams made the Class M post
season tournaments. This is the first time that this has happened at Campbell High School. Although we
are a relatively new school, our successful sports traditions continue to blossom.
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Our commitment to the performing and visual arts continues to allow our students the opportunities to be
successful at the state level. For the fourth consecutive year, our band received an A rating from the NH
Music Educators Association. Gina O'Leary was recognized by the NHMEA as an all state musician in
both the piccolo and flute. She will be playing the piccolo as she performs with the 2007 NH All State
Orchestra. At the recent Scholastic Art awards ofNew Hampshire competition, Campbell artists did
extremely well. Of the nineteen art entries, sixteen received awards. There were six gold key winners, six
silver key winners, and four honorable mentions. Rachel Gottsche, Sara Williams, Tiffany Hall, and Ben
Moreau were gold key recipients. As great as these accomplishments are, it is very satisfying to me that
the number of students taking music and art classes at Campbell High School continue to increase every
year
Campbell High School faculty and administration continue to evaluate our course and curriculum
offerings. We added an AP Environmental Science course and an integrated math and science course that
focuses on engineering for this school year. These two courses offer more choices for our more
academically successful students. The math department reevaluated their pre algebra curriculum and
decided to change their focus and rewrote the entire curriculum this past summer. The new course, Basic
Algebra, is team taught by a math and special education teacher. This two credit course is offered every
day for the entire school year. A year-long collaborative effort between the SAU administration, the three
building principals, and faculty representatives from all three schools helped to create Project 2:30. This
after school program has been designed for CHS students, who for various reasons are not currently
academically successful. This program will focus on reading, writing, study skills, and career/post
secondary goals.
One of the cornerstones of a successful NEASC accredited school is how successful the school
communicates with its constituencies. With that in mind, CHS began this semester with a pilot program
called Edline. Edline is a program whereby teachers post their grade books on line and parents and
students can view their grades, homework, upcoming tests and project information and rubrics from their
home computer. The parent reviews of our pilot program have been very positive so far. The entire
Campbell faculty will begin using Edline starting with the second semester. Our school web site was
completely rebuilt and revitalized by Pat Kaplo, our new school webmaster. This interactive site has
become the information lifeline between the school and the community it serves. I have also instituted
periodic parent and student forums on issues critical to high school students.
I am proud of our commitment to improve what we do. The faculty and students have stepped forward
and have begun initiatives that will pay dividends to our school and our community. We all look forward
to the many challenges ahead with a determination to never be totally satisfied. We continue to implement





Campbell High School Staff 2006 - 2007






Baskerville Shawn Special Ed. B
Bouvier David Tech Ed. M
Boyko Erin Special Ed. B
Brown Erin English M
Burns Aimee English B
Butler Gretchen Math M
Cassily Shaleen English M
Chamberlain Carol Librarian M
Colbath Mary Foreign Language M
Deleault Jill Music 50% M
Demont Leslie Foreign Language B
Flynn Shawn Math B
Freeman Denise Art M
Frost Linda Science B
Galvin Alaina Science B
Gatherum Laurie Business/Computer B
Gingras David Social Studies M
Gminski Sarah Spanish B
Gorman Catherine Math M
Grant Lesleigh Special Ed. B
Grieve Douglas Guidance Director M
Harrigan David Social Studies M
Hoey Jacqueline Nurse RN
Kaplo Patrick Science M
Keefe Patrick English M
Kiestlinger Daniel Athletic Director B
Martin Irene Math M
Martin Philip Music M
McDonough Shawn Computer M
McQueeney Valerie Science B
Morrison Kerri Social Studies B
Mulligan James Math M
Neithercut Amy Science B
Nimblett, Jr. Paul Physical Ed. 50% B
O'Malley Danny Dean of Students M
Orban Chester Science M
Parent Michael Principal M
Parker Dawn Special Ed. B
Parsons Jeffrey Guidance M
Perreault Dennis Social Studies M
Potter Meredith English M
Reilly Kathleen English M
Romein Kirk Art B
Roye Patrick Special Ed. B
Sarsfield Robert Math B
Sawicki Margaret Special Ed. B
Szepan Shannon Physical Ed. B





















































Class of 2006 Graduates
Emily Aniskovich +
Benjamin Arria
Elizabeth Ann Ballok +
Derek Michael Ballum +
Gregory Robert Batten +
Kyle Bettencourt +*
Brandon Kainoa Borrero +
Michael John Boutselis +*
Danielle Marie Bowen +*
Chad Michael Brown +
Taylor Mae Brown +*
Kristin Marie Brunelle +
Megan Joy Call +
Jessica Evelyn Carbone +
Christi B. Cartwright +*
Amanda Lynn Ceccherini +
Michael Allen Cooper +
Bradley Michael Couture +
Tyler Eric Delano +
Elizabeth Ann Delisle +
Justin James Dellaire +
Scott Michael Deschene +*
Dan Doherty
Shawn Paul Donnelly +
Jaclyn Douglas +
Lisa M. Dube +
Justin M. Dufault +
Randall Craig Durand
Jonathan Enamorado
Sarah C. Evans +*
Donald Anthony Fabiano III +
Karina Michelle Falzone +
Jonathon Febonio +
Kerri Lin Federico +*
Gregory Russell Fitz +
Jenifer Ann Fitzpatrick
Laura Elizabeth Fuller +*
Tyrel Gagnon
Melissa G. Goczalk +
Kyle Goldberg +
Samantha Wiley Guertin *
Casey Patricia Haynes +
Chris B. Hedlund +
Alexander Hill +
Alexander Peirs Holman
Kyle D. Houston +
Caitlin N. Huertas +
Kelly Theresa Inglis +
Emily Edme Ingram +
Katy Lynn Innes +*
Nicholas David Jordan +
Caitlin Elizabeth Kelly +*




F. Robert Leary Jr. +
Matthew Joseph Lemire +
Ian R. Lemmo +
Christopher Michael Lepine +
Joshua Richard Lopez-Carrasco +*
Briana Marie Lozeau
Kevin Andrew MacArthur +
Nicole Elizabeth MacLean +
Evan Ronald Martin +
Brian A. McCarthy +
Brian J. McCrossin
Andrew William McLavey +
Shaina Lee McMahon +





Bonnie Lee Newell +
Owen Ostergard +
Kathleen Pierog +
Andrew Thomas Pincence +
Kyle Piper
Stephen D. Plouffe
Amanda Jeanne Plunkett +




Lisa Michelle Rogers +
Brian T. Schofield
David Andrew Seymour
Eric Levi Sherwin +
Cassandra Marie Shultz +*
Christie Lee Stewart +
Brian Christopher Tate +
Elyse Therrien +
Kristina Elizabeth Tiernan +*
Addison Varga
Elizabeth Anne Weiss +
Rory M. Wilkins
Jaimie Lynne Zablocki +*
+ Diploma of Distinction






SAU #27 Litchfield School District
School Calendar 06-07 (SB Approved 2/8/06)
REVISED
1/31/07
MON TUE WED THU FRI
X X X X X
X X X X X
X X X X X
X X TW TW TW
TW | 29 | 30 31
X
XX 5 6 7 8
19 11 12 13 14 15
18 19 20 21 22
25 26 27 28 29
OCTOBER 2 3 4 5 6
XX 10 11 12 13
21 16 17 18 19 20
23 24 25 26 27
30 31
NOVEMBER 1 2 3






1 PTC 20 21 X XX XX
27 28 29 30
DECEMBER 1
4 5 6 7 8
16 11 12 13 14 15
18 19 20 21 22
XX X X X X
JANUARY XX 2 3 4 5
8 9 10 11 12
20 XX SD 17 18 19
22 23 24 25 26
29 30 31
Sept -Jan: 96 school days
In-service Days (TW) Aug 23 24 25 28
1st Day of School Aug 29
Fri before Labor Day Sep 2
Labor Day Sep 4
Columbus Day Oct 9
Veteran's Day Nov 10
PTC Evening of Nov 14
PTC All Day Nov 15
Thanksgiving Recess Nov 22 23 24
Holiday Recess Dec 25th through Jan 1st
Martin Luther King Da> Jan 15
Please Mark your Calendar:
Tentative Date Deliberative Session February 3, 2007 - 2pm
MON TUE WED THU FRI
FEBRUARY 1 2
5 6 7 8 9
17 12 13 14 15 16
19 20 21 22 23XXX
MARCH X X
5 6 7 8 9
19 12 13 14 15 16
1 TW TW 20 21 22 23
26 27 28 29 30
APRIL 2 3 4 5 6
9 10 11 12 13
16 16 17 18 19 20
X X X X X
30
MAY 1 2 3 4
7 8 9 10 11
21 14 15 16 17 18
1TW 21 22 23 24 TW
XX 29 30 31
JUNE 1
4 5 6 7 8




18 rn X X X
X X X X
TW = No school for students, but school for teachers
X = No school for students and teachers
XX = District schools and offices closed
PTC = Parent/Teacher Conference Day (No School)
SD = Snow Day
Feb-Jun: 84 school days
28 1-Mar 2
25 26 27
Winter Recess Feb 26 27
In-service Day (TW) Mar 19
Spring Recess Apr 23 24
In-service Day (TW) May 25
Memorial Day May 28
Graduation TBA
Last Day (tentative) for Students (early release) June 15
Last Day for Students if 3 snow days occur June 19
180 Total Student School Days - 190 School, Snow & TW Days
SNOW DAYS WILL BE MADE UP AT THE END OF
THE SCHOOL YEAR IN JUNE
Please Mark your Calendar:
Voting Day March 13, 2007
Phone Numbers:






Grade October 1 , 2005 October 1, 2006 September 2007
Pre/K 44 34 50
1 103 124 113
2 150 105 123
3 • 136 143 102
4 134 134 145




ade October 1, 2005 October 1, 2006 September 2007
5 138 128 131
6 142 143 134
7 152 141 142
8 149 152 143




Grade October 1 , 2005 October 1 , 2006 September 2007
9 143 141 142
10 145 141 139
11 134 145 140
12 106 133 142
Total 528 560 563
Combined





The State of New Hampshire
Time. Place: The meeting was called to order at 2:00 p.m. in the Campbell High School
auditorium.
Present: Mr. John G. Regan, Moderator presiding.
School Board members: Mrs. Cynthia Couture, Chair: Mr. Ralph Boehm,Vice
Chair; Mr. Dick Rafferty. Mrs. Dot Beauregard, (Building Committee Chairman);
and Mrs. Pat Jewett (Board Member and Selectwoman)
Superintendent of Schools. Ms. Catherine M. Hamblett: Business
Administrator, Mr. Stephen Martin: Michele E. Flynn. School Board
Secretary; Mr. Michael Elwell, School Attorney; Dan Cecil, Harriman
Associates
Campbell High School Principal, Mr. Michael Parent; Litchfield Middle
School Principal. Mr. Tom Lecklider; Griffin Memorial School Principal,
Mr. Martin ("Bo") Schlichter.
Budget Committee members: Mr. Brent Lemire, Chairman; Mr. John
Caynon; Mr. William Spencer; Mr. Dermis Miller; Mr. Brian McCue: Mr.
Cecil Williams, (Selectmen's Representative).
Ballot clerks: Ms. Joan McGibben, Ms. Bertha Mieckowski, Mrs. Trisha Regan,
Ms. Corlyn Yusef. Ms. Robin Bryant.
Mr. Regan invited members to participate in the Pledge of Allegiance.
Mr. Regan introduced Mr. Phil Reed, Vice Moderator and reviewed the Moderator's rules and protocol
for the Deliberative Session accordmg to State law.
Mr. Regan introduced Mrs. Couture. School Board Chair. Mrs. Couture introduced School Board
members, SAU staff, the Principals, and Mr. Elwell. Mr. Regan introduced Mr. Brent Lemire, Chairman
of the Budget Committee. Mr. Lemire introduced Budget Committee members.
Note: The order ofbusiness ofthe Deliberative Session is sometimes conducted out ofthe warrant articles ' numeric
sequence. Recording activity in chronological order would make the minutes difficult to follow; therefore, the
articles will be listed, with action taken thereon, in the order in which they were listed on the warrant.
Mrs. Couture made a motion to appoint Mr. Phil Reed as School District Clerk, pro-temp. Mr. Boehm
seconded. The motion carried by voice vote.
ARTICLE A
To elect by ballot the following School District Officers:
School Board Member 3-Year Term




There was no discussion of Article A.
Article A stands as written.
ARTICLE 1
Shall the Litchfield School District vote to raise and appropriate the sum of twenty-two million, one
hundred thousand, seven hundredfifty dollars ($22,100, 750.00) for the construction, site development
and original equipping ofa new grades 1-5 (plus the Special Education Pre-Kindergaiten program)
elementaiy school building on property' owned by the District; and to authorize the issuance of twenty-
two million, one hundred thousand, seven hundredfifty dollars ($22,100,750.00) in bonds or notes in
accordance with the provision ofthe Municipal Finance Act (RSA Chapter 33); and to authorize the
Litchfield School Board to issue and negotiate such bonds or notes and determine the rate ofinterest
thereon; and, in addition, raise and appropriate the additional sum of six hundredfour thousand, two
hundred two dollars ($604,202.00) for thefirst year's principal and interestpayments; and authorize
the School Board to apply for, accept, and expend federal, state, or other aid which may be available
for the project; comply with all laws applicable to the project; and take any other action necessary to
carry out this vote? Please note that it is also the intention ofthe Litchfield School Board to use
Impact Fees, and apply the proceedsfrom the sale of Griffin Memorial School, to reduce the costs of
this project.
Three-fifths (3/5) ballot vote required.
Recommended by the School Board Recommended by the Budget Committee
Mrs. Couture made a motion to consider Warrant Article 5 first in order ofdiscussion. Mr. Boehm
seconded. The motion carried by voice vote.
ARTICLE 5
Shall the Litchfield School District vote to sell the Griffin Memorial School pursuant to a conditional
purchase and sale agreement callingfor the land's transfer after a new grade 1-5 elementary? school
is completed and opened (projected Januaiy 2009), for the sum of eight hundred eighty thousand
dollars ($880,000.00), plus the prorated costper square foot ifthe purchaser uses additionalportions
of the Griffin Memorial School building in its development, up to an additional three hundred twenty-
five thousand dollars ($325,000.00)? One hundred eighty thousand dollars ($180,000.00) of the
purchase price is allocatedfor the relocation ofthe LMS Softball/Little League Field to the new
elementary school/middle school site. This article will be null and void and ofno effect unless Article 1
is approved by the required three-fifths vote.
Recommended by the School Board
Mrs. Couture spoke to the article. She gave a brief history regarding the efforts of the School Board, and
Boards past, to meet the needs of the overpopulated conditions at Griffin Memorial School and Litchfield
Middle School. She explained that the School Board approached the Selectmen in 2000 to consider a
land swap to allow town use of the Griffin School building, but the Selectmen declined. Also local land
parcels were identified as possible new school sites and owners were contacted, however, there was no
interest from residents to sell these parcels to the school district. Mrs. Couture indicated that the land was
offered to the town at no cost, and there was still no interest. Over the next few years, the School Board
authorized several studies performed on the Griffin site, including a geotechnical study, which showed an
overwhelming high groundwater problem at that site. After reviewing the data from the different studies
performed regarding the Griffin Memorial School and site, and the needs for a new school, a new school
proposal was presented and defeated by the voters two years in a row. The most recent was a defeat by
only 121 votes. Also defeated was approval by the voters to sell the Griffm Memorial Buildmg. which
failed by just 35 votes. Mrs. Couture reported that the School Board reviewed the feedback from lastA y
vear's Deliberative Session and considered all concerns of the voters.
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Mrs. Couture explained that after considenng the input from last year's meeting and the concerns over the
cost of building a new school, the School Board authorized an appraisal on the Griffin Memorial building
and site. While the Building Committee worked to refine the new school proposal, the Board fielded
inquiries into selling the property. There were inquiries from groups looking to build residential housing
developments. The Board considered the community's concern about the impact of residential housmg
on the town as the highest priority, and instead entered into a conditional purchase and sale agreement
with Andover Consulting Group. Inc. The group plans to build a congregate care facility pending voter
approval.
Mrs. Couture outlmed the description of the property for sale as the Griffin Memorial School building
including the leach fields and baseball diamonds. She indicated the proposed use of the property is for an
80.000 square foot congregate care facility, with an estimated minimum assessed value of $9,000,000,
with a possibility for medical offices and small local retail related services. The purchase price,
S700.000. was based on information derived from the property appraisal, plus $1 80,000 for the relocation
of the existing LMS Softball/Little League field. Additionally, up to $325,000 on a prorated basis should
the buyer use any of the GMS school in addition to the 1930's building. Easements and covenants
include a road for potential access to the new ball field and/or access to Route 3A. as well as a covenant
to preserve the facade of the 1930"s section of the building. The sale is contingent on approval of the
Warrant .Articles for the sale of the school and a bond for a new elementary school: the Town Meeting,
Planning Board and all other necessary Town Boards' approval of a variance or rezonmg, subdivision,
and a site plan; the Buyer obtaining all permits; termination of the agreement by the Buyer within 90 days
if conditions/appraisal are not satisfactory; disclosure of the wetlands, water conditions, and asbestos
issues on the property; and the Buyer's responsibility for removal of the building and any other
environmental issues. The closing date is after the School District vacates the property, possibly the Fall
2008 to January 2009.
Mrs. Couture went on to point out that the Griffin Memorial School site was originally slated for taxation,
but because a school district is tax exempt the Town collects no taxes on the property. If the sale is
successful and the facility built, the Town would benefit from tax revenue, as well as the relocation of the
ball fields and the preservation of the 1930's building facade, with additional revenue if any portion of the
buildmg is used. The buyer would like to work with the Town in providing benefits to the community.
She repeated that the conditional purchase and sale is contingent on approval from the voters.
Mrs. Couture introduced Stuart Mills and Ryan Bielagus as representatives of the buyers. Mr. Bielagus
explained that Andover Consulting Group is a family owned company whose Principals have been
Southern NH developers for 25 years. The company takes a community approach to development. The
group will be partnered with National Commonlife Development and Kaplan Development Group
throughout the process.
Mr. Mills represents National Commonlife Development and explained that they develop senior housing
sites, or congregate care facilities for healthy seniors. The apartments are for elderly people seeking
independent living where the average age is 82, with 85% single elderly females. Congregate care offers
daily meals, housekeeping, transportation, a general store, concierge sendee, and activities. No health
care staff is provided as it is not an assisted living facility. The Griffin site is a good site for this project
because it is a community setting, centrally located, and allows for continuum of care. Mr. Mills pointed
out that it will be good for the community as it is a quiet use.
Mr. Mills went on to say that the Kaplan Group manages all the facilities. Services offered are meals,
housekeeping, social activities, libraries, beauty shop, transportation, availability of medical care, walking
trails, community rooms, laundry facilities, computer rooms with internet, exercise facilities, secure
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buildings, and other services or assistance as needed. He added that the community would have access to
the facility. The design of facility will have a local New England appearance, adapted to the look of the
area. It will have a stately colomal atmosphere with possible local businesses like a branch bank, small
medical offices, or a small retail structure, which will supplement local businesses, not replace them. The
developer will work with the Town to provide what the community wants. Impact of the project includes
a low traffic count, no impact on the schools, a $9,000,000+ tax base. The developer is informed of all
existmg conditions of the property.
Mr. Bielagus added that the group is not committed to bring in any large retail sendees. The primary
purpose is a congregate care facility, however, if in working with the town there is interest in small retail,
the company would include such it its plan for the site. The general store and hair salon in the facility is
for residents of the facility, and the community rooms would be available for community events at no cost
to members of the greater Litchfield community.
Mrs. Susan Seabrook. 1 8 Bear Run Drive, asked, hypothetical!}', if the area were rezoned for a grocery
store, would there be a greater tax relief and a greater sale price?
Mrs. Couture responded that the appraisal states what the property is worth.
Mrs. Seabrook commented that based on the appraisal, an}' other business would get a similar purchase
price.
Mrs. Couture noted that the Board has had meetings with the Planning Board and the Zoning Board and
both indicated that it is acceptable to rezone the area for commercial use. The National Regional
Planning Commission reviewed the options and the laws and concluded that rezoning can be done and
there are no problems with proceeding and any other business would have a similar purchase price.
A resident asked if this area were rezoned, would we have to go back to the Master Plan.
Mrs. Couture replied that a variance would be needed, an}' rezoning would be a town discussion, and the
Master Plan is [mdependent] of this proposal.
Mr. Martin clarified that the primary concern the town is facing is congregate care, which would require a
variance, however, any other commercial development would require rezoning.
Caroline Bogart. 15 Center Street, raised a concern that the passage of this article will make Litchfield a
less beautiful town. She stated that if we allow this project to proceed, the commerce may attract traffic
and crime. With crime in surrounding towns, will rezoning this area be a slipper}' slope to a commercia]
center which will attract crime?
Mrs. Couture responded in the negative adding that the developer's intentions are that this facility blends
in with the community. There are no plans for any large retail sendees and the community would decide
if the}' want the services of a local branch bank.
Mrs. Bogart asked if there is any public commercial property being proposed in this article and Mrs.
Couture replied no.
Man' Anne Geist. 7 Center Street, stated that she has had experience with congregate care and is




Mrs. Couture responded that the Board has already had meetings with town services to discuss the
possibilities and the possible impact on town services. According to the National Regional Planning
Commission congregate care is not a more intensive use of town emergency services. It may add to the
use of town services, but not in a major capacity.
Rav Peeples. 205 Charles Bancroft Highway, asked what is the net asset value of Griffin Memorial
School and site And. if we go ahead with this project, how much will it add to tax base? He also stated
that the developer can go directly to the Zoning Board and get a variance for the proposed structure.
Mr. Martin stated that as of June 30. 2005 the net asset value ofGMS is $1,042,000 and explained that
GASB-34 standards on depreciation indicate that this amount should not be equated with market value.
After calculating an estimated 3% annual increase in the tax rate, the potential tax revenue in the first year
could be $270,000 and in the last year of bond about $450,000, however, the tax revenue will continue
long after the bond has been paid.
Bill Spencer. 9 Cranberry Lane, clarified it would equate to about forty cents on the tax rate.
David Cook. 18 Cutler Road, asked if the sale of the school goes through will it be sold to this company
only?
Mrs. Couture answered yes. We have signed a conditional purchase and sale agreement and if the voters
approve it. this company will purchase the property, otherwise the process would have to begin again.
Mr. Cook disagreed with the valuation of the property.
Mrs. Couture indicated that the purchase price is double what the property would be worth as razing the
buildmg decreases the property's worth.
Mr. Cook wanted to know if other companies were interested in the property, and if other companies
made any offers.
Mrs. Couture stated that interest by other parties was for single family housing [or condominiums] only
and that no other companies offered to purchase the property.
Ms. Hamblett informed him that besides inquiries for single family homes, the District talked with a non-
profit agency for recreational purposes, but they could not expand their agency to this area.
Mr. Cook stated that if the property is not sold, we should look for other companies that could do
something with it.
Mr. Martin clarified that other groups have been solicited and there has been no interest. The property is
currently zoned for housing and restrictions only allow 11-14 houses. The buyer will be bearing the cost
of demolition of the buildmg. removal of asbestos, and solving high water tables, which has a cost of
$550,000. That cost, added to the $880,000 purchase price, brings the total above the net asset value of
the property.
Phil Reed. 7 Forest Lane, congratulated the Board for a constructive idea for the property. He stated that
the town should recognize this is a distressed piece of property. He further stated that the town has a
history of not supporting business and discouraging busmesses from developing. He indicated that
residents complain about high taxes, but do nothing to alleviate it and this is a way to build non-




James Marsden, 50 Burgess Drive, if the voters do not vote for this, 'will the town get anything for the
property?
Mrs. Couture answered in the negative.
Doug Orlando. 8 Pilgrim Drive, stated it has taken about two years to find a good plan, so if we don't
agree to sell Griffin and the new school passes, how does that work? Could that happen?
Mrs. Couture responded with a yes.
Richard LaScelles. 240 Charles Bancroft Highway, commented that we need a full plan and the
disposition of Griffin has to be taken care of. He also stated he is m favor of the article.
Steve Perry, 5 Lyndston Lane, if the voters agree to sell property and buyer backs out, can anyone else
buy it?
Mrs. Couture answered that the process of finding a buyer and considering a proposal for the property-
would have to begin again.
Mr. Mills remarked that in answering the concern of the buyer not going through with the purchase of the
property, the only way it would happen would be if the buyer did not get zoning approval. He added that
this company is steadfast in going forward with this project.
Anja Dubrat. 5 Ronisa Avenue, asked setting aside the money for the ball fields, when will entire sale
price be paid and why are we bonding it over time? Why don't we get the money up front?
Mr. Martin noted that the $1 80.000 is part of sale price and the District will receive a check for $880,000
at closing. He explained that the amount to be bonded is less the $880,000 and when title is passed, the
District will then need to get approval from the town to use the $880,000 to reduce the bond.
Virginia Hokenstrom, 1 Hillcrest Road, asked how can you possibly build a commercial enterprise
without having a zoning change, and with the housing of man)' senior citizens if someone has an
emergency, will they call 91 1?
Mrs. Couture answered yes 91 1 will probably be called m an emergency.
Mrs. Hokenstrom was concerned about the increased cost of emergency sendees.
Mrs. Couture commented that the expense of emergency services has been taken into consideration.
Mrs. Hokenstrom asked if any studies had been done on the use of emergency services in a congregate
care facility.
Mrs. Couture indicated that the developers have done these studies.
Mr. Mills responded that a good number of residents that move into the facility come from the local
community, so it is basically a transfer of the need of services from home to facility. Some residents will
move in from surrounding areas and the use of emergency sendees will be impacted slightly, but it will




Mr. Pern- asked if the developers have similar facilities in other states and do they have on -call services
Mr. Mills informed Mr. Pern' that they have facilities in other states. Some of the facilities have on-call
services and some are provided from outside companies. Mr. Mills commented that this is not an assisted
living facility and that transportation to and from medical offices is provided by the facility. The
residents are well-elderly residents.
In the interest of time, the Mr. Regan suggested to move on to Article 1
.
Mrs. Couture introduced Mr. Dan Cecil from Harriman Associates, the architect for the proposed new
grades 1 -5 elementary school.
Mr. Cecil briefly described the proposed new grades 1-5 school as a buildmg with 1 10.200 square feet.
designed to hold 725 students plus 40 students in the existing Special Education Pre-K/Kmdergarten
program, with core spaces that will accommodate 1,000 students. This total came from a study from the
National Regional Planning Commission using current zonmg ordinances. It will be built on Middle
School site because the soil is good quality, which was verified through a geotechnical stud}', and there
are no groundwater problems. The project includes the relocation of the ball fields and the reworking of
the Middle School ball field. Mr. Cecil explained the site plan and stressed that it was designed with
student safety and accessibility to the new school and LMS in mind. He explained the restructuring of the
ball fields and the new septic field, which will be a large soccer field (larger than the existing areas), The
new field will have fencing.' bleachers, and a dugout. The pick-up/drop off areas can be viewed easily
from the cafeteria area and main administration offices; there will be an egress for emergency vehicles
from the congregate care facility site; the face of the building has southern exposure for solar gain. He
also reviewed the floor plan noting that classrooms can be locked off and powered down during
community/school events. The exterior is low maintenance and the structure is energy efficient.
Mr. Cecil reviewed the project budget noting that the construction cost is $135.00 per square foot, which
is less than the State construction allowance of $139.00 per square foot. He reviewed the administrative
costs, fees and services. The subtotal to be bonded is S22, 100.750. less 30% State Building Aid or
$6,592,725, for total cost of $15,508,025, which will mclude any revenue applied agamst it.
Mrs. Couture introduced Mr. Schlichter and Mr. Lecklider to speak about the impact of the project at the
elementary and middle schools.
Mr. Schlichter thanked everyone for their support during his recover}' from a recent illness. He also
thanked Mr. Lecklider for taking the reigns at the Middle School during his absence. Mr. Schlichter
stated that he began at Griffin Memorial School as Assistant Principal in 1 985 for three years, then
became Principal of Litchfield Middle School, and is currently Principal of Griffin Memorial School. He
spoke about the need for more space and safety issues at Griffin. He pointed out that the mam entrance of
buildmg is clogged with traffic every morning and every afternoon, police are used to handle traffic
control, and his concern with student safety. The 1930"s buildmg is not handicapped accessible and not
up to code. He asked everyone to support the new school proposal.
Mr. Lecklider thanked everyone for the opportunity to speak. He has been at Litchfield Middle School
for six years and indicated that his principalship is a great opportunity. He spoke about overcrowding at
the school, stating that programming is affected by the lack of space and mobile classrooms. Meeting
areas are limited and instruction is definitely affected by the overcrowding. He pointed out that the
portables were a two year solution and they have been used for five years. He urged everyone to support
the new school proposal.
n
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Mr. Martin explained financing of the proposed new school. The total cost to be appropriated is
522,100,750 (by law the full amount must be appropriated). The cost will be reduced using the proceeds
from the sale of Griffin Memorial School and site, Impact Fees and State Aid. The net cost will be
$14,428,025 (excluding interest). He noted that the District cannot use the proceeds from the sale of
Griffin this year, but will have to get approval from the voters when the sale closes. He recommended a
Capital Appreciation Bond, which levels annual payments over the course of the bond, front loading
principal payments and back loading interest payments, accelerating State Building Aid payments, and
reducing tax rate impact in early years. Mr. Martin explained the advantages of a 1 5-year bond and a 20-
year bond. Less interest is paid with a 1 5-year bond; the payments are lower with a 20-year bond. As he
summarized the financing of the project, he noted that if the town is going to build a new school, now is
the time.
Virgina Hokenstrom, 1 Hillcrest Road, is concerned about the tax rate and wanted to know if the town
votes in a new elementary school, how long will it be before the Board asks for a new middle school?
Has the planning included ten years?
Mrs. Couture stated that this is a. 10-year plan and with the 5
th
grade removed from the Middle School it
will relieve space problems.
Mrs. Hokenstrom asked if there would be any more schools needed in the next ten years.
Mrs. Couture answered that only increased enrollment at the high school could affect space needs, but this
is not anticipated in the next ten years.
Susan Seabrook. 1 8 Bear Run Drive, stated that there are many problems at Griffin Memorial School as
well as safety issues. There are two rooms in the 1930's building that were prohibited from being used as
classrooms because of safety issues and how they are being used. She supports the new school proposal.
James Marsden, 50 Burgess Drive, asked about the cost of the portables. Also, if the new school passes,
can the savings from the discontinued use of the portables be used to offset the costs of the new school?
Mrs. Couture indicated that the cost of the portables is $36,000 per year plus utilities, and that the savings
from discontinuation of the portables has already been calculated.
John Latcher asked about the last time the culverts at Griffin were cleaned.
Mrs. Couture responded that the road was just reconstructed and the culverts are new, but the swails were
cleaned within the last three years.
Mr. Latcher asked about the option of 15 or 20 year fmancing of the new school.
Mrs. Couture indicated that the Board is looking for feedback from the community, but it will ultimately
be up to Board.
Mr. Latcher asked the three members of Budget Committee who voted against new school article to
explain their reasons.
Mr. Bill Spencer indicated his concern that enrollment projections do not match enrollment numbers and
bv 2008 the student population will drop significantly in elementary and middle schools. ,
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Mr. Ray Peeples indicated his concerns with the offset of selling the elementary school, the zoning of
congregate care in a residential zone, and relocating the ball fields to wetlands as he wants to protect what
he feels is a natural resource.
Mr. John Caynon was concerned about the cost of the new school, enrollment numbers, use of the area for
a congregate care facility and the impact on town services.
Mrs. Couture clarified Mr. Spencer's statement of enrollment projections. The District was expecting 151
first graders and had 1 03 because first grade aged children were not enrolled in public school for obvious
reasons. Projections are back on track and student population will not decline based on the current
information provided.
Mr. Spencer stated that Ms. Hamblett stated that we would know the enrollment projections in September
by January and that [as Mrs. Couture shared] an average of 15-28 students increase enrollments by
September.
Ms. Hamblett clarified that she stated we would get a projections for a January to January comparison.
Leon Barry, 17 Cutler Road, wanted to know if the new elementary school would carry the Griffin name.
Mrs. Couture indicated it hasn't been discussed yet.
Mr. Barry went on record that the name of the elementary school should not change. In relation to
student enrollment, we have a growth ordinance in town. In the building of the new school, if the
contractor doesn't meet their obligations, is there a penalty in the contract or will the town be responsible
for the cost?
Mr. Cecil responded that there is a payment and performance bond the contractor is required to take out,
which covers non-performance or time issues.
Mr. Bany asked about the 10% reserve cost in the projected budget.
Mr. Cecil answered that it is a contingency for unforeseen problems and is typically not used.
Mr. Barry asked if there are Impact Fees available.
Mrs. Couture answered that there is currently $200,000 available in Impact Fees.
Susan Seabrook. 1 8 Bear Run Drive, asked for a history of the water issues at Griffin Memorial and an
estimate of the mitigation of the water. She also asked how the septic replacement was affected by the
flow of the streams into the septic.
Mrs. Couture noted that based on what had happened with the septic this summer, the new estimation for
the mitigation of groundwater is over $1,000,000.
Mr. Cecil explained that a geotechnical study was done and cores of slab were checked and it was
determined that the height of the groundwater was two feet from slab. The study concluded that the
groundwater was cooling the slab and causing water vapor inside the elementary school. Test pit holes
were dug on the site, but the walls collapsed because of the high groundwater. In order to drain the site
down, a long, circular pit would have to be dug around the school building to collect the groundwater to A /
drain it and an even larger pit around the first pit to intercept water from the surrounding areas. The a jjr 'y
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collected water would have to be diverted into a pipe to run under Route 3A and empty into the
Merrimack River. The associated cost was estimated at $1,000,000. The problem is that you can't dig
deep enough to collect the water because the groundwater causes the walls of the pits to collapse. The
building needs a centralized dehumidification system. When the septic system failed and the septic
contractor started digging, there were 600 gallons of water per minute flowing into the hole. Point wells
were punched m and connected to a diesel pump to pump out water and the side walls collapsed. The
contractor had many problems with the groundwater, but was eventually able to install the new septic
tank. Mr. Cecil commented that there must be a geological source of this water, which may be from
springs as he learned earlier.
Mr. Martin commented that the contractor was asked to start the tank replacement in the beginning of
July, but opted to wait until mid-August when the groundwater is at its lowest. It hadn't rained for two
weeks prior to the start date and when the contractor began digging the hole he said he had never seen
groundwater that bad. The total cost of the septic replacement was about $70,000. approximately $25,000
over the anticipated cost.
Doug Orlando, 8 Pilgrim Drive, commented that we shouldn't argue about numbers and dollars. We need
more space at the school. He added that Griffin has no sprinkler system and that the voters are being
negligent about the outdated systems in the school. The town numbers are growing and we can't keep
putting bandaids on these problems.
Joan McGibben, 2 Whittemore Drive, reported that there are three hundred and thirty-four Housing for
Older Persons units approved in town, buildings are going up and house values are around $400,000. The
demographics have changed and raised concern about enrollment numbers. She asked if the Board
looked at the demographics.
Mrs. Couture responded that the Board looked at the demographics provided by the National Regional
Planning Commission and Housing for Older Persons and that the Housing for Older Persons did not
cause a significant reduction in projected enrollments at build out.
Mrs. McGibben commented that the drainage swail from Hillcrest to Pinecrest has not been cleaned in 15
- 20 years and she wanted to know if the geotechnical people looked at feasibility of dredging the swail.
Mr. Cecil responded that you can clean and install all the drainage swails you want to, but you are not
going to stop the water problem because of the geographical source on the site. He stated that according
to a renovation study on Griffin Memorial School it would cost a minimum of $4.3 million to renovate
the school and the water problems, will not go away. Digging drainage swails will only take care of
surface water. The culverts are shallow and would need to be lowered tremendously and would have to
be extended to the river on the other side of the road, however, that land is owned by residents.
Mrs. McGibben asked how farmers farmed all that land years ago and never had a problem with
groundwater.
Mr. Cecil commented that it is easy to run a tractor on the surface of the ground and planting crops did
not require digging that deep.
Mrs. McGibben asked when the water issue started.
Mrs. Couture indicated that pictures taken in the 1970's show the water problem, so the water has been
there for vears.
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Mr. Martin interjected that the New Hampshire Department of Education advised that any major
renovation of Griffin Memonal School would not qualify for State Aid because of the extent of the
renovation. The DOE doesn't see any value in major renovations of the school and taxpayers would be
paying 100% of the cost.
Steve Graveline, 14 Chatfield Drive, noted that Litchfield's cost per student is lower than surrounding
towns, but the taxes are higher. What are we looking at to alleviate the situation?
Mr. Boehm responded as State Representative. The legislators are looking to get the circumferential road
from Rt. 102 implemented. To attract more commercial traffic to the town, we need roads. We can't
attract business without roads and we need a better tax base in the town.
Mr. Peeples commented that there is an area of town set aside for commercial use. Agriculture is
commercial business. All growth has an impact to the town and the impact fee doesn't pay for what is
there. Litchfield has plenty of water and supplies water to Hudson with commercial wells. More growth
means more town services and commercial growth impacts town services. Growth will not solve our tax
problems.
John Latcher asked why Griffin Memorial School does not have a sprinkler system.
Mr. Cecil responded that the contractor decided not to put one in most likely because of the non-
combustible construction. He repeated that Griffin does not meet code with no sprinkler system.
Mr. Latcher commented about the cost savings on reducing the size of the gym in the new school
proposal and asked Mr. Cecil how many elementary schools he has built with a large gym.
Mr. Cecil indicated about five or six, mostly in the state of Maine.
Mrs. Couture pointed out that there has to be enough room to run two gym classes with the number of
students housed there. The sprinkler issue was proposed about ten years ago and the Budget Committee
told the Board if they can get a letter from the Fire Department stating a sprinkler system is necessary at
Griffin, we will support it. When approached by the Board, the Fire Department stated Griffin did not
need a sprinkler system.
Mr. Boehm noted that it would be an insignificant savings to reduce the size of gym. He added that at the
time the Griffin Memorial was built, a sprinkler system was not required as it was on a well system and
there was not enough force for a sprinkler system.
Cara Gannon, 42 Lance Avenue, stated in a comment to Bill Spencer that many families are pulling their
children from the Griffin Memorial because of the deplorable condition of the school. She added that her
second grade son developed a mold spore allergy affecting his ears resulting in a hearing loss because of
the mold condition.
Another resident asked, rhetorically, why should we let an old building sit there when a company is here
willing to keep the historical culture of Litchfield to bring in a business to benefit the community and tax
base? She also commented that she considered not enrolling her children in Griffin Memorial because of
its condition.
Mr. Spencer called the question. There was no further discussion on Article 1
,
Article 1 stands as written.
SD-40
Timothy Wade, 11 Bear Run Drive, made a motion to restrict reconsideration of Warrant Article 1.
The motion was seconded. The motion carried by voice vote.
There was no further discussion on Article 5
.
Article 5 stands as written.
ARTICLE 2
Shall the Litchfield School District vote to raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set
forth on the budgetposted with the warrant or as amended by the vote at thefirst session of the annual
school district meeting, for the purposes setforth herein, totaling seventeen million, three hundred
twelve thousand, one hundred twenty-three dollars ($17,312,123.00)? Should the article be defeated,
the default budget shall be seventeen million, forty-four thousand, nine hundred nineteen dollars
(SI 7,044,919.00), which is the same as last year, with certain adjustments required by previous action
of the Litchfield School District or by law; or the School Board may hold one special meeting, in
accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only.
Recommended by the School Board Recommended by the Budget Committee
Mr. Martin referred to a detailed budget hand-out and briefly summarized the operating budget, with a
total of $1 6,462,54, which does not include teachers* salary issues. He noted that the budget is a 5.6%
increase over last year. The default budget is $17,044,919, a 4% increase over last year. He reviewed
major changes including increases in salaries, benefits, equipment, energy, and Special Education costs.
He noted that the energy increase is due to the buildings being used more by the community and is
predicting a large deficit in energy funds. Mr. Martin briefly explained the proposed budget started with
the default number, with additions of two full time high school teachers, one part time health teacher,
expanded hours to guidance director and athletic director, increase Board Secretary/SAU Receptionist to
full time, a 3% salary increase for non-bargaining staff, an additional network switch at the high school.
and replacement of one computer lab. He also referred to the hand-out and briefly reviewed how the
Board will come up with $270,000 of reductions to meet the budget on the ballot. He noted that
estimated revenues for 2007 are expected to increase. The operating budget will add $1 .42 to the current
tax rate, and when you add the teachers' contract and the first year cost of the new school bond payment,
a total of $3 .20 will be added to the current tax rate.
Mr. Spencer commented that he calculated the tax impact of operating budget at $1 .62 and default at
$1 .07. He asked if we went to a default budget, will the two teachers for the high school be included?
Mr. Martin indicated that if we went to a default budget, the District will not be hiring any new staff,
money is included for some coverage of the six periods, there would be cuts to technology, maintenance,
supplies, travel, and dues and we would still need to fmd $100,000 to get to the default. The budgeting
process has become much tighter and there is not a lot of "fat" in that budget. A default budget will
significantly impact education program. He also mentioned that the Superintendent would need to add at
a minimum one of the two high school teachers and would probably look at further reductions to do so.
There was no further discussion of Article 2.
Mr. Wade made a motion to restrict reconsideration of Warrant Article 2. The motion was seconded.




Shall the Litchfield School District vote to approve the cost items included in the collective bargaining
agreement reached between the Litchfield School District and the Litchfield Education Association





andfurther to raise and appropriate the sum of four hundred sixty-three thousand, seven hundred
fifty-four dollars ($463,754.00) for the 2006-2007fiscal year, such sum representing the additional
costs attributable to the increase in salaries and benefits over those ofthe appropriation at current
staffing levels paid in the priorfiscal year?
Recommended by the School Board Recommended by the Budget Committee
Mr. Boehm spoke to the article. He pointed out that in this contract there is more flexibility in the
teachers' workday, revised contract language, a competitive salary structure, and stated it is a three year
contract. The tax rate impact is under $1 .00.
There was no further discussion.
Article 3 stands as written.
Mr. Regan took this opportunity to invite anyone to the microphone to discuss items other than warrant
business.
Mrs. Couture and Ms. Hamblett recognized Mr. Richard Rafferty's service as a School Board member on
behalf of the School District and students of Litchfield.
Mr. Rafferty stated that it has been a pleasure working with everyone and that he asks only one thing -
that the community continue to support the School Board and Administration and the visions they
presented today. He encouraged everyone to keep focusing on what is better for our community.
ARTICLE 4
Shall the Litchfield School District, ifArticle 3 is defeated, authorize the Litchfield School Board to
call one special meeting, at its option, to address AHicle 3 cost items only?
Recommended by the School Board
Mr. Boehm spoke to the article. If the contract fails, the Board must re-negotiate the teachers' contract
and call a special meeting to address the article.
There was no further discussion.
Article 4 stands as written.
The Moderator thanked all who attended and accepted a motion to adjourn. The motion was
seconded. The motion passed unanimously by voice vote.
Prepared by:
Michele E. Flynn
Secretary to the Litchfield Sdiool Board^i€^ »jC ~ Y^Zf' ' y
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Attest:
Philip Ree
School District Clerk, pro-temp




2006 LITCHFIELD SCHOOL DISTRICT WARRANT
STATE OF NEW HAMPSHIRE
To the inhabitants of the School District of the Town of Litchfield in the County of Hillsborough
and the State ofNew Hampshire, qualified to vote upon district affairs:
FIRST SESSION OF ANNUAL MEETING (DELIBERATIVE)
You are hereby notified that the first session of the annual meeting of the School District of the
Town of Litchfield will be held at Campbell High School, 1 Highlander Court, in said Litchfield
on Saturday, February 11, 2006, at 2:00 o'clock in the afternoon for explanation, discussion, and
debate of warrant articles number 1 through number 5. Warrant articles may be amended subject
to the following limitations: (a) warrant articles whose wording is prescribed by law shall not be
amended, and (b) warrant articles that are amended shall be placed on the official ballot for a
final vote on the main motion, as amended.
SECOND SESSION OF ANNUAL MEETING (VOTING)
You are hereby notified that the second session of the annual meeting of the School District of
the Town of Litchfield will be held at Campbell High School, 1 Highlander Court, in said
Litchfield on Tuesday, March 14, 2006, at 7:00 o'clock in the forenoon for the choice of School
District Officers elected by official ballot, to vote on questions required by law to be inserted on
the official ballot, and to vote on all Warrant Articles from the first session on official ballot per
RSA 40: 13, VII. The polls for the election of School District Officers and other action required
to be inserted on said ballot will open on said date at 7:00 o'clock in the forenoon and will not
close earlier than 7:00 o'clock in the evening.
ARTICLE A
To elect by ballot the following School District Officers:
School Board Member 3-Year Term
School Board Member 3-Year Term
SD-44
ARTICLE 1
Shall the Litchfield School District vote to raise and appropriate the sum of twenty-two million.
one hundred thousand, seven hundred fifty dollars ($22,100,750.00) for the construction, site
development, and original equipping of a new grades 1 - 5 (plus the Special Education Pre-
Kindergarten program) elementary school building on property owned by the District: and to
authorize the issuance of twenty-two million, one hundred thousand, seven hundred fifty dollars
($22,100,750.00) in bonds or notes in accordance with the provision of the Municipal Finance
Act (RSA Chapter 33); and to authorize the Litchfield School Board to issue and negotiate such
bonds or notes and determine the rate of interest thereon; and, in addition, raise and appropriate
the,additional sum of six hundred four thousand, two hundred two dollars ($604,202.00) for the
first year's principal and interest payments; and authorize the School Board to apply for, accept,
and expend federal, state, or other aid which may be available for the project; comply with all
laws applicable to the project; and take any other action necessary to carry out this vote? Please
note that it is also the intention of the Litchfield School Board to use Impact Fees, and apply the
proceeds from the sale of Griffin Memorial School, to reduce the costs of this project.
Three-fifths (3/5) ballot vote required.
Recommended by the School Board Recommended by the Budget Committee
ARTICLE 2
Shall the Litchfield School District vote to raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted separately,
the amounts set forth on the budget posted with the warrant or as amended by the vote at the first
session of the annual school district meeting, for the purposes set forth herein, totaling seventeen
million, three hundred twelve thousand, one hundred twenty-three dollars ($17,312,123.00)?
Should the article be defeated, the default budget shall be seventeen million, forty-four thousand,
nine hundred nineteen dollars ($17,044,919.00), which is the same as last year, with certain
adjustments required by previous action of the Litchfield School District or by law; or the School
Board may hold one special meeting, in accordance with RSA 40:13 X and XVI, to take up the
issue of a revised operating budget only.
Recommended by the School Board Recommended by the Budget Committee
SD-45
ARTICLE 3
Shall the Litchfield School District vote to approve the cost items included in the collective
bargaining agreement reached between the Litchfield School District and the Litchfield





and further to raise and appropriate the sum of four hundred sixty-three thousand, seven hundred
fifty-four dollars ($463,754.00) for the 2006-2007 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits over those of the
appropriation at current staffing levels paid in the prior fiscal year?
Recommended bv the School Board Recommended by the Budget Committee
ARTICLE 4
Shall the Litchfield School District, if Article 3 is defeated, authorize the Litchfield School
Board to call one special meeting, at its option, to address Article 3 cost items only?
Recommended by the School Board
ARTICLE 5
Shall the Litchfield School District vote to sell the Griffin Memorial School pursuant to a
conditional purchase and sale agreement calling for the land's transfer after a new grade 1 - 5
elementary school is completed and opened (projected January 2009). for the sum of eight
hundred eighty thousand dollars ($880,000.00), plus the prorated cost per square foot if the
purchaser uses additional portions of the Griffin Memorial School building in its development,
up to an additional three hundred twenty-five thousand dollars ($325,000.00)? One hundred
eighty thousand dollars ($180,000.00) of the purchase price is allocated for the relocation of the
LMS Softball/Little League Field to the new elementary school/middle school site. This article
will be null and void and of no effect unless Article 1 is approved by the required three-fifths
vote.
Recommended bv the School Board
SD-46















LITCHFIELD SCHOOL DISTRICT MEETING
ELECTION RESULTS
MARCH 14, 2006
The State of New Hampshire
Election of Officers
School Board: Dot Beauregard; 1,551 votes, elected; three-year term
Dennis Miller; 1,524 votes, elected; three-year term
Warrant Articles
ARTICLE 1
Shall the Litchfield School District vote to raise and appropriate the sum of twenty-two million,
one hundred thousand, seven hundred fifty dollars ($22,100,750.00) for the construction, site
development, and original equipping of a new grades 1 - 5 (plus the Special Education Pre-
Kindergarten program) elementary school building on property owned by the District; and to
authorize the issuance of twenty-two million, one hundred thousand, seven hundred fifty dollars
($22,100,750.00) in bonds or notes in accordance with the provision of the Municipal Finance
Act (RSA Chapter 33); and to authorize the Litchfield School Board to issue and negotiate such
bonds or notes and determine the rate of interest thereon; and, in addition, raise and appropriate
the additional sum of six hundred four thousand, two hundred two dollars ($604,202.00) for the
first year's principal and interest payments: and authorize the School Board to apply for, accept,
and expend federal, state, or other aid which may be available for the project; comply with all
laws applicable to the project; and take any other action necessary to carry out this vote? Please
note that it is also the intention of the Litchfield School Board to use Impact Fees, and apply the
proceeds from the sale of Griffin Memorial School, to reduce the costs of this project.
Recommended by the School Board Recommended by the Budget Committee
Three-fifths (3/5) ballot vote required.
Yes: 1,102
Article fails - No: 1,329
ARTICLE 2
Shall the Litchfield School District vote to raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted separately, the
amounts set forth on the budget posted with the warrant or as amended by the vote at the first
session of the annual school district meeting, for the purposes set forth herein, totaling seventeen
million, three hundred twelve thousand, one hundred twenty-three dollars ($17,3 12,123.00)?
Should the article be defeated, the default budget shall be seventeen million, forty-four thousand,
nine hundred nineteen dollars ($17,044,919.00), which is the same as last year, with certain
adjustments required by previous action of the Litchfield School District or by law; or the School
Board may hold one special meeting, in accordance with RSA 40: 13 X and XVI, to take up the
issue of a revised operating budget only.
Recommended by the School Board Recommended by the Budget Committee




Shall the Litchfield School District vote to approve the cost items included in the collective
bargaining agreement reached between the Litchfield School District and the Litchfield Education





and further to raise and appropriate the sum of four hundred sixty-three thousand, seven hundred
fifty-four dollars ($463,754.00) for the 2006-2007 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits over those of the appropriation
at current staffing levels paid in the prior fiscal year?
Recommended by the School Board Recommended by the Budget Committee
Article passes - Yes: 1,274
No: 1,139
ARTICLE 4
Shall the Litchfield School District, if Article 3 is defeated, authorize the Litchfield School Board
to call one special meeting, at its option, to address Article 3 cost items only?
Recommended by the School Board
Article passes - Yes: 1,212
No: 1,162
ARTICLE 5
Shall the Litchfield School District vote to sell the Griffin Memorial School pursuant to a
conditional purchase and sale agreement calling for the land's transfer after a new grade 1 - 5
elementary school is completed and opened (projected January 2009), for the sum of eight
hundred eighty thousand dollars ($880,000.00), plus the prorated cost per square foot if the
purchaser uses additional portions of the Griffin Memorial School building in its development, up
to an additional three hundred twenty-five thousand dollars ($325,000.00)? One hundred eighty
thousand dollars ($180,000.00) of the purchase price is allocated for the relocation of the LMS
Softball/Little League Field to the new elementary school/middle school site. This article will be
null and void and of no effect unless Article 1 is approved by the required three-fifths vote.
Recommended by the School Board
Yes: 1,176
Article fails -No: 1,237
Eichele E. Flynn
School Board Secretary





2007 LITCHFIELD SCHOOL DISTRICT WARRANT
STATE OF NEW HAMPSHIRE
To the inhabitants of the School District of the Town of Litchfield in the County of Hillsborough
and the State ofNew Hampshire, qualified to vote upon district affairs:
FIRST SESSION OF ANNUAL MEETING (DELIBERATIVE)
You are hereby notified that the first session of the annual meeting of the School District of the
Town of Litchfield will be held at Campbell High School, 1 Highlander Court, in said Litchfield
on Saturday, February 3, 2007, at 2:00 o'clock in the afternoon for explanation, discussion, and
debate of wan-ant articles number 1 through number 8. Warrant articles may be amended subject
to the following limitations: (a) warrant articles whose wording is prescribed by law shall not be
amended, and (b) warrant articles that are amended shall be placed on the official ballot for a
final vote on the main motion, as amended.
SECOND SESSION OF ANNUAL MEETING (VOTING)
You are hereby notified that the second session of the annual meeting of the School District of
the Town of Litchfield will be held at Campbell High School, 1 Highlander Court, in said
Litchfield on Tuesday, March 13, 2007, at 7:00 o'clock in the forenoon for the choice of School
District Officers elected by official ballot, to vote on questions required by law to be inserted on
the official ballot, and to vote on all Warrant Articles from the first session on official ballot per
RSA 40:13, VII. The polls for the election of School District Officers and other action required
to be inserted on said ballot will open on said date at 7:00 o'clock in the forenoon and will not
close earlier than 7:00 o'clock in the evening.
ARTICLE A
To elect by ballot the following School District Officers:
School Board Member 3 -Year Term
School Board Member 3-Year Term
SD-50
ARTICLE 1
Shall the Litchfield School District vote to raise and appropriate as an operating budget, not
including appropriations by Special Warrant Articles and other appropriations voted separately,
the amounts set forth on the budget posted with the warrant or as amended by the vote at the first
session of the annual school district meeting, for the purposes set forth herein, totaling Nineteen
Million, Eight Thousand, Five Hundred Forty-Eight dollars ($19,008,548.00). Should the article
be defeated, the default budget shall be Eighteen Million, Eight Hundred Six Thousand, Six
Hundred Thirty-Six dollars ($18,806,636.00), which is the same as last year, with certain
adjustments required by previous action of the Litchfield School District or by law; or the School
Board may hold one special meeting, in accordance with RSA 40:13 X and XVI, to take up the
issue of a revised operating budget only.
Recommended by the School Board Recommended by the Budget Committee
ARTICLE 2
Shall the Litchfield School District vote to raise and appropriate the sum of twenty-seven
thousand dollars ($27,000.00) for the purpose of replacing the 1930's building roof at Griffin
Memorial School? This is a Special Warrant Article.
Recommended by the School Board Recommended by the Budget Committee
ARTICLE 3
Shall the Litchfield School District vote to raise and appropriate the sum of Fifty-Six Thousand,
Four Hundred Thirty-One dollars ($56,431.00) for the purchase and installation of electronic
locks, an identification system, and a video surveillance system at Griffin Memorial School and
Litchfield Middle School? This is a Special Warrant Article.
Recommended by the School Board Recommended by the Budget Committee
ARTICLE 4
Shall the Litchfield School District raise and appropriate the sum of Forty-Four Thousand dollars
($44,000.00) for the construction of an approximately eight hundred (800) linear feet long by
twenty (20) feet wide gated emergency access road at Litchfield Middle School? This is a
Special Warrant Article.
Recommended by the School Board Recommended by the Budget Committee
ARTICLE 5
Shall the Litchfield School District vote to raise and appropriate the sum of eighteen thousand
dollars ($1 8,000.00) for the purpose of purchasing and installing a fan-powered combustion
exhaust and monitoring system to repair the faulty draft in the existing chimney system at
Campbell High School? This is a Special Warrant Article.
Recommended by the School Board Recommended by the Budget Committee
SD-51
ARTICLE 6
Shall the Litchfield School District vote to raise and appropriate the sum of Eighty-Six Thousand -
dollars ($86,000.00) for the feasibility study, site testing, technical design, geotechnical review,
and development and costing of an underdrain system to de-water the Griffin Memorial School
site
9 This is a Special Warrant Article.
Recommended by the School Board Recommended by the Budget Committee
ARTICLE 7
Shall the Litchfield School District vote to raise and appropriate the sum of Twenty-Eight
Thousand. Four Hundred Twenty-Three dollars ($28,423.00) for the purchase and installation of
an additional layer of rubber and the resurfacing of the track at Campbell High School? This is a
Special Warrant Article.
Recommended by the School Board Not Recommended by the Budget Committee
ARTICLE 8
Shall the Litchfield School District vote to raise and appropriate the sum of Eighty-Two
Thousand, Nine Hundred Ten dollars ($82,910.00) for the clearing and reconstruction of
approximately 2,600 linear feet of the surface water drainage swale beginning at Route 3A (north
of the Griffin Memorial School), traveling east to the baseball diamond connecting to the section
at the rear of the ball fields and continuing south behind the Griffin Memorial School along Anna
Lane and terminating at Route 3A (south of the Griffin Memorial School)? This is a Special
Warrant Article.
Not Recommended by the School Board Not Recommended by the Budget Committee












The State of New Hampshire
Time, Place: The meeting was called to order at 2:00 p.m. in the Campbell High School
Auditorium.
Present: Mr. John G. Regan, Moderator presiding.
School Board members: Mrs. Cynthia Couture, Chair; Mrs. Dot Beauregard,
Vice Chair; Mr. Ralph Boehm, Mr. Dennis Miller (School Board
Representative to the Budget Committee); and Mrs. Pat Jewett (Board
Member and Selectwoman)
Superintendent of Schools, Ms. Catherine M. Hamblett; Business
Administrator, Mr. Stephen Martin; Ronda Gregg, Director of
Special Services; Michele E. Flynn, School Board Secretary; Mrs.
Lynn Baddeley, School District Clerk; Mr. Gordon Graham,
School Attorney; Mr. Peter Phillips, School Attorney.
Campbell High School Principal, Mr. Michael Parent; Litchfield
Middle School Principal, Mr. Tom Lecklider; Griffin Memorial
School Principal, Mr. Martin ("Bo") Schlichter.
Budget Committee members: Mr. Brent Lemire, Chairman; Mr.
John Caynon; Mr. William Spencer; Mr. John Hart; Mr. Mike
Falzone, Mr. Brian McCue; Mr. Al Raccio, (Selectmen's
Representative).
Ballot clerks: Ms. Joan McGibben, Ms. Bertha Mieckowski, Mrs. Trisha Regan,
Ms. Corlyn Yusef.
Mr. Regan invited members to join him in the Pledge of Allegiance.
Mr. Regan introduced Mr. Phil Reed, Vice Moderator and reviewed the Moderator's rules and
protocol for the Deliberative Session according to State law.
Mr. Regan introduced Mrs. Couture, School Board Chair. Mrs. Couture introduced School
Board members, SAU staff, the Principals, School District Clerk, Mr. Graham and Mr. Phillips.
Mr. Regan introduced Mr. Brent Lemire, Chairman of the Budget Committee. Mr. Lemire
introduced Budget Committee members.
Note: The order ofbusiness ofthe Deliberative Session is sometimes conducted out ofthe
warrant articles ' numeric sequence. Recording activity in chronological order would make the
minutes difficult to follow; therefore, the articles will be listed, with action taken thereon, in the




Mr. Regan invited community members to comment on Article A. There was no discussion of
Article A and Mr. Regan indicated the article would remain unamended.
ARTICLE A
To elect by ballot thefollowing School District Officers:
School Board Member 3-Year Term
School Board Member 3-Year Term
Article A stands as written.
ARTICLE 1
Shall the Litchfield School District vote to raise and appropriate as an operating budget, not
including appropriations by Special Warrant Articles and other appropriations voted
separately, the amounts setforth on the budget posted with the warrant or as amended by the
vote at thefirst session of the annual school district meeting, for the purposes setforth herein,
totaling Nineteen Million, Eight Thousand, Five Hundred Forty-Eight dollars
($1 9,008,548.00). Should the article be defeated, the default budget shall be Eighteen Million,
Eight Hundred Six Thousand, Six Hundred Thirty-Six dollars ($18,806,636.00), which is the
same as last year, with certain adjustments required by previous action of the Litchfield
School District or by law; or the School Board may hold one special meeting, in accordance
with RSA 40:13 X andXVI, to take up the issue of a revised operating budget only.
Recommended by the School Board Recommended by the Budget Committee
Mrs. Couture spoke to the article. She explained that the Article represents the total District
budget for the 2007-2008 fiscal year and that it includes self funded, food service and grant
budgets. Mrs. Couture asked Mr. Martin to speak about the budget.
Mr. Martin explained that he would present a budget summary, the School Board proposed
operating budget with major factors impacting district needs, the Budget Committee's
recommended budget, preliminary reductions to meet the Budget Committee's recommended
budget, estimated revenues and appropriations and tax rate impact. He added that all
presentations and budget handout are available on the District website at www.litchfieldsd.org .
The proposed operating budget is a School Board proposal and the recommended budget is what
is submitted on the MS-27, which is reported to the State ofNH. He explained that this year's
process was similar to last year with one change - the Superintendent suggested administrators
approach the process with a "$0" bottom line and request a "needs based" budget including
justification for all current staff. The Administrative Team makes initial recommended
reductions with prioritization. The SAU then prioritizes their requests and makes second level
adjustments to the budget. The School Board makes final adjustments and approves the
proposed budget for Budget Committee consideration. The Budget Committee is responsible for
recommending the budget amount to be placed on the warrant. Mr. Martin explained that the
School Board approves the final budget allocation after the March vote.
SD-54
The School Board proposed an operating budget of $18,273,186, which is an 8.3% increase over
last year's budget. The Budget Committee recommended an operating budget of $1 8,027.274
reflecting a $245,912 difference. The Budget Committee's recommended budget is an increase
of 6.9% over last year's budget. The Default budget is $448,000 less than school board proposed
budget or $1 8,806,636 [and the Default budget is $201,912 less than the Budget Committee's
recommended budget. The Budget Committee's budget number of $19,008,548 is the amount in
Article 1.] Mr. Martin explained that the School Board proposed operating budget of
$18,273,186 is a $1.3M increase over the FY07 operating budget. The major factors impacting
the budget increase: 34.05%) of the operating budget increase is attributed to the teachers'
contract, which was approved by voters last year; a 14.01% increase in NH Retirement due to a
rate increase; an 1 1.65% increase in current staff salaries with benefits, which includes a
requested 1.5% adjustment to employees' schedules with a 3% step increase, a 2.85% increase
for administrators, and a 3% increase for all other employees; identified additional furniture &
equipment is up almost 7.88%, Special Education professional services required.by IEPs is up
7.03%), however there are significant reductions in out-of-district tuition and transportation;
health insurance is up 4.89%o; new and expanded positions reflects an increase of 4.55%, which
is due to additional sixth period classes being taught by existing staff and is causing significant
problems at the high school; building repairs are up 4.18%; and the curriculum review cycle is
up 3.89%.
Mr. Martin added that a 3.51% increase is reflected by Special Education requirements for a new
paraprofessional at GMS and one at CHS, increased hours for a paraprofessional at GMS, and
increased hours for a certified occupational therapy assistant; self-funded programs have
increased, but does not affect the tax rate; the NEASC accreditation for CHS will cost $23,837
for final accreditation, which was included in the default budget. Mr. Martin briefly commented
that if CHS does not get accredited this year it will affect seniors getting into colleges. He added
that increases were also reflected in 504 student transportation, equipment and supplies, utilities,
teacher retirement severance, $20,000 for the Building Committee to support engineering and
architectural fees that have previously been requested from Impact Fees, CHS library books, a
Workman's Compensation Insurance rate increase, required fire sprinkler dry tests, CHS Project
Lead the Way (a pre-engineering/science program), a used truck for district use, and Property &
Liability insurance increases.
Mr. Martin moved on to Object accounts, which are used to describe the services or commodities
obtained as a result of a specific expenditure. He commented that 71% of the budget is made up
of salaries and benefits, 8% is data and telecommunications/technology, 7% is supplies, 4% is
property purchased services, 3% is professional services, 4% is debt services, 1% is property and
equipment, and 2% for all other accounts. He commented that the salaries and benefits are
driven mostly by the teachers' contract, which was previously approved by the voters.
Mr. Martin continued with Function accounts, which are used to describe an activity for which a
service or expense is used. Regular programs makes up 40% of the budget, 13%o is Special
programs, 1 0% is Building & Maintenance, 7% is Student Support services, 6% School
Administration services, 4% is student transportation, 3% other programs, 3% instructional staff
services, 3% SAU and School Board administration, 2% business and finance, 2% Support
In
SD-55
Services central 1% Facilities Acquisition (mostly site work under Buildings & Grounds), and
less than 1% is vocational programs and self-funded programs.
Mr. Martin explained that the Budget Committee went through every line of the budget and
made specific cuts in the amount of $245,912. They took the preliminary default budget and
added a 3% salary increase for non-bargaining employees, expanded positions previously cut by
the School Board, an increase in the daily substitute salaries, a new nurse substitute salary
account, CHS library books, GMS wireless computer lab, CHS teacher laptops, legal fees, GMS
roof repairs, a used truck for the district. GMS and LMS parking lot repairs, air condition for the
LMS computer server room and computer lab, and GMS architectural and engineering fees for a
recommended $19,008,548 total budget, which is posted on the MS-27. The preliminary
reductions of $245,912 are reflected as reductions of the 1.5% adjustment to salaries & benefits,
Special Education out-of-district tuition, copier costs, phone repairs, painting, GMS building
repairs (the renovation of the bathrooms, rug replacements, the 1930's building entrance, and the
upgrade to the GMS fire alarm system), energy, supplies, and new furniture & equipment.
Mr. Martin reviewed the estimated revenues anticipating a 26.5% increase for FY08 because of
increases in adequacy aid and in Federal funds because of Title I grants. He moved on to total
appropriation and tax impact explaining that these are affected by two components: State
education property tax, which is set by the State and collected by the town, and local school
district property tax, which is set by the State, but the amount is the total voted school district
appropriations less all revenues, including the State property tax. Mr. Martin noted that the total
School Board proposed budget, less estimated revenues, plus warrant articles would equal a total
net appropriation of $ 1 1 ,466,053 . This would be a twenty-seven cent decrease in the tax rate.
The Budget Committee's recommended budget, less estimated revenues, plus warrant articles
would equal a total net appropriation of $1 1,191,718. This would be a fifty-six cent decrease in
the tax rate. He added that the net assessed valuation of Litchfield for 2006 was $928,983,841
and is estimated at $950,000,000 for 2007.
Mr. Robert Demaris, 12 Bluejay Way, Litchfield, NH commended everyone involved in the
budget process. He indicated that he is interested in the small amounts in the budget. He asked
what the student population of the District is, going grade by grade and what are the state
requirements per grade?
Ms. Hamblett volunteered to retrieve that information from the SAU Office and distribute it
during the meeting, but generally the enrollment is approximately 1,668 students and has
decreased over the last two years. The decrease in enrollment in GMS has been supported by
reducing two teacher positions from the elementary school and transferring them to the high
school.
Mr. William Spencer, Budget Committee member, also commented that in 2006 the enrollment
was 1630, and in 2007 the enrollment is 1597. Both of these totals do not include Preschool and
Kindergarten enrollment. He added that the projections decrease in future years.
Mr. Demaris commented that in the past, this information has been provided in a grade-by-grade
format with the ratio of teachers to students.
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Mr. Spencer indicated that the teacher student ratio is in line with the State requirements.
Mr. Demaris commented that in the future it is important to include this information so the
community can stay informed.
Mrs. Couture commented that this information has been added to the District website. Mrs.
Couture addressed the information that Mr. Demaris requested noting the per grade amounts and
teacher to student ratios. The breakdown by grade is as follows: Grade 1-124, Grade 2 - 105,
Grade 3 - 143, Grade 4 - 134, Grade 5 - 128, Grade 6 - 143, Grade 7 - 141, Grade 8-152,
Grade 9 - 141, Grade 10 - 141, Grade 1 1 - 145, and Grade 12 - 152. She indicated that it is
difficult to calculate a teacher to student ratio at the high school as there are too many different
courses and classes.
Mr. Demaris if there were state required courses taught at the high school.
Mrs. Couture commented that currently the State requires students have 20 credits to graduate
[this will increase to 21]. CHS has two diplomas - a 20 credit diploma and a 24 credit diploma.
Over the next two years, CHS will phase out the 20 credit diploma and all students will be
required to have 24 credits to graduate.
Mr. Spencer added that last year we talked about grade one pre-enrollment and we had 122 first
grade registrations by Deliberative Session. He wanted to know that since we already reduced
the teaching staff at GMS, what is the current first grade pre-enrollment?
Mrs. Couture noted that the first grade registrations were at 92 as of February 1, 2007.
Mr. Spencer asked what is the projected registration?
Mrs. Couture responded that the projected total for first grade registrations is 113.
Mr. Demaris asked if the current teachers' contract increases include new teachers.
Mrs. Couture indicated that it includes existing staff. The 34% increase is attributable to
contracts.
Mr. Demaris asked if the teachers' salaries were increasing by 34%.
Mrs. Couture responded that the salaries are not increasing by 34%, but that 34% of the increase
in the budget is attributed to teacher contracts.
Mr. Demaris asked what efforts the District has taken in the past to reduce this expense.
Mr. Martin indicated that the District has done everything that is legally possible. He indicated
that the biggest decrease in the budget is in Special education Transportation and Out-of-District
Tuition, which is down by $200,000. We are trying to improve energy systems; utilities are up,
but our oil consumption is down. He added that if you look at the operating budget there is only
i
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3% of that budget the School Board can control. The rest is contractual, salary increases, and
required Special Education items. Mr. Martin explained that we look at the best prices for
supplies, and administrators are questioning all expenses. He added that the cost for every staff
member and program has been examined and rejustified.
Mr. Demaris asked how the football program is being funded.
Mrs. Couture noted that it is included in CHS budget.
Mr. Demaris asked if the budget is totally funding the football program.
Mrs. Couture responded that boosters and other activities contribute to the funding as well.
Mr. Demaris asked if we are paying for football team in budget.
Mrs. Couture answered yes.
Mr. Demaris wanted to know the amount that was being funded.
Mr. Martin calculated the amount and Mrs. Couture noted that the amount that is budgeted is
$26,805.00.
Mr. Demaris commented that the residents formerly voted the funding of the football program
down.
Mrs. Couture noted that the article was voted down, but a private club funded the program. The
coach and goal posts were the only things the District paid for, but the football booster club
funded entire cost of rest of program and the following year it was funded by boosters. In
subsequent years, it has been included in the budget.
Mr. Demaris again commented that he would like to know the amount of what has been funded.
He indicated that he thinks it would be wrong to discontinue the program, but it was wrong to
add it back in after it is voted down.
Mr. Boehm addressed the issue indicating that he agreed with Mr. Demaris, but since then the
law has been changed to prevent the implementation of any warrant article that is voted down,
even if it is donation.
Mrs. Cathy Spencer, 9 Cranberry Lane, Litchfield, NH wanted to be clear that if something is
voted down it can never be done again?
Mr. Boehm and Mrs. Couture responded that if something on the warrant is voted down, it can't
be done in that year even if it is donated.
Mrs. Spencer indicated that the reason she was asking is because one of the warrant articles deals
with the CHS chimney and that the school had been closed because of it.
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Mrs. Spencer raised a concern that if it is voted down it can't be fixed.
Ms. Hamblett indicated that they will address that issue when they come to that article.
There was no further discussion of Article 1.
Article 1 stands as written.
ARTICLE 2
Shall the Litchfield School District vote to raise and appropriate the sum oftwenty-seven
thousand dollars ($27,000.00) for the purpose of replacing the 1930's building roof at Griffin
Memorial School? This is a Special Warrant Article.
Recommended by the School Board Recommended by the Budget Committee
Mrs. Jewett spoke to the article. She thanked everyone who attended. She indicated that she is
in favor of this article. She commented that the roof of the 1930's building has not been repaired
or replaced since 1976. Mrs. Jewett explained that the upstairs rooms are being used for
classrooms and the downstairs is being used for occupational and physical therapy. She added
that this project is well worth the money.
There was no further discussion of Article 2.
Article 2 stands as written.
ARTICLE 3
Shall the Litchfield School District vote to raise and appropriate the sum ofFifty-Six
Thousand, Four Hundred Thirty-One dollars ($56,431.00) for the purchase and installation of
electronic locks, an identification system, and a video surveillance system at Griffin Memorial
School and Litchfield Middle School? This is a Special Warrant Article.
Recommended by the School Board Recommended by the Budget Committee
Mr. Boehm spoke to the article. He indicated that the high school has installed a security system
and a surveillance system and you will notice that there are signs indicating this when you enter
the building. He commented that in this day and age a security and surveillance system is
necessary. This system would be the system that is installed in GMS and LMS along with a staff
identification system. He added that the cost is reasonable especially in the world we live in
today.
Mr. Spencer added that the Budget Committee asked about the impact at GMS if a new school is
built. The Committee was told that this system would be reused.
There was no further discussion of Article 3.




Shall the Litchfield School District raise and appropriate the sum ofForty-Four Thousand
dollars ($44,000.00) for the construction of an approximately eight hundred (800) linearfeet
lon° by twenty (20) feet wide gated emergency access road at Litchfield Middle School? This
is a Special Warrant Article.
Recommended by the School Board Recommended by the Budget Committee
Mr. Miller spoke to the article. He indicated that the proposed access road is a safety issue. It is
a second means of egress. The 800 feet of road will be gated on the school end and will be able
to withstand the weight of the emergency vehicles that will traverse it.
Mr. Demaris, 12 Bluejay Way, Litchfield, NH asked if the gate would be an electronic gate and
what would happen in a snow storm?
Mr. Miller commented that the gate would be padlocked and that the District would maintain the
road.
Mr. Demaris asked if this was a town road and if there is a turnaround.
Mr. Miller answered that it is not a town road and there is no turnaround.
Mr. Demaris indicated that he is concerned about the road being plowed.
Mrs. Susan Seabrook, 1 8 Bear Run, Litchfield, NH asked if this would affect a new school being
built on the LMS site.
Mr. Miller indicated that it is not a paved road and that the tail end of the road would be part of
the new site.
There was no further discussion of Article 4.
Article 4 stands as written.
ARTICLE 5
Shall the Litchfield School District vote to raise and appropriate the sum of eighteen thousand
dollars ($18,000.00) for the purpose ofpurchasing and installing afan-powered combustion
exhaust and monitoring system to repair thefaulty draft in the existing chimney system at
Campbell High School? This is a Special Warrant Article.
Recommended by the School Board Recommended by the Budget Committee
Mrs. Beauregard spoke to the article. She explained that under certain atmospheric conditions
the exhaust that comes out of the chimney is not being forced away from the stack and the air
handlers are pulling the exhaust back into the system. A carbon monoxide monitoring system
has been installed at CHS to monitor the CO levels. She indicated that this system is necessary
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to repair the problem. The fan-powered combustion exhaust system will force the exhaust
further away from the rooftop. It includes a monitoring system that reads temperatures,
barometric pressure and atmospheric pressure.
Mr. Phil Reed, 7 Forest Lane, Litchfield, NH commented that he has been in the building on two
occasions when the chimney system malfunctioned and the building was evacuated. He strongly
supports this article.
Mr. William Spencer, 9 Cranberry Lane, Litchfield, NH asked why this was placed on a separate
warrant article and not included in the budget, because if this article fails then you won't be able
to purchase and install the system.
Mr. Regan indicated that if is voted down and the system fails again, then the school would be
closed until it was aired out.
Mrs. Beauregard indicated that originally it was thought that the cost would be much higher.
Mrs. Susan Seabrook, 18 Bear Run, Litchfield, NH commented that every time this system fails
it is very taxing on the administrators, students, parents and teachers and she is in support of this
article.
Mr. Demaris, 12 Bluejay Way, Litchfield, NH asked about the original design and that it sounds
like it is the architect's responsibility.
Mrs. Beauregard indicated that the architect that designed the building is no longer in business.
There was no further discussion of Article 5.
Article 5 stands as written.
ARTICLE 6
Shall the Litchfield School District vote to raise and appropriate the sum ofEighty-Six
Thousand dollars ($86,000.00) for thefeasibility study, site testing, technical design,
geotechnical review, and development and costing ofan under-drain system to de-water the
Griffin Memorial School site? This is a Special Warrant Article.
Recommended by the School Board Recommended by the Budget Committee
Mrs. Couture spoke to the article. She indicated that the groundwater level is approximately 2.5
feet below the slab. She added that the School Board and Building Committee were told by the
State that any proposal to continue to use GMS must have a plan to reduce the groundwater.
This article is for engineering fees, a technical design and what it would cost to dewater the site.
There was no further discussion of Article 6.
Article 6 stands as written.
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ARTICLE 7
Shall the Litchfield School District vote to raise and appropriate the sum of Twenty-Eight
Thousand, Four Hundred Twenty-Three dollars ($28,423.00) for the purchase and
installation ofan additional layer ofrubber and the resurfacing of the track at Campbell High
School? This is a Special Warrant Article.
Recommended by the School Board Not Recommended by the Budget Committee
Mrs. Couture spoke to the article. She indicated that the CHS track needs to be patched and
there is grass shooting up through it. The life expectancy of the track is 7-8 years. The Board
considered doing it last year, but decided it was not the year to do it. The track was a $250,000
investment by the community and the additional layer was not included when the track was first
installed to conserve money. Mrs. Couture added that it is important to maintain the
community's investment in our facilities. The track is used by many community members and
sports and physical education programs use it as well. The boys track team won the State
championship the last two years, which shows that our investment is paying off.
Mr. Phil Reed, 7 Forest Lane, Litchfield, NH asked if the track was made up of stone dust.
Mrs. Couture answered that it is a rubberized surface and not stone dust.
Mr. Reed indicated that tennis courts with a similar surface in Goffstown and Manchester were
never maintained and they are both ruined. He commented that it would be a shame not to
maintain what we have.
Mr. William Spencer, 9 Cranberry Lane, Litchfield, NH commented that the CHS track is in
excellent condition. He runs on it everyday. The Budget Committee was told the manufacturer
said it should be resurfaced every 5-6 years. There is crabgrass that grows on edge of the track
because the seeds fall there. There is no sign of wear. There will be no issue if we put it off.
Mrs. Susan Seabrook, 1 8 Bear Run, Litchfield, NH commented that it is important to maintain an
asset like our track. She added that we have a lot of schools running there frequently and it only
makes sense to maintain it.
There was no further discussion of Article 7.
Article 7 stands as written.
ARTICLE 8
Shall the Litchfield School District vote to raise and appropriate the sum ofEighty-Two
Thousand, Nine Hundred Ten dollars ($82,910.00) for the clearing and reconstruction of
approximately 2,600 linearfeet ofthe surface water drainage swale beginning at Route 3
A
(north of the Griffin Memorial School), traveling east to the baseball diamond connecting to
the section at the rear of the ballfields and continuing south behind the Griffin Memorial
School along Anna Lane and terminating at Route 3A (south of the Griffin Memorial
School)? This is a Special Warrant Article.
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Not Recommended by the School Board Not Recommended by the Budget Committee
Mr. Miller spoke to the article. He indicated that this article was placed on the warrant to allow
citizens an opportunity to approve expenditure. Cleaning and reconstruction of the swales will
not solve the groundwater problem. The School Board did not support the article because of the
high cost and the fact that the engineer advised that this is not a solution to the groundwater
problem.
Mr. Phil Reed, 7 Forest Lane, Litchfield, NH commented that over 25 years ago the swales were
in better condition and we still had constant water and mildew problems in GMS. He added that
the swale is not the answer.
There was no further discussion of Article 8.
Article 8 stands as written.
The Moderator thanked all who attended and accepted a motion to adjourn. The motion was
seconded. The motion passed unanimously by voice vote.
Prepared by:
Michele E. Flynn
Secretary to the Litchfield School Board
A true record of the










Professional Association/Accountants & Auditors
1 Q3 North Main Street . Concord . New Hampshire » 03301-5063 . 603-225-6996 . FAX-224-1380
INDEPENDENTAUDITOR 'S REPORT
To the Members of the School Board
Litchfield School District
Litchfield, New Hampshire
We have audited the accompanying financial statements of the governmental activities, each major fund and the aggregate remaining
fund information of the Litchfield School District as of and for the year ended June 30, 2006, which collectively comprise the
Litchfield School District's basic financial statements as listed in the table of contents. These financial statements are the responsibility
of the School District's management. Our responsibility is to express opinions on the financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the fmancial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position ofthe
governmental activities, each major fund, and the aggregate rernaining fund information ofthe Litchfield School District as ofJune 30,
2006, and the respective changes in fmancial position thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.
The management's discussion and analysis and budgetary comparison information are not a required part of the basic financial
statements, but are supplementary information required by accounting principles generally accepted in the United States ofAmerica.
'We have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, we did not audit the information and express no
opinion on it.
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Litchfield
School District's basic financial statements. The combining and individual fund schedules are presented for the purposes of additional
analysis and are not a required part of the basic financial statements. They have been subjected to the auditing procedures applied in
the audit of the basic financial statements and, in our opinion, are fairly stated in all material respects in relation to the basic financial
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LITCHFIELD SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2006
The Superintendent of Schools and Business Administrator of New Hampshire School Administrative Unit
(SAU) #27, as management of the Litchfield School District (the District), offer readers of the District's
annual financial statements this narrative discussion and analysis of the financial activities of the District
for the fiscal year which ended June 30, 2006. The District has implemented the provisions of the
Governmental Accounting Standards Board Statement 34 (GASBS-34) and prepared this discussion and
analysis to encourage readers to consider the information presented here in conjunction with additional
information found within the body of the annual audit.
FINANCIAL HIGHLIGHTS
• The District's total net assets for the year ending June 30, 2006, were $7,023,643. Net assets
increased by $945,030, or 15.5%, between July 1, 2005 and June 30, 2006. The District's total net
assets consisted of $6,428,383 in capital assets net of debt and an unrestricted net asset balance
of $595,260.
• The District's long-term bonds as of June 30, 2006 total $6,885,000. Under GASBS-34, these
liabilities are reflected as a reduction in net assets.
• The District did not initiate any new construction projects nor issue any bonds in fiscal year 2006.
• During the year, the District's General Fund expenditures of $15,482,623 were $205,751 less than
the final adjusted budget, and the General Fund revenues of $15,764,122 were $175,932 higher
than the final adjusted budget. Revenues consist of: charges for services; operating grants and
contributions; and general revenues (which consist of local and state property tax assessments,
state and federal grants, and contributions not restricted to purpose).
• At the end of the current fiscal year, the unreserved, undesignated fund balance for the General
Fund was $381,683, or 2.47% of total General Fund expenditures. Major contributing factors to
this fund balance were: $175,932 in excess revenues, $109,111 under spend in Special Education
out-of-district tuition and transportation costs, and an under spend in the LMS roof replacement
special warrant article of $17,590.
• The School District accepted impact fees in the amount $134,671 from the Town of Litchfield
which were used to offset architectural and engineering costs relative to the consideration of a new
elementary school building, and the purchase of high school library books, and middle and high
school musical instruments and technology equipment.
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LITCHFIELD SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2006
OVERVIEW OF FINANCIAL STATEMENTS
This discussion and analysis are intended to serve as an introduction to the District's annual financial
report, which consists of basic financial statements, notes to the financial statements, and related financial
information. Our annual financial report consists of five elements: 1) government-wide financial
statements, 2) fund financial statements, 3) notes to the financial statements, 4) required supplementary
information, and 5) this discussion and analysis. This report also contains other supplementary
information in addition to the basic financial statements themselves.
The basic financial statements include two kinds of statements that present different views of the District
based upon measurement focus and basis of accounting.
• The first two statements are government-wide financial statements that provide both long-term and
short-term information about the District's overall financial status.
• The remaining statements are fund financial statements that focus on individual parts of the
District, reporting the District's operations in more detail than the government-wide statements.
The governmental funds statements tell how the District's services were financed in the short term
as well as what remains for future spending. Fiduciary fund statements provide information about
the financial relationships in which the District acts solely as a trustee or agent for the benefit of
others, to whom the resources belong.
The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the information in the financial statements.
























MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2006
The following exhibit summarizes the major features of the District's financial statements, including the







All activities of the District
that are not proprietary or
fiduciary
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District is the trustee or





Statement of Net Assets Balance Sheet Statement of Fiduciary
Assets
Statement of Activities Statement of Revenues,
Expenditures and Changes in
Fund Balances
Statement of Changes in
Fiduciary Net Assets (not
required for agency funds)
ACCOUNTING
BASIS
Accrual Modified Accrual Accrual
MEASUREMENT
FOCUS
Economic Resources Current Financial Resources Economic Resources
All assets and liabilities, both Only assets expected to be All assets and liabilities, both
TYPE OF financial and capital, short- used up and liabilities that short-term and long-term;
INFORMATION term and long-term come due during the year or the Agency funds do not
ASSETS AND soon thereafter, no capital currently have capital assets
LIABILITIES assets included
All revenues and expenses Revenues for which cash is All revenues and expenses
during the year, regardless received during or soon after during the year, regardless
TYPE OF of when cash is received or the end of the year, of when cash is received or
INFORMATION paid expenditures when goods or paid
REVENUES, services have been received
EXPENSES, AND and payment is due during
EXPENDITURES the year or soon thereafter
The remainder of this overview section of management's discussion and analysis explains the structure
and contents of each of the statements.
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LITCHFIELD SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2006
Government-wide Financial Statements
The Government-wide Financial Statements show functions of the District that are principally supported by
property taxes and intergovernmental revenues as "Governmental Activities." These functions are
accounted for in the General Fund, Food Service Fund, Grants Fund, and the Expendable Trust Fund.
Intergovernmental revenues include local, state and federal monies. The governmental activities of the
District include instruction, support services, operation and maintenance of plant, student transportation
and operation of non-instructional services. Taxes and intergovernmental revenues also support fixed
assets and related debt.
Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. Fund definitions are part of a state mandated uniform
accounting system and chart of accounts for all New Hampshire School Districts. The District uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements.
All of the funds of the District can be divided into two categories: governmental funds and fiduciary funds.
General Fund, Food Service Fund, Grants Fund and the Expendable Trust Fund are consolidated as
Governmental Funds. Both the General Fund and Grants Fund expenditures are compared to budget in
the Budgetary Comparison Schedules. Non-major funds include Food Service and the Expendable Trust
Funds. All Food Service revenues are expended on program operations and the Grants Fund revenues
are spent mainly on instruction. Fiduciary Funds are agency funds established to account for monies
belonging to student groups, and are shown on a separate schedule.
Notes To The Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.
GOVERNMENT-WIDE FINANCIAL ANALYSIS
Net assets may serve, over time, as a useful indicator of a government's financial position. The largest
portion of the District's net assets reflects its investment in capital assets (e.g., land, buildings and
improvements, and machinery and equipment); less any related debt used to acquire those assets that is
still outstanding. The District uses these capital assets to provide services to its students; consequently,
these assets are not available for future spending. Although the District's investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.
The District's financial position is the product of several financial transactions including the net results of
activities, the acquisition and payment of debt, the acquisition and disposal of capital assets, and the
depreciation of capital assets. Summaries of the capital assets, depreciation and long-term debt
obligations can be found in the Notes to Financial Statements. Depreciation is included by accounting
convention thus the depreciated value of a District asset, as reflected in these reports, does not reflect an
asset's useful, market or replacement value.
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LITCHFIELD SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2006
Net Assets for the period ending June 30, 2006
This year's financial statements complete the change in reporting format as a result of implementing
GASBS-34. This year we have added the two-year comparative data between the 2005 and 2006 year-
end results, as this is the first year we are able to compare two years that were both prepared in a
GASBS-34 format.
Net Assets 2006 2005 %
Variance
Current Assets 1,239,062 892,243 38.87%
Non-current Assets 13,313,383 13,476,712 -1 .21 %
Total Assets 14,552,445 14,368,955 1 .28%
Current Liabilities 550,073 530,947 3.60%
Non-current Liabilities 6,978,729 7,759,395 -10.06%
Total Liabilities 7,528,802 8,290,342 -9.19%
Investment in capital assets (net of debt)
Restricted net assets 6,428,383 5,791,712 10.99%
Unrestricted net assets 595,260 286,901 107.48%
Total Net Assets 7,023,643 6,078,613 15.55%
A portion of the net assets are either invested in capital assets or restricted as to the purposes they can
be used for.
• The District's investment in capital assets (land, buildings, furniture and equipment and technology
equipment, net of accumulated depreciation), net of related debt, is the largest component of the
total combined net assets.
Change in Net Assets
The District's total revenues were $16,694,280; total net expenses were $15,749,250; resulting in an
increase of $945,030 in net assets. This year, 93.1% of the District's revenues came from the local tax
assessment and the State of New Hampshire, an increase of 0.3% from last year. The State of New
Hampshire's sources include the locally raised state property tax, federal aid received through the state,
and the various state aid programs.
The District's expenditures continue to be largely for instruction and support . services (87.5%).
Depreciation expense of $462,730 was 2.8% of total expenses.
The following Statement of Activities provides a more detailed breakdown of revenues and expenses.
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LITCHFIELD SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2006




Charges for services 475,014 2.8% 443,602 3.0% 7.08%
Operating grants 766,502 4.6% 692,505 4.6% 10.69%
Capital grants 238,392 1 .4% 234,684 1.6% 1 .58%
General revenues:
School district assessment 8,459,390 50.7% 6,956,164 46.6% 21.61%
Unrestricted grants 6,542,737 39.2% 6,471,661 43.4% 1.10%
Miscellaneous 212,245 1 .3% 114,778 0.8% 84.92%
Total revenues $16,694,280 100% $14,913,394 100% 11.94%
Program Expenses:
Instruction 9,369,960 59.5% 8,539,897 58.1% 9.72%
Support services:
Student 1,007,497 6.4% 911,966 6.2% 10.48%
Instructional staff 498,513 3.2% 649,604 4.4% -23.26%
General administration 86,344 0.5% 65,187 0.4% 32.46%
Executive administration 379,375 2.4% 486,069 3.3% -21.95%
School administration 890,346 5.7% 801,274 5.5% 11.12%
Business 264,255 1.7% 242,508 1 .6% 8.97%
Operation and maintenance of plant 1,508,122 9.6% 1,394,361 9.5% 8.16%
Student transportation 513,654 3.3% 573,714 3.9% -10.47%
Other 292,348 1 .9% 2,355 0.0% 12313.93%
Non-instructional services 522,573 3.3% 454,049 3.1% 15.09%
Facilities acquisition and construction 38,552 0.2% 159,828 1.1% -75.88%
Interest on long-term debt 377,691 2.4% 419,024 2.9% -9.86%
Total governmental activities $15,749,250 100% $14,699,836 100% 7.14%
Change in net assets $945,030 $213,558 342.52%
Beginning net assets $6,078,613 $5,865,055 3.64%
Ending net assets $7,023,643 $6,078,613 15.55%
Revenues
School district assessment, 50.7% and 46.6% of total revenue for the fiscal years ended June 30,
2006, and 2005, respectively, an increase in the percentage of total revenues of 4.1%
State of New Hampshire source intergovernmental revenues, 39.2% and 43.4% of total revenue
for the fiscal years ended June 30, 2006, and 2005, respectively, a decrease in the percentage of
total revenues of 4.2%
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Summary of Revenues
The biggest share, $15,546,255 (93.12%), of revenue was derived from local appropriations and
intergovernmental sources (State of NH). The state property tax is included as part of intergovernmental
revenue even though it is raised locally. This revenue statement includes all revenues from local, state
and federal sources.









$281,959,2% Food Service Sales
$416,106,2%
Expenses
Expenses are reported on an accrual accounting basis. Amounts over or under the prior year expense
amounts for the District in area's easily compared are as follows:
• Instruction expenses, 59.5% and 58.1% of total expenses for the fiscal years ended June 30,
2006, and 2005, respectively, an increase in the percentage of total expenses of 1.4%, with an
increase of 9.7% ($830,063 more) over the prior year amount.
• Total Support service expenses, 34.5% and 38.0% of total expenses for the fiscal years ended
June 30, 2006, and 2005, respectively, a decrease in the percentage of total expenses of 3.5%,
with a decrease of 2.5% ($140,613 less) under the prior year amount.
Summary of Net Expenses
The Litchfield School District used its budgetary resources as depicted in the chart below. 71% of all
expenses were on instruction and instructional support. Most federal revenue was expended on special
needs instruction and support, and instructional equipment. This expense statement includes expenses
paid from local, state and federal appropriations. For purposes of this accrual reporting, the State Building
Aid revenues of $238,392 were applied as an offset to the interest on long-term debt.
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Highlighted changes in total net expenses include:
• An increase in Instruction spending of $762,747 or 9.7% over prior year
• An increase in Operation & Plant Maintenance spending of $1 1 3,761 or 8.2% over prior year
• An increase in School Administration Services of $25,303 or 1 .6% over prior year
• A decrease in Instructional Support Services of $55,560 or 3.6% less than prior year
Governmental Activities
The following exhibit presents the net cost of the District's largest functions based upon the total expense,
less charges for services and operating grants and contributions, of each function. The net cost reflects
the amount that was funded by general revenues (principally the school district assessment which is
derived by local and statewide property taxes and general state aid).
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TOTAL AND NET COST OF SERVICES
Total Cost of Services
2006 2005 Variance
Functions / Programs
Instruction 9,369,960 59% 8,539,897 58% 830,063
Support services 5,479,026 35% 5,127,038 35% 351,988
Food service program 522,573 3% 454,049 3% 68,524
Facilities acquisition 159,828 1% (159,828)
Unallocated
Interest 377,691 2% 419,024 3% (41,333)
$ 15,749,250 100% $ 14,699,836 1 00% $1,049,414
Net Cost of Services
2006 2005 Variance
Functions / Programs
Instruction $ 8,634,807 61% 7,872,060 59% 762,747
Support services 5,469,650 38% 5,118,396 38% 351,254
Food service program 25,586 0% (5,579) 0% 31,165
Facilities acquisition 159,828 1% (159,828)
Unallocated
Interest 139,299 1% 184,340 1% (45,041)
$ 14,269,342 100% $ 13,329,045 100% $ 940,297
The total cost of all governmental activities this year was $15,749,250; the total net cost was $14,269,342.
The primary financing for these activities of the District was as follows:
Property taxes
• The amount that was paid by taxpayers through property taxes was $10,304,745; which consisted
of $8,459,390 paid in the form of local property taxes and $1,845,355 paid in the form of property
taxes under the State of New Hampshire state-wide education tax system for the annual school
district assessment.
• An additional amount of $4,651,751 was received from the State of New Hampshire under the
"adequacy grant" provisions of the State's educational funding system, plus an additional $45,631
Targeted Aid from Fiscal Year 2004, which in addition to other State funding sources includes
statewide property taxes collected from other local governments.
Charges for Services
• Tuition was received in the amount of $49,532.
• Total food service revenues of $496,987 consisted of food service sales and local miscellaneous
revenues in the amount of $416,106 and federal and state food nutrition program operating
contributions (free and reduced lunch reimbursements and commodities) of $80,881.
Operating Grants and Contributions
• Federal grants for instruction were received in the amount of $303,848.
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INDIVIDUAL FUND ANALYSIS
General Fund
The General Fund is what, most people think of as "the budget" since it is the focal point of the Annual
Deliberative Session and largely supported by locally raised taxes. The local appropriation and the state
property tax are raised locally and make up 65.4% of general fund revenues. Together, the revenues
raised locally and the state adequacy grant comprise over 95.2% of the District's General Fund Budgetary
Revenues. Also depicted below are expenditures and percentages by grade level and district wide
excluding debt service and interfund transfers.
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Instruction makes up 55% of all general fund expenditures, an increase of 1% over the prior year, while
Instructional Support and Services, including transportation, operation of plant, and administration make
up 37% of all General Fund expenditures, the same as the prior year. The remaining 8% includes debt
service - principal and interest, a decrease of 1% from the prior year. The following charts provide a more
detailed depiction of the makeup and proportions of the expenditures in these broad categories.














This chart examines how the direct instructional expenditures are allocated to the various programs.
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SUMMARY OF FEDERAL SUPPORT OF THE DISTRICT
During fiscal year 2006, Litchfield School District applied for and received the following significant federal
grants:
• Individuals with Disabilities Education Improvement Act (IDEA ) revenues for the current period
were $271,056. This grant funded special needs services and supplies for students throughout the
District.
• Title IV, Safe and Drug Free Schools was awarded for the current period in the amount of $7,301
.
This grant funded the services of a social worker, staff training and supplies.
• Title V, Innovative Programs , was awarded for the current period in the amount of $7,455. This
grant funded tutor salaries and PBIS training.
• A Preschool Grant was awarded for the current period in the amount of $7,230. The grant was
used to provide supplies in order to support special needs students.
CAPITAL RESERVE FUND
Expendable capital reserve funds (established by voters at an annual school district meeting as trust
funds in accordance with statutory requirements) are classified as special revenue funds for the basic
financial statements. The District's Special Education capital reserve fund and the School Capital
Improvement capital reserve fund balances increased $51,549.80 during the year from $50,000 at June
30, 2005, to $101,549.80 at June 30, 2006. In accordance with statutory requirements, they are held in
custody by the Trustees of Trust Funds of the Town of Litchfield and are only released for the restricted
specific purposes of the individual funds.
COMMENTS ON GENERAL FUND BUDGET COMPARISONS
• The beginning unreserved General Fund equity was $100,184. General Fund revenues, consisting
largely of local taxes and state aid, were $15,764,122. General Fund expenditures, including fund
transfers, were $15,482,623. The ending fund equity for the District was $613,806, of which
$381,683 is in unreserved fund balance.
• General Fund actual revenues were greater than the final adjusted budgeted revenues by
$175,932. During the year, the School Board increased its General Fund authorized spending
$134,671 above the appropriated budget as a result of RSA 198:20(b) hearings to accept
unanticipated funds made available during the year. General Fund expenditures were less than the
revised authorized spending by $205,751. These variances are absorbed in the General Fund
ending balance.
• Significant General Fund expenditures-to-net-budget variances occurred in several functions:
o Special Programs were under-expended by $155,085 due primarily to the District's ability to
support more special needs students in district.
o Executive and School Administration was under-expended by $108,859 due primarily to
vacancies and changes in personnel.
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o Support Services was under-expended by $177,040 due primarily to reductions in required
Special Education services.
o Operation and Maintenance of Plant was under-expended by $82,374 due to the under spend
in the LMS roof replacement special warrant article, and staff vacancies and changes in
personnel.
We are constantly making changes to our budget planning processes to improve the accuracy of our
budget assessments and reduce the size and frequency of future budget variances. Since it is not
possible to know in advance all of the circumstances that might create budget variances, we will
continue to estimate future costs based on our experience, judgment, and actual expenditure data.
CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
On June 30, 2006, the District reported capital assets of $13,313,383 (net of accumulated depreciation),
which consist of a broad range of capital assets, including land, buildings & improvements, and machinery
and equipment.
There were no additions of land assets during the year. The replacement of the LMS roof was the major
factor in the increase in Building & Improvements. The District also annually invests in new furnishings,
computers and peripherals, printed media and other equipment, as needed.
Governmental Activities 2006 2005 % Variance
Land & Improvements 460,792 460,792 0.00%
Buildings & Improvements 17,737,028 17,437,627 1.72%
Vehicles - -
Furniture & Equipment 53,973 53,973 0.00%
Work In Progress -
Totals at Historical Cost $18,251,793 $17,952,392 1.67%
Total Accumulated Depreciation 4,938,410 4,475,680 10.34%
NET CAPITAL ASSETS $13,313,383 $13,476,712 -1.21%
Long-Term Debt
On June 30, 2006, the District had $6,885,000 of outstanding long-term debt.
FUTURE BUDGETARY IMPLICATIONS
In New Hampshire the public school fiscal year is July 1 to June 30; other programs, i.e., some federal
budgets, operate on a different fiscal calendar, but are reflected in the District overall budget as they
impact on the District.
The beginning General Fund unreserved equity for the 2006-2007 fiscal year is $381 ,683.
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The major significant activities or events, which will have impact on future district finances include:
• The District is currently studying alternatives to solve its space needs and will be proposing a future
construction (new and/or renovation) project on the 2008 School District Ballot.
Questions regarding this report should be directed to Ms. Catherine M. Hamblett, Superintendent of















Cash and cash equivalents $ 1 , 009 , 8 8 5
Intergovernmental receivable 228, 1 94
Other receivables 883
Prepaid items 100
Capital assets, not being depreciated:
Land 460,792
Capital assets, net of accumulated depreciation:









Due within one year:
Bonds 800,000





















For the Fiscal Year Ended lune 30, 2006
Program Revenues Net (Expense)
Operating Capital Revenue and
Charges for Grants and Grants and Changes In
Expenses Services Contributions Contributions Net Assets
Governmental activities:
Instruction $ 9,369,960 $ 49,532 $ 685,621 $ $ (8,634,807)
Support sendees:
Student 1,007,497
- - - (1,007,497)
Instructional staff 498,513
- - - (498,513)
General administration 86,344
- - - (86,344)
Executive administration 379,395 -
- - (379,395)
School administration 890,346
- - - (890,346)
Business 264,255 - -
- (264,255)
Operation and maintenance of plant 1,508,122 - - - (1,508,122)




Non-instructional services 522,573 416,106 80,881 - (25,586)
Interest on long-term debt 377,691 - - 238,392 (139,299)
Facilities acquisition and construction 38,552
$ 15,749,250
- - - (38,552)
Total governmental activities $ 475,014 $ 766,502 $ 238,392 (14,269,342)
General revenues:
School district assessment 8,459,390
Grants and contributions not restricted to specific programs 6,542,737
Interest 63,979
Miscellaneous 148,266
Total general revenues 15,214,372
Change in net assets 945,030
Net assets, beginning 6,078,613



















$ 892,111 $ $ 117,774 $ 1,009,885
330 - 553 883
2,182 120,826 105,186 228,194
118,706 - - 118,706
100 - - 100
$ 1,013,429 $ 120,826 $ 223,513 $ 1,357,768
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable



































Reconciliation of Total Governmental Fund Balances to the Statement ofNet Assets
June SO, 2006
Total fund balances of governmental funds (Exhibit C-l)
Amounts reported for governmental activities in the statement of net assets
are different because:
830,462
Capital assets used in governmental activities are not financial resources,
and therefore, are not reported in the funds.
Cost
Less accumulated depreciation
Interfund receivables and payables between governmental funds are








Interest on long-term debt is not accrued in governmental funds.
Accrued interest payable (141,473)
Long-term liabilities are not due and payable in the current period,
and therefore, are not reported in the funds.
Bonds
Compensated absences








Statement ofRevenues, Expenditures and Changes in Fund Balances
Governmental Funds









General Grants Funds Funds
$ 8,459,390 $ $ . $ 8,459,390
269,603 10,806 417,656 698,065
7,082,004 - 4,861 7,086,865
80,898 293,042 76,020 449,960


















Facilities acquisition and construction
Total liabilities
Excess (deficiency) of revenues over (under) expenditures
Other financing sources (uses):
Transfers in
Transfers out
Total other financing sources and uses




1,007,497 - - 1,007,497
501,113 - - 501,113
86,344 - - 86,344
377,942 - - 377,942
879,989 -. - 879,989
261,501 - - 261,501
1,501,988 - - 1,501,988
513,654 - - 513,654
285,795 - - 285,795
- - 522,573 522,573
800,000 - - 800,000
394,129 - - 394,129



















Reconciliation ofthe Statement ofRevenues, Expenditures and Changes in Fund
Balances of Governmental Funds to the Statement ofActivities
For the Fiscal Year Ended June 30, 2006
Net change in fund balances of total governmental funds (Exhibit C-3)
Amounts reported for governmental activities in the statement of activities
are different because:
Governmental funds report capital outlays as expenditures. In the statement of
activities, the cost of those assets is allocated over their estimated useful lives
as depreciation expense. This is the amount by which depreciation expense
exceeded capitalized capital outlay in the current period.
Capitalized capital outlay
Depreciation expense










Repayment of debt principal is an expenditure in the governmental funds, but
has no effect on net assets.
Principal repayment of bonds 800,000
Some expenses reported in the statement of activities do not require the use of
current financial resources, and therefore, are not reported as expenditures
in governmental funds.
Decrease in accrued interest expense
Increase in compensated absences payable













Cash and cash equivalents $ 104,836
LIABILITIES
Due to student groups
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NOTE 1 - SUMMARYOF SIGNIFICANTACCOUNTING POLICIES
The financial statements of the Litchfield School District (School District) have been prepared in conformity with U.S. generally
accepted accounting principles (GAAP) as applied to governmental entities. The Governmental Accounting Standards Board (GASB)
is the accepted standard-setting body for governmental accounting and financial reporting. The School District also applies Financial
Accounting Standards Board (FASB) statements and interpretations issued on or before November 30, 1989, to its governmental
activities at the government-wide financial reporting level to the extent that those standards do not conflict with or contradict guidance
of the GASB.
The more significant of the School District's accounting policies are described below.
1-A Reporting Entity
In New Hampshire, each town constitutes a school district except school districts organized under special acts of Legislature. The
Litchfield School District serves the community of Litchfield, New Hampshire and provides public education services for students in
kindergarten through grade twelve.
The School District is a municipal corporation governed by a 5-member board elected by the voters of the School District. The
reporting entity is comprised of the primary government and any other organizations that are included to ensure that the financial
statements are not misleading.
Component units are legally separate organizations for which the School District is financially accountable. The School District is
financially accountable for an organization ifthe School District appoints a voting majority of the organization's governing board and
( 1) the School District is able to significantly influence the programs or services performed or provided by the organization; or (2) the
School District is legally entitled to or can otherwise access the organization' s resources; the School District is legally obligated or has
otherwise assumed the responsibility to finance the deficits of, or provide financial support to, the organization; or the School District
is obligated for the debt of the organization. Based on the foregoing criteria, no other organizations are included in the School
District's financial reporting entity.
1-B Basis ofPresentation
The School District's basic financial statements consist of government-wide statements, including a statement of net assets and a
statement of activities; and fund fmancial statements, which provide a more detailed level of financial information.
Government-wide Financial Statements - The government-wide financial statements include the statement of net assets and the
statement of activities. These statements report fmancial information for the School District as a whole. Fiduciary activities are not
included at the government-wide reporting level.
The statement of net assets presents the financial position of the governmental activities of the School District at year-end. This
statement includes all of the School District's assets, liabilities and net assets.
The statement of activities presents a comparison between direct expenses and program revenues for each function of the School
District's governmental activities. Direct expenses are those that are specifically associated with the function and therefore, clearly
identifiable to that particular function. The School District does not allocate indirect expenses to functions in the statement of
activities.
The statement of activities reports the expenses of a given function offset by program revenues directly related to the functional
program. A function is an assembly of similar activities and may include portions of a fund or summarize more than one fund to
capture the expenses and program revenues associated with the distinct functional activity. The comparison of direct expenses with
program revenues identifies the extent to which each governmental function is self-financing or draws from the general revenues ofthe
School District. Program revenues include: (1) charges for services, which include tuition, fees, and other charges to users of the
School District's services; (2) operating grants and contributions which finance annual operating activities including restricted
investment income; and (3) capital grants and contributions which finance the acquisition, construction, or rehabilitation of capital
assets. These revenues are subject to externally imposed restrictions to the program uses.
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For identifying to which function program revenue pertains, the determining factor for charges for services is which function
generates the revenue. For grants and contributions, the determining factor is to which functions the revenues are resti-icted. The
school district assessment from the town, unrestricted state aid and other revenue sources not properly included among program
revenues are reported as general revenues of the School District.
Fund Financial Statements - During the year, the School District segregates transactions related to certain School District functions
or activities in separate funds in order to aid financial management and to demonstrate legal compliance. A fund is a fiscal and
accounting entity with a self-balancing set of accounts. Fund financial statements are designed to present financial information ofthe
School District at this more detailed level. Fund financial statements are provided for governmental and fiduciary funds, although the
latter are excluded from the government-wide financial statements.
Major individual governmental funds are reported as separate columns in the fund financial statements with composite columns for
nonmajor funds. Fiduciary funds are reported by type.
Fund Accounting - The School District uses funds to maintain its financial records during the year. The School District uses two
categories of funds: governmental and fiduciary.
Governmental Funds - Governmental funds are those through which most governmental functions typically are financed.
Governmental fund reporting focuses on the sources, uses and balances of current financial resources. Expendable assets are
assigned to the various governmental funds according to the purposes for which they may or must be used. Fund liabilities are
assigned to the fund from which they will be liquidated. The School District reports the difference between governmental fund
assets and liabilities as fund balance. The following are the School District's major governmental funds:
General Fund - The general fund is the primary operating fund of the School District. All general tax revenues and other
receipts that are not allocated by law or contractual agreement to another fund are accounted for in this fund. This fund
accounts for general operating expenditures, fixed charges, and the capital improvement costs that are not reported in other
funds.
Grants Fund - This fund accounts for the School District's federal grant programs.
The School District also reports two nonmajor funds.
Fiduciary Funds - Fiduciary fund reporting focuses on net assets. The School District's fiduciary funds consist of agency
funds. The agency funds are custodial in nature (assets equal liabilities), and do not involve measurement of results of
operations.
1-C Measurement Focus
Government-wide Financial Statements - The government-wide financial statements are reported using the economic resources
measurement focus. All assets and all liabilities associated with the operation of the School District are included on the statement of
net assets. The statement of activities reports revenues, expenses and changes in net assets.
Governmental Fund Financial Statements - All governmental funds are accounted for using a flow of current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance
sheet. The statement of revenues, expenditures and changes in fund balances reports the sources (i.e., revenues and other financing
sources) and uses (i.e., expenditures and other financing uses) of current financial resources. This approach differs from the manner in
which the governmental activities of the government-wide financial statements are prepared. The governmental fund financial
statements therefore include a reconciliation with brief explanations to better identify the relationship between the government-wide
statements and the governmental fund statements.
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1-D Basis ofAccounting
Basis of accounting determines when transactions are recorded in the financial records and reported on the financial statements.
Government-wide financial statements are prepared using the accrual basis of accounting. At the fund reporting level, governmental
funds use the modified accrual basis of accounting, and fiduciary funds use the accrual basis of accounting. Differences in the accrual
and the modified accrual basis of accounting arise in the recognition of revenue, the recording of some deferred revenue, and in the
presentation of expenses versus expenditures.
Revenues - Exchange Transactions - Revenue resulting from exchange transactions, in which each party gives and receives
essentially equal value, is recorded on the accrual basis when the exchange takes place. On the modified accrual basis, revenue is
recorded when the exchange takes place and in the fiscal year in which the resources are measurable and become available. Available
means that the resources will be collected within the current fiscal year or are expected to be collected soon enough thereafter to be
used to pay liabilities of the current fiscal year, generally within sixty days of year-end.
Revenues - Non-exchange Transactions - Nonexchange transactions, in which the School District receives value without directly
giving equal value in return, include grants and donations. Revenue from grants and donations is recognized in the fiscal year in which
all grantor imposed eligibility requirements have been satisfied. Eligibility requirements include timing requirements, which specify
the year when the resources are required to be used or the year when use is first permitted; matching requirements, in which the School
District must provide local resources to be used for a specified purpose; and expenditure requirements, in which the resources are
provided to the School District on a reimbursement basis. On a modified accrual basis, revenue from nonexchange transactions also
must be available before it can be recognized, generally within sixty days of year-end.
Under the modified accrual basis, the following revenue sources are considered to be susceptible to accrual: the school district
assessment from the town, tuition, interest, and federal and state grants.
Although the School District does not levy property taxes, the town levies property taxes on behalf of the School District (school
district assessment).
Deferred/Unearned Revenue - Deferred revenue arises when assets are recognized before revenue recognition criteria have been
satisfied. Grants and entitlements received before eligibility requirements are met (e.g., cash advances) are recorded as deferred
revenue. On the government-wide statement of net assets, deferred revenue is classified as unearned revenue.
Expenses/Expenditures - On the accrual basis of accounting, expenses are recognized at the time they are incurred. On the modified
accrual basis, expenditures generally are recognized in the accounting period in which the related fund liability is incurred and due, if
measurable.
l-E Assets, Liabilities and Net Assets or Equity
1-E-l Cash and Cash Equivalents
Cash and cash equivalents include amounts in demand deposits as well as short-term investments with a maturity date within three
months of the date acquired by the School District.
New Hampshire statutes require that the School District treasurer have custody of all moneys belonging to the School District and pay
out the same only upon orders of the School Board. The treasurer shall deposit all such moneys in participation units in the public
deposit investment pool established pursuant to N.H. RSA 383:22 or in solvent banks in the state. Funds maybe deposited in banks
outside the state if such banks pledge and deliver to a third party custodial bank or the Federal Reserve Bank, collateral security for
such deposits, United States government or government agency obligations or obligations of the State ofNew Hampshire in value at
least equal to the amount of the deposit in each case.
l-E-2 Interfund Balances
On the fund financial statements, receivables and payables resulting from short-term interfund loans are classified as "interfund
receivables/payables." These amounts are eliminated in the governmental activities column of the statement of net assets.
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l-E-3 Prepaid Items
Payments made to vendors for services that will benefit periods beyond year-end are recorded as prepaid items using the consumption
method, by recording an asset for the prepaid amount and reflecting the expenditure/expense in the year in which services are
consumed.
l-E-4 Capital Assets
Capital assets are those assets of a capital nature which the School District owns. These assets generally result from expenditures in
governmental funds. The School District reports these assets in the governmental activities column ofthe government-wide statement
of net assets and does not report them in the governmental fund financial statements.
All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and retirements during the year.
Donated capital assets are recorded at their fair market values as of the date received. The School District maintains a capitalization
threshold of $10,000 and more than five years of estimated useful life. Improvements to capital assets are capitalized; the costs of
normal maintenance and repairs that do not add to the value of an asset or materially extend the asset's life are expensed.
All reported capital assets are depreciated over their estimated useful lives. Depreciation is computed using the straight-line method
over the following useful lives:
Years
Buildings and building improvements 20 - 30
Machinery and equipment 5-15
l-E-5 Compensated Absences
Vacation leave benefits are accrued as a liability as the benefits are earned if the employees' rights to receive compensation are
attributable to services already rendered, and it is probable that the School District will compensate the employees for the benefits
through paid time off or some other means. All compensated absence liabilities include salary-related payments, where applicable.
The total compensated absence liability is reported on the government-wide financial statements. Governmental funds report the
compensated absence liability at the fund reporting level only "when due."
l-E-6 Accrued Liabilities and Long-Term Obligations
All payables, accrued liabilities and long-term obligations are reported in the government-wide financial statements.
In general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely manner and in full from current
financial resources, are reported as obligations ofthese funds. However, claims andjudgments, and compensated absences that will be
paid from governmental funds are reported as a liability in the fund financial statements only to the extent that they are "due for
payment" during the current year.
l-E-7 Fund Equity
Fund equity at the governmental fund financial reporting level is classified as "fund balance." Fund equity for all other reporting is
classified as "net assets."
Fund Balance - Generally, fund balance represents the difference between the current assets and current liabilities. The School
District reserves those portions of fund balance that are legally segregated for a specific future use or which do not represent available,
spendable resources and therefore are not available for appropriation or expenditure. Unreserved fund balance indicates that portion
of fund balance that is available for appropriation in future periods.
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NetAssets - Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, net ofrelated debt,
consist of capital assets, net of accumulated depreciation, reduced by the outstanding balances of any borrowing used for the
acquisition, construction or improvement of those assets. All other net assets are reported as unrestricted.
l-E-8 Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the United States ofAmerica,
requires management to make estimates and assumptions that affect the amounts reported in the financial statements and
accompanying notes. Actual results may differ from those estimates.
NOTE 2 - DETAILED NOTES ONALL FUNDSAND GOVERNMENT-WIDESTATEMENTS
2-A Receivables
Receivables at June 30, 2006, consisted of accounts (reimbursements)and intergovernmental receivables arising from tuition, impact
fees and grants.
Receivables are recorded on the School District's financial statements to the extent that the amounts are determined to be materia] and
substantiated not only by supporting documentation, but also by a reasonable, systematic method of determining their existence,
completeness, valuation, and collectibility.
2-B Capital Assets






Buildings and building improvements
Machinery and equipment
Total capital assets being depreciated
Total all capital assets
Less accumulated depreciation:
Buildings and building improvements
Machinery and equipment
Total accumulated depreciation
Net book value, capital assets being depreciated
Net book value, all capital assets
Balance, Balance,
beginning Changes ending









$ 13,476,712 $ (163,329) $ 13,313,383
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.
2-C Interfund Balances and Transfers
Interfund balances at June 30, 2006 consist of overdrafts in the pooled cash and budgetary
transfers.
Interfund receivable and payable balances at June 30, 2006 are as follows:
Receivable fund Payable fund
General

























Long-term liabilities payable are comprised of the following




The annual requirements to amortize all general obligation bonds outstanding as ofJune 30, 2006, including interest payments, are as
follows:
Fiscal Year Ending



































$ 11,685,000 2000 800,000
$ 800,000






$ 6,885,000 $ 1,729,163 $ 8,614,163
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NOTE 3- OTHER MATTERS
3-A Pensions
New Hampshire Retirement System - The School District participates in the New Hampshire Retirement System (the System) which
is the administrator ofa cost-sharing multiple-employer contributory pension plan and trust established in 1 967 by RSA 1 00-A:2 and
is qualified as a tax-exempt organization under Sections 401(a) and 501(a) of the Internal Revenue Code. The plan is a contributor}',
defined benefit plan providing service, disability, death and vested retirement benefits to members and their beneficiaries. Provision
for benefits and contributions are established and can be amended by the New Hampshire State Legislature. The System issues a
publicly available financial report that may be obtained by writing the New Hampshire Retirement System, 54 Regional Drive,
Concord, NH 03301.
The System is financed by contributions from both the employees and the School District. Member contribution rates are established
and may be amended by the State legislature while employer contribution rates are set by the System trustees based on an actuarial
valuation. All employees are required to contribute 5% of earnable compensation. For fiscal year 2006, the School District
contributed 3.70% for teachers and 6.81% for other employees. The contribution requirements for the Litchfield School District for
the fiscal years 2004, 2005 and 2006 were $215,797, $227,399 and $320,545 respectively, which were paid in full in each year.
The State ofNew Hampshire funds 35% of employer costs for teachers employed by the School District. This amount, $ 127,773, is
reported as an "on-behalfpayment," as an expenditure and revenue on the governmental funds statement ofrevenues, expenditures and
changes in fund balances, and as an expense and revenue on the statement of activities.
3-B Risk Management
The School District is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors or omissions;
injuries to employees; or natural disasters. During fiscal year 2006, the School District was a member of the New Hampshire Public
Risk Management Exchange (Primex) Workers' Compensation and Property/Liability Programs which are pooled risk management
programs under RSAs 5-B and 28 1-A. The workers' compensation and employer's liability policy provides statutory coverage for
workers' compensation and up to $2,000,000 of employer's liability coverage. Primex retained $500,000 of each workers'
compensation and liability loss, and $200,000 ofeach property loss. The combined liability package includes coverage for property,
auto, liability, errors and omissions, crime, and boiler and machinery. The membership and coverage run from July 1 through June 30.
The estimated net contribution from the Litchfield School District billed and paid for the year ended June 30, 2006 was $53,492 for
property/liability, and $23,6 1 3 for workers ' compensation. The member participation agreements permit Primex to make additional
assessments to members, should there be a deficiency in contributions for any member year, not to exceed the member's annual
contribution. At this time, Primex foresees no likelihood of any additional assessment for this or any prior year.
3-C Contingent Liabilities
The School District has received federal and state grants for specific purposes that are subject to review and audit by the grantor
agencies or their designee. These audits could result in a request for reimbursement from the grantor agency for costs disallowed
under terms of the grant. Based on prior experience, the School District believes such disallowances, if any, will be immaterial.
There are various claims and suits pending against the School District which arise in the normal course of the School District's
activities. In the opinion ofmanagement, the ultimate disposition of these various claims and suits will not have a material effect on







Schedule ofRevenues, Expenditures and Changes in
Fund Balance - Budget and Actual (Non-GAAP Budgetary Basis)












$ 8,459,390 $ 8,459,390 $
53,000 187,671 269,603 81,932





















Facilities acquisition and construction
Total expenditures
8,473,028 8,520,505 8,493,233 27,272
983,907 983,907 1,003,141 (19,234)
648,124 702,388 471,084 231,304
98,811 98,811 86,344 12,467
460,109 460,109 378,155 81,954
909,919 909,919 883,014 26,905
265,297 265,297 261,054 4,243
1,680,775 1,680,775 1,598,401 82,374
523,433 523,433 521,008 2,425
270,226 280,186 295,457 (15,271)
800,000 800,000 800,000 _
395,463 395,463 394,129 1,334
44,611 67,581 297,603 (230,022)
15,553,703 15,688,374 15,482,623 205,751
Excess (deficiency) of revenues over (under) expenditures (100,184) (100,184) 281,499 381,683
Other financing uses:
Transfers out
Net change in fund balance
(50,000) (50,000)
$ (200,184) S (150,184)
(50,000)
231,499 $381,683
Decrease in fund balance reserved for special purposes
Unreserved fund balance, beginning








Schedule ofRevenues, Expenditures and Changes in Fund Balance
Budget and Actual (GAAP Basis)





















Instruction 333,100 303.848 29.252
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Notes to Required Supplementary Information
As Ofand For the Fiscal Year Ended June 30, 2006
1. General Budget Policies
General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated budgetary
accounting system in accordance with various legal requirements which govern the School District's operations. At its annual
meeting, the School District adopts a budget for the general and grants funds, as well as the nonmajor food service fund. Except as
reconciled below, the budget was adopted on a basis consistent with U.S. generally accepted accounting principles.
Management may transfer appropriations between operating categories as deemed necessary, but expenditures may not legally exceed
budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.
Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations (certain projects and specific items
not fully expended at year-end) are recognized, is employed in the governmental funds. Encumbrances are not the equivalent of
expenditures, and are therefore, reported as part of the fund balance at year-end, and are carried forward to supplement appropriations
of the subsequent year.
State statutes require balanced budgets, but provide for the use ofbeginning unreserved fund balance to achieve that end. In the fiscal
year 2006, $150,184 of the beginning general fund fund balance was applied for this purpose.
2. Budgetary Reconciliation
The following reconciles the general fund budgetary basis to the GAAP basis.
Revenues and other financing sources: $ 15,764,122
Per Exhibit E-l (budgetary basis)
Adjustment:
Basis difference:
On-behalf retirement contributions made by the
State ofNew Hampshire recognized as revenue
on the GAAP basis, but not on the budgetary basis 127,773
Per Exhibit C-3 (GAAP basis) $ 15,891,895
Expenditures and other financing uses:





On-behalf retirement contributions made by the
State ofNew Hampshire recognized as expenditure
on the GAAP basis, but not on the budgetary basis 127,773
Per Exhibit C-3 (GAAP basis) $ 15,606,604
SD-102





Schedule ofEstimated and Actual Revenues (Non-GAAF Budgetary Basis)






































Medicaid 60,000 80,898 20,898
Total revenues
Use of fund balance to reduce school district assessment









Schedule ofAppropriations, Expenditures and Encumbrances (Non-GAAP Budgetary Basis)





















Principal of long-term debt
Interest on long-term debt
Total debt service
7acilities acquisition and construction
Encumbered Encumbered to Variance
from Appropriations Subsequent Positive
Prior Year Curent Year Expenditures Year (Negative)
$ 3,645 $ 6,125,288 $ 6,259,768 $ 18,838 $ (149,673)
19,464 2,068,335 1,916,786 15,928 155,085
6,317 31,500 20,039 5,365 12,413
683 295,382 284,333 2,285 9,447
30,109 8,520,505 8,480,926 42,416 27,272
6,456 983,907 1,007,497 2,100 (19,234)
33,781 702,388 501,113 3,752 231,304
- 98,811 86,344 - 12,467
109 460,109 377,942 322 81,954
515 909,919 879,989 3,540 26,905
3,290 265,297 261,501 2,843 4,243
28,648 1,680,775 1,501,988 125,061 82,374


















Transfers out 50,000 50,000
'otal appropriations, expenditures,





Schedule of Changes in Unreserved - Undesignated Fund Balance (Non-GAAP
Budgetary Basis)
For the Fiscal Year Ended June 30, 2006
Unreserved, undesignated fund balance, beginning
$ 100,184
Changes:
Unreserved fund balance used to reduce school district assessment
(150,184)
2005-2006 Budget summary:
Revenue surplus (Schedule 1)
Unexpended balance of appropriations (Schedule 2)
2005-2006 Budget surplus
Decrease in fund balance reserved for special purposes































$ 121,963 % 223,513






















Combining Statement ofRevenues, Expenditures and Changes in Fund Balances























Non-instructional services 522.573 522,573
Excess (deficiency) of revenues over (under) expenditures (25,586) 1,550 (24,036)
Other financing sources (uses):
Transfers in
















Combining Statement of Changes in Student Activities Funds












$ 60,724 $ 73,894
21,522 183,795 187,565 17,752
11,430 51,517 49,757 13,190
$ 93,676 $ 476,864 $ 465,704 $ 104,836
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INDEPENDENTA UDITOR 'S COMMUNICATION OF
REPORTABLE CONDITIONS AND OTHER MATTERS
To the Members of the School Board
Litchfield School District
Litchfield, New Hampshire
In planning and performing our audit of the Litchfield School District for the year ended June 30, 2006, we considered the School
District's internal control structure in order to determine the scope of our auditing procedures for the purpose of expressing our
opinions on the financial statements. Our review of these systems was not intended to provide assurance on the internal control
structure and should not be relied on for that purpose.
Under the standards established by the American Institute of Certified Public Accountants, reportable conditions involve matters
coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our
judgment, could adversely affect the School District's ability to record, process, summarize, and report financial data consistent with
the assertions of management in the financial statements. A material weakness is a reportable condition in which the design or
operation ofone or more ofthe internal control structure elements does not reduce to a relatively low level the risk that misstatements
caused by error or fraud, in amounts that would be material in relation to the financial statements being audited, may occur and not be
detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the
internal control structure would not necessarily disclose all matters in the internal control structure that might constitute reportable
conditions, and accordingly, would not necessarily disclose all reportable conditions that are also considered to be material
weaknesses as defined above. During the course of our review of internal controls, no material weaknesses in the School District's
accounting systems and records were identified.
This report is intended solely for the information and use ofmanagement, the school board, and others within the aiiministration. This




Statement of Actual Expenditures for
Special Education Programs and Services
EXPENDITURES
















































Total Revenues $ 493,935.94 $ 572,918.41
Dept. of Special Services
Student Census of Disabilities
January 2007
DISABILITIES IN DISTRICT OUT OF DISTRICT TOTAL
Hearing Impaired, Speech/Language
Impairment, Visual Impairment 40 1 41
Orthopedic Impairment, Other Health
Impairment, Multiple Disabilities, Autism 26 2 28
Mental Retardation, Developmental Delay 31 31
Learning Disabilities 58 58
Emotional Disturbance 5 2 7




BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24
OF: LITCHFIELD, NH
Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2007 to June 30, 2008
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1 .Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file
with the school clerk, and a copy sent to the Department of Revenue Administration at the address below.
This form was posted with the warrant on (Date): vj gi^^.^n lo\ ^°o ]
BUDGET COMMITTEE
Please sign in ink.
THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
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REVENUE FROM FEDERAL SOURCES XXXXXXXXX XXXXXXXXX XXXXXXXXX
4100-4539 Federal Program Grants 1 293,042.00 80,000 155,000
4540 Vocational Education
4550 Adult Education
4560 Child Nutrition 1 76,019.93 55.000 57.000
4570 Disabilities Programs 1 169.533.41 270,000 270.000
4580 Medicaid Distribution 1 80.897.85 60.000 60.000
4590-4999 Other Federal Sources (except 4810)
4810 Federal Forest Reserve
OTHER FINANCING SOURCES XXXXXXXXX XXXXXXXXX xxxxxxxxx
5110-5139 Sale of Bonds or Notes
5221 Transfer from Food Service-Spec. Rev.Fund
5222 Transfer from Other Special Revenue Funds
5230 Transfer from Capital Project Funds




Budget - School District of Litchfield, NH FY 2007-2008
Estimated
WARR. Actual Revenues Revised Revenues Revenues
Acct.# SOURCE OF REVENUE ART.# Prior Year Current Year ENSUING FISCAL YEAR
OTHER FINANCING SOURCES CONT. xxxxxxxxx XXXXXXXXX XXXXXXXXX
5252 Transfer from Expendable Trust Funds
5253 Transfer from Non-Expendable Trust Funds
5300-5699 Other Financing Sources
5140 This Section for Calculation of RAN's
(Reimbursement Anticipation Notes) Per RSA
198:20-D for Catastrophic Aid Borrowing
RAN. Revenue This FY less
RAN, Revenue Last FY
=NET RAN
Supplemental Appropriation (Contra)
Voted From Fund Balance
Fund Balance to Reduce Taxes 381,683 100,000








SUBTOTAL 1 Appropriations Recommended (from page 3) $ 17,775.877 S 19,254.460 $ 19.008.548
SUBTOTAL 2 Special Warrant Articles Recommended (from page 4) $ 259,854 S 231,431
SUBTOTAL 3 "Individual" Warrant Articles Recommended (from page 4) $ $
TOTAL Appropriations Recommended $ 17.775.877 $ 19.514,314 S 19.239,979
Less: Amount of Estimated Revenues & Credits (from above) S (1,710.648) $ (1.645.010) $ (1,645.010)
Less: Amount of Statewide Enhanced Education Tax/Grant (4.651,751) (6.403,251) (6,403.251)
Estimated Amount of Local Taxes to be Raised For Education $ 11,413,478 $ 11,466.053 S 11,191.718
Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: $1,812,452








Catherine M. Hamblett, Superintendent
Stephen Martin, Business Administrator
Amanda Lecaroz, Director Curriculum and Instruction
Deb Mahoney, Director Human Resources
Ronda Gregg, Director Special Services
Bruce Ballou, Director Technology
Hilda Lawrence, Director Food Service
Griffin Memorial School
















Danny O'Malley, Dean of Students
SD-118
Notes
SD-119
Notes
SD-120


